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8/18/2017
1. Introductions and Announcements 
a) Welcome and Introductions –


b) Announcements
c) 7/14/17 BOS SC minutes approved
d) BOS website will be live in October

2. 2017 NOFA Planning
a) NOFA highlights (handout)


· This year, HUD will allow reallocation to fund Coordinated Access;  BOS will be applying for a coordinated access project with reallocation funding.
· Dedicated Plus model is available but BOS going with 100% CH, tenants can still move from PSH to another PSH per HUD guidance and CT BOS/HUD policies allow providers to serve non-CH through the prioritization policy.
· TH clients in HUD funded projects that are sunsetting can move to RRH projects.  It was asked if other funded TH project clients were also eligible for RRH. 
F/u: HI to ask an AAQ to HUD on this.
b) Allocation of Bonus between RRH and PSH – Total Available: $2,004,805 
· It was noted that DOH has RRH HOME funding and it was suggested that the CoC  should use HUD funding for PSH.
· Last year HUD funded the RRH bonus.  In the application to HUD, the Steering Committee had decided to rank the RRH first  and the PSH second.  The PSH project was not funded.
· Concern was raised that with the DOH HOME funding there are no service dollars available and it is not possible to run RRH without providing some services. 
· DOH is looking into moving ESG to fund services for RRH (HOME funds cannot fund services). 
· It was suggested that CT BOS submit two PSH projects in lieu of one PSH and one RRH.
c) Ranking Strategies (handout – see pages 3-5) 
· Housing Innovations reviewed the options foor the 2017 ranking using the Ranking Strategy document found on pages 4-6 of this document.  
· HUD requires CoC’s to rank projects into two tiers.  Tier 2 is 7% of the funding for the CoC. HUD noted that there is enough money available for renewals but Tier 2 projects are not guaranteed. 100 points available for projects in Tier 2 which compete against projects from other CoC’s based on application score.  In past funding  threshold has been 70/75 points.
· Housing Innovations ran 65 scenarios to find the most advantageous strategies to present that gave a combination of the best scoring results and funded the greatest amount for bonus.
· No advantage to submitting just one bonus project
· Point advantage for 1st bonus project for submitting smaller programs but fewer points scored by 3rd, 4th and 5th project.
· There was consensus that Scenario #64 made sense with a good balance on scoring and funding for the bonus projects.
· Motion: To adopt Ranking Scenario #64 in Ranking Strategy Document.  Motion passed unanimously.
· Motion:  To submit two PSH projects as HUD CoC bonus projects.  Members with any conflict of interest recuse themselves.  Motion passes 9 in favor and 1 opposed.
· See Pages 6-7 for a summary of the 2017 CT BOS CoC Ranking and Bonus Policies 

3. HMIS Updates   
a) System Performance Measures – tabled for next meeting.


b) HMIS SC Report – tabled, has not met since last CT BOS SC mtg.

4. Youth Homelessness Demonstration Program Update
·   Allocation plan will be ready to be submitted to HUD September/October.  The plan will be presented at the September SC meeting.

5. Coordinated Entry 
a) CAN Leadership Committee report  
· There is no funding for CAN activities which is a barrier
· Group is working on a new CAN brochure
b) Update on Compliance with HUD CPD Notice regearding CES (HUD Notice CPD-17-01)
· CCEH/PSC have been working on this and there is a policy workgroup from CAN leadership.  They will provide more information at the next meeting. 

6. Reaching Home Updates
· Core Vision Team – working on definition on what it looks like to end family homelessness, there will be a webinar for providers to give feedback.
· Family w/children workgroup came up w/priorities which include: creating a family by name list, serving more families in PHAs.  There will be an Iforum coming up CANs and PHA working together. 
· There is no state budget and continued advocacy is needed. 

7. Updates from Opening Doors Fairfield County - tabled   

8. DOH Updates  - tabled

9. Steering Committee Representation 
·  Representation on the SC will remain the same from sub-CoCs with the exception of Hartford and Greater Hartford which will have one representative for the area.

