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4/20/2018
1. Introductions and Announcements 
a) Welcome and Introductions 
b) 3/16/18 BOS SC minutes approved
c) CT BOS /CSH Employment Training  
· On 3/26/18, 60 providers came together for an employment training to discuss promoting employment, best practices and available resources for providers.
d) Announcements  
· New CT BOS email process – register your email at www.ctbos.org!!
· HUD Budget Approved 


e) HUD Updates – finishing up monitoring, executing 2017 grants
f) NOFA Updates 
· HUD Registration is out but does not have information provided in past years.  No HUD policy priorities, types of eligible new project applications, due date for CoC registration or timeline for NOFA release was provided.

2. HMIS Updates   
a) HMIS SC Report  
· ODFC had additional HUD funds and is working with Nutmeg / CCEH / Columbus House to create a new version of data dashboards
· The CANs and DOH are working to coordinate secure data sharing of the By-Name-List (BNL)
· There continues to be an issue of clients having multiple HMIS IDs in the system. CaseWorthy has been has been working on solving the issues.  Users should still submit duplicates to the helpdesk. 

b) HUD System Performance Measures (SPM)
· HUD SPM are due in HUD HDX on 5/31/18.
· It is critical that providers clean their data by 4/30/18 to ensure that they have closed out inactive clients and have accurate and complete data in HMIS; HUD scores CoCs on SPM during the HUD CoC Program competition.
f/u: HI to send instructions on how to close out inactive clients and run a DQ report.




3. CAN Leadership and Coordinated Entry Updates   
a) Discussion of policy for PSH Priorities for referrals when no CH people exist in the CAN
· It was reported that Greater Hartford has PSH openings in single site buildings and does not have CH persons to fill the openings.  The CAN is reaching out to other CANs to see if there are CH persons who might be interested in the single site PSH units.
· It was noted that the Progressive Engagement Work Group is discussing prioritization and looking at high utilizers of services, tri-morbidity and verification of severity of disability
· It was noted that persons with disabilities in DV TH are not CH and that perhaps this population should be prioritized for PSH.
· The last CAN Leadership meeting focused on understanding project funding sources and identified projects that have homeless set-asides.
· CCEH is working on capturing the length of time homeless and trying to get those data into HMIS. 
· ODFC is now looking to house persons who have had 9 months of homelessness when there are no CH persons meeting the HUD CH definition.
· The policy adopted by BOS and the Statewide CAN Leadership group includes prioritization when no CH person exists: http://www.ctbos.org/wp-content/uploads/2017/04/CT-BOS-POLICIES-.pdf
· F/U: Obtain recommendations from the Progressive Engagement Committee


4. New Project RFP for 2018
a) Discussion of funds available for DV RRH and how to handle in BOS New Project RFP 
· HUD is making $50 million available for RRH for DV survivors. RFP expected out this summer. 
· Karen Jarmoc of CT Coalition Against Domestic Violence (CCADV) reported that she and Steve DiLella met and are meeting with ODFC to work on developing a proposal to HUD.   The hope is that the two CoCs in CT can do a collaborative application for funding and plan to request about $1 million in funding.   

5. Reallocation Strategy for 2018
a) Project Underspending 
· Providers have been doing a better job spending their money but last year CT BOS still returned $2 million to HUD.
· HI is reviewing spending data from HUD on the last two closed out operating years for BOS providers.
· It was noted that it is important for CT BOS to get current spending data since providers have been focused on spending.
· HI has obtained spending information for the current year for DMHAS projects
f/u: HI to reach out to highest non-DMHAS project underspenders in BOS and get current spending data.

b) Service Funding caps  
· Currently CT BOS does not have a cap on service funding.  It was suggested that there be a cap of $7500 per household per year for both singles and families in both PSH and RRH. ODFC has a cap of $4500 for individuals in PSH and $5500 for families in PSH.  When ODFC did their analysis, they found that one project was spending $36,000 on average per HH.
· It was noted that PSH should be higher than RRH and that families should be higher than individuals.
· It was suggested that one day it might make sense to create CAN wide teams with housing location/navigation in addition to case management.  These service caps would apply to households as they moved from homeless to housed in RRH or PSH.
· It was noted that it is a real problem that CT BOS has PSH programs with no service dollars and these tenants are having crises and issues that are not getting addressed because there is no case management provided for them in the program.
· There was consensus that Housing Innovations should take a look at services funding in the grants and see how many agencies are over $7500 and report back to the Steering Committee.  HI should look at HUD funds and the match and divide for households served at a point in time.  
· There was consensus that it made sense to have a cap and that $7500 sounded like a fair starting point for the analysis.  This amount supports approximately a 1:15 case manager to tenant ratio.
· There will be a vote on this at the next meeting for non-conflicted parties.
f/u: HI to come back with service funding cap analysis
f/u: Sub-CoCs to share service funding caps with their sub-CoCs and be ready to vote at the May SC meeting

