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[bookmark: _GoBack]CT BOS Steering Committee Meeting Minutes
9/15/2017

1. Introductions and Announcements 
a) Welcome and Introductions 
b) Announcements
· January Steering Comm Meeting will be extended to include strategic planning discussions for the CoC
c) Review 8/18/17 BOS SC minutes  - Minutes approved unanimously

2. 2017 NOFA 
· It was noted that many groups and individuals helped provide information for the NOFA this year.  In addition, providers did a great job adhering to the renewal application schedule.
· Final bonus units and locations were determined by evaluating the need on the by-name list by region – see page 3 for bonus projects submitted.   

3) HMIS Updates   
a) [bookmark: _MON_1563347693]System Performance Measures 


		
· CCEH presented on SPM measures – Comparing FY 2016 to FY 2017
· Length of time homeless is up  - 26% increase in median number of days
· Returns to homelessness down from 23% to 21% 
· 13% decrease in annual PIT
· 39% decrease in first time homeless in ES, TH, PH
· Shelter & Outreach providers should make sure inactive clients are exited
· Remember to update income data for stayers in programs
· F/u: All Sub-CoCs are encouraged to review their performance on the SPMs and distribute and review the powerpoint and report in local meetings
f/u: HI to send e-mail to Sub-CoC reps regarding SPM
b) HMIS SC Report  - tabled

4. Youth Homelessness Demonstration Program Update
· Katie Durand, DOH  --  Presentation of Draft  Plan  
· DOH has been working with HUD to understand what needs to be included in the community plan.  Draft Community Plan will be sent to HUD in October and HUD will send feedback.  Allocation Plan will then be  finalized and sent back to HUD in December.
· Steering Committee will review Allocation Plan at the October SC meeting and will vote in November. There will be $6.5 million available for two-year grants - $3,178,158/year
·  Draft Allocation approximate funding breakdown:
· 63% on RRH for Youth
· 14% on Rapid Exit and Diversion 
· 23% on Youth Navigators to have in each CAN
· Other activities to be funded and included: Planning funds for Youth Action HUB and funding for crisis beds
· It is anticipated that there will be an RFP out in Jan or Feb 2018

5. Coordinated Entry 
a) CAN Leadership Committee report  
· Committee Met 8/31 and reported that chronically homeless numbers are coming down slowly
· Concerns raised that the By Name List (BNL) is not HIPAA compliant.
· CIA funding cuts have had an impact on CANs , 211 has had reduced funding, wait time for non-ES call has been up, some CAN staff are not able to be replaced
· Cloudburst presented on data warehousing and  data matching.  There will be a taskforce to see if this is worth pursuing. 
b) Update on Compliance with CES Notice
·   CCEH and CAN Leadership working on drafting new policies and amending current policies.  CCEH to present at October SC meeting.
· There have been conversations about the need to review BOS RRH policies.  It was suggested to discuss these at the October SC meeting.
f/u: HI to put RRH policies on agenda for October SC mtg.
c) New ROI
· It was noted that the ROI is still being drafted and group is working to ensure that it is HIPAA compliant

6. BOS representatives for the Reaching Home Coordinating Committee
· Cathy Zall volunteered
· Need another volunteer, does not need to be a BOS SC member

7. Reaching Home Updates - tabled

8. Updates from Opening Doors Fairfield County  - tabled

9. DOH Updates  
· DOH posted the HOPWA re-bid of $235,000
· RRH HOME Funding is not yet available as  HUD has not executed contract to date
· It was noted that best practices should be reviewed regarding  the use of RRH funds, Southeast CT volunteered to share their model and info.
10. Other Items/Issues

11. Next Meeting Dates – All meetings are from 11:00 am – 1:00 pm unless otherwise noted
· October 20, 2017 – CVH, Page Hall, Room 365 - CANCELLED
· November 17, 2017 – Portland Library, Mary Flood Room, 20 Freestone Ave, Portland
· December 15, 2017  - Portland Library, Mary Flood Room, 20 Freestone Ave, Portland 
· 2018 Meetings Dates Proposal – 1/19/2018, 2/16/2018, 3/16/2018, 4/20/2018
2017 Proposed New PSH Bonus Projects for HUD CoC Competition

Applicant:  CT Department of Housing
Bonus PSH Project #1 - $801,939, 44 units
	Service Agency
	Location
	# of Units (Individuals)
	Services Budget
	Total Budget