10. Other Items/Issues

11. Next Meeting Dates  
· September 15 -  Portland Library – Mary Flood Room -  20 Freestone Ave, Portland from 11am-1pm
· October 20, 2017 – CVH Page Hall 365 from 11am-1pm
· November 17 – Portland Library – Mary Flood Room -  20 Freestone Ave, Portland from 11am-1pm
· December 15  - Portland Library – Mary Flood Room -  20 Freestone Ave, Portland from 11am-1pm
Ranking Policy Discussion 
CT BOS CoC 2017
Prepared 8/15/2017

ARD (Annual Renewal Demand) = $33,413,121
Tier 1: 
· 94% of ARD = $31,408,616
Tier 2: (6% of ARD plus Bonus)
· 6% of ARD = $2,004,505
· Bonus = $2,004,805
· Total = $4,009,310
Cohorts to be ranked: 
1. Scored Renewal Projects
2. HMIS 
3. Reallocation Project for Coordinated Entry System (CES)
4. First time Renewal Projects that have not been evaluated yet 
5. Bonus project(s)
Tier 2 Scoring: 
· Total of 100 points
· 50 points based on CoC Score (last year’s score was 179.5 which would calculate at about 45 points)
· 10 points for projects being Housing First
· 40 points based on relative ranking (1-x factor)
· Smaller projects get higher scores
· Previous thresholds for funding Tier 2 projects have been in the low to mid-70’s
· No idea on this as HUD estimates it can cover all renewals and more but recaptured/unspent funds is still TBD
Prior BOS Ranking Policies: 
· HMIS has always been placed in Tier 1.
· Reallocations have also always been placed in Tier 1. 
· Non-evaluated Renewals have been placed at the top of Tier 2 based on the best mathematical advantage. 
· Bonus projects have been ranked at the bottom of Tier 2.
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Tier 2 Scoring Scenarios for Consideration:   
· Maximum of 100 points
· Assumption that projects would start with a basis of 55 points (based on last year’s CoC score and getting HF points).  Points listed below would be added to the basis of 55 points 
· We ran 65 scenarios to evaluate best Tier 2 Strategy. Eliminated many as they did not give the best scoring results possible
· New Projects are funded with Permanent Housing (PH) bonus funds.  Total available for new projects = $2,004,805. 
	Scored Renewals in Tier 1. Tier 2: Scored Renewal Balance of $1,425, 1st Time Renewals, Reallocation, and New Projects 

	Scenario
	Tier 2 Description
	Scored Renewal
	1st Time Renewals
	Reallocation
	New 1
	New 2
	New 3
	New 4
	New 5

	2
	1st time renewals (ranked smallest to largest), 1 reallocation project, 2 new projects 50% each
	39.99
	39.50 to 26.95
	21.44
	15.00
	5.00
	
	
	

	6
	1st time renewals (ranked smallest to largest), 1 reallocation project, 2 new projects 25%, 75% 
	39.99
	39.50 to 26.95
	21.44
	17.50
	7.50
	
	
	

	10
	1st time renewals (ranked smallest to largest), 1 reallocation project, 2 new projects 20%, 80% 
	39.99
	39.50 to 26.95
	21.44
	18.00
	8.00
	
	
	

	62
	1st time renewals (ranked smallest to largest), reallocation, new 40%, new 60%
	39.99
	39.50 to 26.95
	21.44
	16.00
	6.00
	
	
	

	61
	1st time renewals (ranked smallest to largest), reallocation, new 60%, new 40%
	39.99
	39.50 to 26.95
	21.44
	14.00
	4.00
	
	
	

	12
	1st time renewals (ranked smallest to largest), 1 reallocation project, 5 new at 20% each
	39.99
	39.50 to 26.95
	21.44
	18.00
	14.00
	10.00
	6.00
	2.00

	14
	1st time renewals (ranked smallest to largest), 1 reallocation project, 1 new project
	39.99
	39.50 to 26.95
	21.44
	10.00
	
	
	
	

	Scored Renewals and Reallocation in Tier 1.  Tier 2: Scored Renewal Balance of $290,729, 1st Time Renewals, New Projects

	Scenario
	Tier 2 Description
	Scored Renewal
	1st Time Renewals
	Reallocation
	New 1
	New 2
	New 3
	New 4
	New 5

	63
	Scored renewals balance, 1st time renewals (ranked smallest to largest), new 25%, new 75%
	38.55
	36.61 to 24.07
	Tier 1
	17.50
	7.50
	
	
	

	64
	Scored renewal balance, 1st time renewals (ranked smallest to largest), new 40%, new 60%
	38.55
	36.61 to 24.07
	Tier 1
	16.00
	6.00
	
	
	