6. CAN representation on BOS SC
· At the Semi-annual meeting, some sub-CoCs noted that they needed guidance on how to move from sub-CoC representation to CAN representation. 
· Bristol noted that they need outside resources to help make their CAN function better.
· New Haven noted that they are working on creating a system of separate meetings when needed and good written communication with providers.  Memos are e-mail blasted to providers to keep them abreast of happenings.
· It was noted that there are smaller CANs that are thinly resourced and may not have enough time and resources to perform all of the CAN functions.
· Partnership for Strong Communities (PSC) provided the attached documents on CAN functions and sample MOUs and agreements to share with CANs.








7. Updates on BOS integration into Reaching Home – tabled

8. Renewal Evaluation Updates 
· There will be an update next month, and we will be discussing the 2019 Program Performance Evaluation Standards. 
f/u: HI will send out the 2018 Program Performance Evaluation Standards for SC to review (embedded below).  Sub-CoC reps should share with their sub-CoCs to prep for discussion next month.



		
9. HIC/PIT Updates   - tabled


10. DOH Updates  - tabled


11. Reaching Home Updates 
· Advocacy Days were successful, PSC and CCEH worked together on engaging legislators.  
·  Legislation regarding the 90 day waiver for homeless families to submit health forms to schools has 3 weeks left to get passed and the  timing may not work out for this year. PSC has advocated for this law to be passed.
· There is an  Iforum on family homelessness is on 4/23/18 and on 5/16/18 there is one on Housing and Healthcare.
· The Annual Training Institute (ATI) is 5/17/18 and tickets are going fast.
·  June 14 is the Reaching Home dinner.  Rafael Lopez will be giving the keynote.


  
12. Updates from Opening Doors Fairfield County 
· Danbury sub-CoC voted to leave CT BOS CoC and join ODFC since geographically that is what makes the most sense for them given that they are in the same CAN as ODFC.  Because HUD Registration is out, and there is work to be done with HUD to split up the BOS 193 and BOS 134 grants, it is anticipated that they will not join ODFC until sometime after the 2018 CoC application is submitted.
· It was reported that ODFC is in need of affordable housing, and they are working to make connections in their communities to make more affordable housing available for homeless families and individuals.

13.  RRH Work Group update  - tabled

14. Other items/issues  - tabled

15. Next Meeting Dates
· May 18, 2018 - YMCA, 99 Union Street, Middletown – 11am-1pm
· June 15, 2018 – Next Semi-annual meeting
· July 20, 2018, August 17, 2018, September 21, 2018
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				System Wide Performance Measures
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				Report Period............... 









				10/1/2016 - 9/30/2017








		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		







		



		

		

		



		

				Drilldown Hyperlinks to Metric Universes 

		

		

		



		Metric 1a

		Metric 2a and 2b

		Metric 3.2

		Metrics 4.1 - 4.6

		Metric 5.1

		Metric 6a.1 and 6b.1

		Metric 7a.1



		Metric 1b

		

		

		

		Metric 5.2

		Metric 6c.1

		Metric 7b.1



		

		

		

		

		

		Metric 6c.2

		Metric 7b.2







		



		

		

		



						

		

		

		



		

				Metric 1a - Length of Time Persons Remain Homeless







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES and SH

		6336

		65

		42



		Persons in ES, SH, and TH

		7300

		123

		51







		

		



		

		

		

		









				

		

		

		



		

				Metric 1b - Length of Time Persons Remain Homeless - Including Element 3.17







		



		

		

		

		



				

		Current FY Universe

		Current FY Average LOT Homeless

		Current FY Median LOT Homeless



		Persons in ES, SH, and PH

		7094

		357

		119



		Persons in ES, SH, TH, and PH

		8016

		387

		138







		

		



		

		

		

		









				

		

		

		



		