	Liberty Community Services
	Greater New Haven CAN
	15
	 $82,470 
	 $287,199 

	Friendship Service Center
	Central CT CAN
	11
	 $60,478 
	 $201,432 

	WRCC
	Northeast CAN
	5
	 $27,490 
	 $75,253 

	Mercy
	Greater Hartford CAN 
	13
	 $71,474 
	 $238,056 



Bonus PSH Project #2 - $1,202,865, 67 units
	Service Agency
	Location
	# of Units (Individuals)
	Services Budget
	Total Budget

	CRT
	Greater Hartford CAN 
	15
	 $75,753 
	 $267,493 

	CHR
	Greater Hartford CAN and Central CT CAN
	12
	 $60,600 
	 $213,991 

	BHCare/DMHAS
	Greater New Haven CAN
	17
	 $85,850 
	 $317,343 

	CHD
	Danbury & Waterbury
	23
	$116,150
	$404,038







SPMs 2015-2017 for 9-15-17
System Performance Measures

Analysis of the Balance of State SPM Data for FY’s 15, 16, & unofficial 17
& Comparison to ODFC'’s unofficial FFY17 data
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Measure 1a: Length of Time Homeless

Length of Time Homeless-ES Only Length of Time Homeless-ES & TH
139

57

Average Days Median Days Average Days Median Days

W FY15 ®FYle ®FY17 M FY15 ®FYle ®FY17

 There was a 7% Increase in Average LOT Homeless for ES only, and there
was a 26% increase in the Median number of days from 2016-2017.

 When including TH projects, the Average LOT homeless increased 17%
and Median number of days homeless increased 21% from 2016-2017.

END HOMELESSNESS





Measure 1b: LOT Homeless-With Self Reported Data

Length of Time Homeless With Self Length of Time Homeless With Self
Reported Time-ES Only Reported Time-ES & TH
284 354
164 239
94 118
56 73
2015 Did not 0 2015 Did not 0
include this include this
measure measure
nverage Days Median Days nverage Days Median Days
FY15 BFY16 ™ FY17 FY15 MFY16 ™ FY17

* There was a 73% Increase in Average LOT Homeless for ES only, and there
was a 68% increase in the Median number of days from 2016-2017.

 When including TH projects, the Average LOT homeless increased 48%

and Median number of days homeless increased 62% from 2016-2017.
PN

CONNECTICUT COALITION to
END HOMELESSNESS





Measure 2: Returns to Homelessness

Returns to Homelessness Rates

52%

20% 20%

18% 18%

13% 13%

SO ES TH PH
W FY15 ®FYle ®FY17

Total Returns

* The street outreach numbers need to be reviewed more closely. There
is a large number of inactive records that may be skewing the data.

* Overall, there was a reduction in each category of Returns to
Homelessness with the exception of Street Outreach.
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END HOMELESSNESS





Measure 3: Changes in PIT & Annual Counts

PIT Count Changes

Annual Count Changes
1873 1857 15cc

8723

ES TH Unsheltered ES TH

Total
B FY15 BmFY1l6e ®mFY17

W FY15 EFY1l6e ®FY17

* There was a 13% decrease overall in the PIT, including a 35% decrease

in unsheltered homelessness, a 5% decrease in ES and a 20% decrease
in TH projects.

* Annual homeless counts overall decreased 24%.

CCCCCCCCCCCCCCCCCCCCCC

END HOMELESSNESS





Measure 4.1-4.3: Income Changes-Stayers

Income Changes Stayers-Actuals Income Changes Stayers-Percent of Clients

482 491 506 36% 36% 36%

398 415 424 30% 30% 30%

121 113 123 % 8% 9%

Stayers Increased Stayers Increased  Stayers Increase Stayers Increased  Stayers Increased Stayers Increase
Earned Income  Non Employment Total Income Earned Income Non Employment Total Income
Cash Cash
W FY15 EFY1l6 ®FY17 W FY15 EFY1l6 ®FY17

* Overall there was an 3% increase in the number of stayers with
income from any source.

* The percentage of clients with income shows no change when
reviewing the data by percentages of clients with income.

CCCCCCCCCCCCCCCCCCCCCCC

END HOMELESSNESS





Measure 4.4-4.6: Income Changes-Leavers

Income Changes Leavers-Actuals Income Changes Leavers-Percent of Clients

216 221 51% 4co; 48%

33%

259 29% 29%

Leavers Increased Leavers Increased Leavers Increase Leavers Increased Leavers Increased Leavers Increase
Earned Income  Non Employment Total Income Earned Income  Non Employment Total Income
Cash Cash

B FY15 ®mFY16 = FY17 B FY15 ®mFY16 = FY17

* When reviewing the ACTUAL numbers of clients with increased income,
there are decreases in every category.