	65
	Scored renewal balance, 1st time renewals (ranked smallest to largest), 5 new @20% 
	38.55
	36.61 to 24.07
	Tier 1
	18.00
	14.00
	10.00
	6.00
	2.00
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Ranking and Bonus Policy Decisions 
CT BOS CoC 2017
Adopted 8/18/2017
Background: 
In the annual CoC competition, HUD requires communities to rank projects for funding in two tiers based on performance and community priorities.  Projects in the first tier are ensured funding as long as the CoC meets minimum HUD requirements on the annual CoC application.  Projects in Tier 1 are awarded on a CoC basis (in other words, all projects in a CoC’s Tier 1 that meet HUD’s minimum thresholds will be funded).  Tier 1 equals 94% of the CoC Annual Renewal Amount. 
Projects in Tier 2 are scored on a 100 point basis and each project competes against every other Tier 2 project across the nation.   HUD awards funding to Tier 2 projects in order of scores until it allocates all available CoC funds.   HUD estimates that it has enough funds to cover all renewals and some new projects in 2017.  The scoring threshold for funding Tier 2 projects has been in the low to mid-70’s in the past few years.  Tier 2 equals 6% of the communities Annual Renewal Amount plus the New Project Bonus of 6%. 
Tier 2 Scoring: 
· Total of 100 points
· 50 points based on CT BOS CoC 2017 Application Score (last year’s score was 179.5 which would calculate at about 45 points)
· 10 points for projects being Housing First
· 40 points based on relative ranking of project as compared to total amount in Tier 2 - smaller projects get higher scores (algebraic equation)
Historically, the CT BOS CoC has ranked projects using a combination of performance evaluation scores, model type and the best mathematical scoring advantage to maximize funds received by the CoC.  Reallocated projects and HMIS have historically been placed in Tier 1 to ensure funding.  Bonus projects have been ranked at the bottom of Tier 2. 
The CoC support team evaluated 65 scenarios to determine how ranking would affect Tier 2 scores.  See page 3 for ten of these scenarios.  The CT BOS CoC SC voted to adopt Scenario #64 from page 3. 

2017 Funding Amounts:
CT BOS 2017 ARD (Annual Renewal Demand) = $33,413,121
Tier 1: 94% of ARD = $31,408,616
Tier 2: 6% of ARD plus Bonus = $4,009,310
· 6% of ARD = $2,004,505
· Bonus for New Permanent Housing Projects = $2,004,805


2017 Ranking Order (adopted by the Steering Committee on 8/18/2017): 
Tier 1: 
· Renewal Projects that have been evaluated in order of CT BOS CoC Evaluation Score and HMIS   ($33,122,392)
· Reallocation Project for Coordinated Entry System (CES) ($289,304)
Tier 2: 
· Remaining Evaluated Renewal Project(s) in order of score on CT BOS Evaluation ($290,729)
· First time Renewal Projects that have not yet been evaluated yet ranked from smallest to largest budget amount 
2 New PSH Bonus projects in order of score on project application with the State of CT as applicant and nonprofits as sub-recipients.  The bonus will be split into two projects at 40% and 60% of $2,004,805 for maximum scoring advantage – approximately $800,000 and $1,200,000.
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NOFA 2017

Major Highlights

APPLICATION PROCESS

· Must have open solicitation process; must document that project applications are submitted within 30 days of CoC deadline

· Must notify in writing – outside of e-snaps – whether the project will be accepted and ranked, rejected, or reduced by the CoC within 15 days of application deadline

REALLOCATION

· Eligible projects

· PSH that is 100% dedicated to chronic homelessness or that meets requirements for DedicatedPLUS

· Rapid rehousing serving individuals and families

· Joint TH and PH-RRH projects

· Dedicated HMIS

· SSO for coordinated entry

PERMANENT HOUSING BONUS

· 6% of FPRN

· Expanded eligible categories

· PSH that meets DedicatedPLUS or 100% dedicated to chronically homeless

· Rapid rehousing that serves families and individuals including unaccompanied youth

· Joint TH and PH-RRH projects

· Can be included in ‘expansion’ projects

MERGER BONUS POINTS FOR COC APPLICATION

· Up to 25 points

· 5 points for any mergers within the specified time frame

· 10 points if any of the merged CoCs had a score of 140 or below

· 10 points if 

· Must have merged after 2016 results were announced and prior to Registration deadline for 2017

· 

PROJECT PRIORITY

· Tier 1 greater of $1 million or 94% of the CoC’s ARD

SCORING

PROJECT APPLICATIONS

· EXPANSION: 	

· Existing renewal projects may ‘expand’ through reallocation or permanent housing bonus

· DEDICATED PLUS:

· PSH where 100% of beds dedicated to serve individuals with disabilities or families in which an adult or child has a disability including unaccompanied homeless youth that at intake are:

· Chronically homeless

· Residing in TH that will be eliminated and met the CH definition at entry into TH

· Currently literally homeless but had been admitted and enrolled in permanent housing within the past year and were unable to maintain housing placement

· Residing in joint TH PH-RRH and were CH prior to entry

· Been literally homeless for at least 12 months in past 3 years but have not done so on four separate occasions. 

· Receiving assistance through a VA funded homeless assistance program and met on of the above criteria upon initial intake to the VA homeless assistance system

· Current CH dedicated beds may be converted to DedicatedPlus in this competition

· This includes permanent housing bonus beds including Samaritan Initiative

· JOINT TH PH-RRH PROJECTS

· All TH eligible activities are eligible

· TH phase should be short term and focused on permanent housing placement

· RRH through TBRA only

· Supportive services allowable for both phases

· Recipient or Sub-recipient must be able to provide both components (TH and RRH) to all participants

· Participant may only engage in one component but both must be made available

· CHANGE IN ELIGIBLE POPULATIONS FOR RRH PROJECTS

· Eligible RRH participants include:

· Residing in place not meant for human habitation

· Residing in emergency shelter

· Meet DV criteria in homeless definition (category 4)

· Residing in a TH project eliminated in the 2017 competition

· Residing in TH funded as part of a joint TH PH-RRH project

· Receiving assistance from a VA homeless program and met one of the above criteria on intake into the VA program

· As part of the 2017 application, RRH projects may change population served to include families and/or individuals if those populations were not indicated in the 2016 application

· PROJECT APPLICATION ATTACHMENTS

· HUD 50070 Drug Free Workplace no longer an attachment; must be completed prior to accessing project application

· SF-LLL Lobbying also no longer attachment and must be completed prior to application

· Code of Conduct: must be checked on HUD website and an updated version attached

· SCORING FOR TIER 2 PROJECTS

· 50 Points based on CoC score (up to 200 plus a potential 25 bonus points for merged CoCs)

· 40 Points based on ranking order – using same formula from prior years

· 10 Points based on following Housing First (HMIS and SSO for coordinated entry automatically receive 10 points)

· EIIGIBLE RENEWAL APPLICATIONS

· Must be under contract with HUD by 12/31/17

· Must have an expiration date in CY 2018 

· ELIGIBLE NEW PROJECTS

· REALLOCATION

· RRH with expanded eligible populations

· PSH 

· 100% dedicated to chronic

· 100% to DedicatedPLUS beds

· Joint TH PH-RRH projects

· HMIS

· SSO for Coordinated Entry

· PERMANENT HOUSING BONUS

· RRH as above

· PSH as above

· Joint TH PH-RRH projects

· For CoCs to receive new projects other than through reallocation, it must demonstrate that all project applications are reviewed and ranked based on the degree to which they improve the CoC system performance

· GRANT TERM

· All grants except for those including capital (new construction, rehabilitation or acquisition) can be for one year

· Capital grants have a minimum term of 3 years

· Leasing can be for no longer than 3 years

· TBRA grants can be for up to 5 years BUT annual grants are recommended.

· HUD 2991 CERTIFICATION OF CONSISTENCY WITH CONSOLIDATED PLAN

· Only remaining attachment MUST be completed for all projects

· Must be dated between May 1 and Sept. 28, 2017
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				System Wide Performance Measures
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				Report Period............... 

Program(s)..................

Organization(s)............







				10/1/2016 - 9/30/2017
Norwich Human Services (ES)(IND)
Empowered Solutions Group, ABCD,








		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		







		



		

		

		



		

				Drilldown Hyperlinks to Metric Universes 

		

		

		



		Metric 1a

		Metric 2a and 2b

		Metric 3.2

		Metrics 4.1 - 4.6

		Metric 5.1

		Metric 6a.1 and 6b.1

		Metric 7a.1



		Metric 1b

		

		

		

		Metric 5.2

		Metric 6c.1

		Metric 7b.1



		

		

		

		

		

		Metric 6c.2

		Metric 7b.2







		



		

		

		



						

		

		

		



		

				Metric 1a - Length of Time Persons Remain Homeless







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		5190

		64

		44



		Persons in ES, SH, and TH

		6091

		139

		57







		

		



		

		

		

		









				

		

		

		



		

				Metric 1b - Length of Time Persons Remain Homeless - Including Element 3.17







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		5190

		284

		94



		Persons in ES, SH, and TH

		6091

		354

		118







		

		



		

		

		

		









				

		

		

		



		