* However, when reviewing the data based on the PERCENTAGE of clients
served who increased income, there is a modest increase overall.

END HOMELESSNESS





Measure 5.1-5.2: First Time Homeless

First Time Homeless

5966

Entering ES & TH Entering ES, TH, PH
W FY15 EFYl6e EFY17

e There was a 38% decrease in First Time Homeless clients in ES & TH.
 There was a 39% decrease in First Time Homeless clients in ES, TH, & PH.

END HOMELESSNESS





Measure 6: Not Applicable

CONNECTICUT COALITION to





Measure 7a-7b Exits to & Retention of Permanent Housing

Exits to Permanent Housing

98% 98% 99%

Street Outreach Exits ES, TH, RRH Exits Exit or Retention of PH

B FY15 ®FYle ®FY17

 The Street Outreach exits to PH are low. In FY 15 the number of exits overall
was 17. In FY 16 there were 163 exits. In FY 17 there were 194 exits.

* There was a 7% decrease in PH exits from ES, TH, and RRH, and a 1%
increase in exits to PH and retention of PH Units.
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10
END HOMELESSNESS





Comparison to ODFC’s unofficial
FFY17 data

CONNECTICUT COALITION to
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Measure 1a: Length of Time Homeless

Length of Time Homeless-ES Only Length of Time Homeless-ES & TH
92 188

Average Days Median Days Average Days Median Days
B ODFC mBOS B ODFC mBOS

CCCCCCCCCCCCCCCCCCCC

END HOMELESSNESS
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Measure 1b: LOT Homeless-With Self Reported Data

Length of Time Homeless With Self
Reported Time-ES Only

326

284

155

Average Days Median Days
® ODFC ®mBOS

END HOMELESSNESS

Length of Time Homeless With Self
Reported Time-ES & TH

387

176

Average Days Median Days
® ODFC ®mBOS

13





Measure 2: Returns to Homelessness

Returns to Homelessness Rates

52%

SO ES TH PH

B ODFC ®BOS

CCCCCCCCCCCCCCCCCCCC

END HOMELESSNESS

Total Returns

14





Measure 3: Changes in PIT & Annual Counts

PIT Count Changes Annual Count Changes

6091
1765

ES TH Unsheltered ES TH Total

B ODFC ®mBOS B ODFC ®mBOS

15

END HOMELESSNESS





Measure 4.1-4.3: Income Changes-Stayers

Income Changes Stayers-Actuals Income Changes Stayers-Percent of Clients

42%
506

Stayers Increased Stayers Increased Stayers Increase Stayers Increased Stayers Increased Stayers Increase
Earned Income Non Employment Total Income Earned Income  Non Employment Total Income
Cash Cash
W ODFC ™ BOS W ODFC ™ BOS

. 16
END HOMELESSNESS





Measure 4.4-4.6: Income Changes-Leavers

Income Changes Leavers-Actuals Income Changes Leavers-Percent of
Clients

177

48%
121

Leavers Increased Leavers Increased Leavers Increase Leavers Increased Leavers Increased Leavers Increase
Earned Income Non Employment  Total Income Earned Income Non Employment  Total Income
Cash Cash
B ODFC ®mBOS B ODFC ®mBOS
N 17

C
END HOMELESSNESS





Measure 5.1-5.2: First Time Homeless

First Time Homeless

3353
2927

Entering ES & TH Entering ES, TH, PH
. W ODFC ®mBOS

CCCCCCCCCCCCCCCCCCCC

END HOMELESSNESS
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Measure 7a-7b Exits to & Retention of Permanent Housing

Exits to Permanent Housing

97%  99%

Street Outreach Exits ES, TH, RRH Exits Exit or Retention of PH

B ODFC ®mBOS
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How can you help?

* Run the 2017 Data Quality Report

* Clean up inactive records (table 7 of the DQ report) for ES and SO
projects

* Review the report and make other corrections to other data entry errors
* Run your APR

* Review your APR to be sure you’ve updated project level data
* Be sure all clients due for Annual Assessments have them completed

* Aim for Real-Time Data Entry. HUD encourages concurrent documentation
as it leads to better data accuracy and quality.