				Metric 2a - The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from SO

		27

		11

		41

		1

		4

		2

		7

		14

		52



		Exit was from ES

		2067

		284

		14

		153

		7

		144

		7

		581

		28



		Exit was from TH

		497

		48

		10

		16

		3

		24

		5

		88

		18



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		1627

		78

		5

		63

		4

		77

		5

		218

		13



		Total Returns to Homelessness

		4218

		421

		10

		233

		6

		247

		6

		901

		21







		



		

		

		

		









				

		

		

		



		

				Metric 3.2 - Number of Homeless Persons







		



		

		

		

		



				

		Current FY



		Universe: Unduplicated Total sheltered homeless persons

		6091



		Emergency Shelter Total

		5190



		Safe Haven Total

		0



		Transitional Housing Total

		1069







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.1 - Change in earned income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1403



		Number of adults with increased earned income

		123



		Percentage of adults who increased earned income

		9







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1403



		Number of adults with increased non-employment cash income

		424



		Percentage of adults who increased non-employment cash income

		30







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.3 - Change in total income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1403



		Number of adults with increased total income

		506



		Percentage of adults who increased total income

		36







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.4 - Change in earned income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		366



		Number of adults who exited with increased earned income

		69



		Percentage of adults who increased earned income

		19







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.5 - Change in non-employment cash income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		366



		Number of adults who exited with increased non-employment cash income 

		121



		Percentage of adults who increased non-employment cash income

		33







		

		



		

		

		

		





		Metric 4.6 - Change in total income for adult system leavers 





		

		Current FY



		Universe:  Number of adults who exited (system leavers)

		366



		Number of adults who exited with increased total income

		177



		Percentage of adults who increased total income

		48









				

		

		

		



		

				

		Current FY



		Universe: Person with entries into ES, SH or TH during the reporting period.

		4894



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		1967



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)

		2927







		



		

		

		

		



		

		

		



		

		

		

		





		Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS 









				

		

		

		



		

		

		



		

		

		

		



				Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS 







		

		



		

		

		

		



		

		

		

		



		

				

		Current FY



		Universe: Person with entries into ES, SH, TH or PH during the reporting period.

		5955



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		2602



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)

		3353







		

		









				

		

		

		



		

		

		



		

		

		

		



		

		

		



		

				Metric 7a.1 - Change in exits to permanent housing destinations







		

		



		

		

		

		



		

				

		Current FY



		Universe:  Persons who exit Street Outreach

		194



		Of persons above, those who exited to temporary  & some institutional destinations

		73



		Of the persons above, those who exited to permanent housing destinations

		69



		% Successful exits

		73







		

		









				

		

		

		



		

		

		



		

		

		

		



		

		

		



		

		

		

		



				Metric 7b.1 - Change in exits to permanent housing destinations 









		



				

		Current FY



		Universe:  Persons in ES, SH, TH and PH-RRH who exited

		3844



		Of the persons above, those who exited to permanent housing destinations

		1559



		% Successful exits

		41















				

		

		

		



		

		

		



		

		

		

		



				Metric 7b.2 - Change in exit to or retention of permanent housing 







		

		



		

		

		

		



				

		Current FY



		Universe: Persons in all PH projects except PH-RRH

		4450



		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations 

		4400



		% Successful exits/retention

		99







		

		

		



















		

				System Wide Performance Measures
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»Stegrmg Committee

Steve DiLella

DOH

Alice Minervino DMHAS

Fred Morton DHMAS

Kathy Allen New London CoC
Ron Krom Middlesex CoC
Phil Lysiak Bristol CoC
Terry Nash CHFA

Ellen Simpson New Britain CoC
Larry Oaks CSH

Betsy Branch CSH

Lisa Tepper Bates CCEH

Brian Roccapriore CCEH

Jackie Janosko CCEH

Alicia Woodsby Partnership for Strong Communities
Cindy Dubuque Partnership for Strong Communities
Melissa Dzierlatka Individual

Michele Conderino Danbury CoC

Jacqueline Elam

Danbury Housing Authority

John Merz ACT

Nancy Cannavo Litchfield CoC

Andrea Hakian Manchester CoC

Louis Tallarita Department of Education
Kim Somaroo-Rodriguez DCF

Letticia Brown-Gambino

New Haven CoC

Bonita Grubbs

New Haven CoC

Belinda Arce Waterbury CoC

Gary Beaulieu Waterbury CoC

Bryan Flint Greater Hartford CoC
Karen Jarmoc CT Coalition Against DV

Crane Cesario

Hartford CoC /Cred s WeD CAN

Matt Morgan

Hartford CoC
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