* Monthly reports webinars are available on www.cthmis.com
* Get your helpdesk tickets in ASAP

P 2

CONNECTICUT COALITION to
END HOMELESSNESS





Questions / Concerns

Contact info:

Brian Roccapriore Jackie Janosko
860.721.7876 x110 860.721.7876 x111
broccapriore@cceh.org Jlanosko@cceh.org
Resources:

SPM Videos: https://www.hudexchange.info/trainings/system-performance-measures/

SPM intro guide: https://www.hudexchange.info/resource/3894/system-performance-measures-
introductory-quide/

Everything else: https://www.hudexchange.info/programs/coc/system-performance-measures/

P

NNECTICUT COALITION to
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				System Wide Performance Measures
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				Report Period............... 









				10/1/2016 - 9/30/2017








		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		







		



		

		

		



		

				Drilldown Hyperlinks to Metric Universes 

		

		

		



		Metric 1a

		Metric 2a and 2b

		Metric 3.2

		Metrics 4.1 - 4.6

		Metric 5.1

		Metric 6a.1 and 6b.1

		Metric 7a.1



		Metric 1b

		

		

		

		Metric 5.2

		Metric 6c.1

		Metric 7b.1



		

		

		

		

		

		Metric 6c.2

		Metric 7b.2







		



		

		

		



						

		

		

		



		

				Metric 1a - Length of Time Persons Remain Homeless







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		5857

		66

		45



		Persons in ES, SH, and TH

		6786

		131

		57







		

		



		

		

		

		









				

		

		

		



		

				Metric 1b - Length of Time Persons Remain Homeless - Including Element 3.17







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		5857

		288

		98



		Persons in ES, SH, and TH

		6786

		350

		117







		

		



		

		

		

		









				

		

		

		



		

				Metric 2a - The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from SO

		27

		11

		41

		1

		4

		2

		7

		14

		52



		Exit was from ES

		2069

		284

		14

		153

		7

		149

		7

		586

		28



		Exit was from TH

		497

		48

		10

		16

		3

		24

		5

		88

		18



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		1629

		78

		5

		63

		4

		76

		5

		217

		13



		Total Returns to Homelessness

		4222

		421

		10

		233

		6

		251

		6

		905

		21







		



		

		

		

		









				

		

		

		



		

				Metric 3.2 - Number of Homeless Persons







		



		

		

		

		



				

		Current FY



		Universe: Unduplicated Total sheltered homeless persons

		6786



		Emergency Shelter Total

		5857



		Safe Haven Total

		0



		Transitional Housing Total

		1144







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.1 - Change in earned income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1626



		Number of adults with increased earned income

		90



		Percentage of adults who increased earned income

		6







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1626



		Number of adults with increased non-employment cash income

		406



		Percentage of adults who increased non-employment cash income

		25







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.3 - Change in total income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1626



		Number of adults with increased total income

		459



		Percentage of adults who increased total income

		28







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.4 - Change in earned income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		430



		Number of adults who exited with increased earned income

		84



		Percentage of adults who increased earned income

		20







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.5 - Change in non-employment cash income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		430



		Number of adults who exited with increased non-employment cash income 

		137



		Percentage of adults who increased non-employment cash income

		32







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.6 - Change in total income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		430



		Number of adults who exited with increased total income

		203



		Percentage of adults who increased total income

		47







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH or TH during the reporting period.

		5667



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		2186



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)

		3481







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH, TH or PH during the reporting period.

		6888



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		2899



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)

		3989







		

		



		

		

		

		









				

		

		

		



		

		

























		Metric 6a.1 - Returns to ES, SH, TH, and PH projects after exits to permanent housing destinations







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from TH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		0

		0

		

		0

		

		0

		

		0

		



		Total Returns to Homelessness

		0

		0

		

		0

		

		0

		

		0

		







		



		

		

		

		









				

		

		

		



		

				Metric 7a.1 - Change in exits to permanent housing destinations







		



		

		

		

		



				

		Current FY



		Universe:  Persons who exit Street Outreach

		216



		Of persons above, those who exited to temporary  & some institutional destinations

		86



		Of the persons above, those who exited to permanent housing destinations

		70



		% Successful exits

		72







		

		



		

				

		

		

		



		

				Metric 7b.1 - Change in exits to permanent housing destinations 







		



		

		

		

		



				

		Current FY



		Universe:  Persons in ES, SH, TH and PH-RRH who exited

		4623



		Of the persons above, those who exited to permanent housing destinations

		1886



		% Successful exits

		41







		

		



		

		

		

		



				Metric 7b.2 - Change in exit to or retention of permanent housing 









		

		



				

		Current FY



		Universe: Persons in all PH projects except PH-RRH

		4533



		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations 

		4463



		% Successful exits/retention

		98
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