				Metric 2a - The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from SO

		28

		11

		39

		1

		4

		3

		11

		15

		54



		Exit was from ES

		2088

		289

		14

		158

		8

		150

		7

		597

		29



		Exit was from TH

		498

		48

		10

		17

		3

		24

		5

		89

		18



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		1632

		79

		5

		64

		4

		77

		5

		220

		13



		Total Returns to Homelessness

		4246

		427

		10

		240

		6

		254

		6

		921

		22







		



		

		

		

		









				

		

		

		



		

				Metric 3.2 - Number of Homeless Persons







		



		

		

		

		



				

		Current FY



		Universe: Unduplicated Total sheltered homeless persons

		7300



		Emergency Shelter Total

		6336



		Safe Haven Total

		0



		Transitional Housing Total

		1202







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.1 - Change in earned income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1556



		Number of adults with increased earned income

		118



		Percentage of adults who increased earned income

		8







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1556



		Number of adults with increased non-employment cash income

		492



		Percentage of adults who increased non-employment cash income

		32







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.3 - Change in total income for adult system stayers during the reporting period 







		



		

		

		

		



				

		Current FY



		Universe: Number of adults (system stayers)

		1556



		Number of adults with increased total income

		573



		Percentage of adults who increased total income

		37







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.4 - Change in earned income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		525



		Number of adults who exited with increased earned income

		115



		Percentage of adults who increased earned income

		22







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.5 - Change in non-employment cash income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		525



		Number of adults who exited with increased non-employment cash income 

		174



		Percentage of adults who increased non-employment cash income

		33







		

		



		

		

		

		









				

		

		

		



		

				Metric 4.6 - Change in total income for adult system leavers 







		



		

		

		

		



				

		Current FY



		Universe:  Number of adults who exited (system leavers)

		525



		Number of adults who exited with increased total income

		259



		Percentage of adults who increased total income

		49







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH or TH during the reporting period.

		6186



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		2335



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)

		3851







		

		



		

		

		

		









				

		

		

		



		

				Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS 







		



		

		

		

		



				

		Current FY



		Universe: Person with entries into ES, SH, TH or PH during the reporting period.

		7581



		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.

		3115



		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)

		4466







		

		



		

		

		

		









				

		

		

		



		

				Metric 6a.1 - Returns to ES, SH, TH, and PH projects after exits to permanent housing destinations







		

		



		

		

		

		



				

		Total Number of Persons who Exited to a Permanent Housing Destination (2 Years Prior)

		Number Returning to Homelessness in Less than 6 Months (0 - 180 days)

		Percentage of Returns in Less than 6 Months (0 - 180 days)

		Number Returning to Homelessness from 6 to 12 Months (181 - 365 days)

		Percentage of Returns from 6 to 12 Months (181 - 365 days)

		Number Returning to Homelessness from 13 to 24 Months (366 - 730 days) 

		Percentage of Returns from 13 to 24 Months (366 - 730 days)

		Number of Returns in 2 Years

		Percentage of Returns in 2 Years



		Exit was from TH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from SH

		0

		0

		

		0

		

		0

		

		0

		



		Exit was from PH

		0

		0

		

		0

		

		0

		

		0

		



		Total Returns to Homelessness

		0

		0

		

		0

		

		0

		

		0

		







		



		

		

		

		









				

		

		

		



		

				Metric 6c.1 - Change in exits to permanent housing destinations 







		



		

		

		

		



				

		Current FY



		Universe:  Cat. 3  SH, TH, and PH-RRH system leavers, plus persons in other PH projects who exited without moving into housing

		0



		Of the persons above, those who exited to permanent destinations

		0



		% Successful exits

		







		

		



		

		

		

		









				

		

		

		



		

				Metric 6c.2 - Change in exit to or retention of permanent housing 







		



		

		

		

		



				

		Current FY



		Universe:  Cat. 3 Persons in all PH projects except PH-RRH who exited after moving into housing, or who moved into housing and remained in the PH project

		5



		Of persons above, count those who remained in PH projects and those who exited to permanent housing destinations

		4



		% Successful exits

		80







		

		



		

		

		

		









				

		

		

		



		

				Metric 7a.1 - Change in exits to permanent housing destinations







		



		

		

		

		



				

		Current FY



		Universe:  Persons who exit Street Outreach

		225



		Of persons above, those who exited to temporary  & some institutional destinations

		91



		Of the persons above, those who exited to permanent housing destinations

		75



		% Successful exits

		74







		

		



		

		

		

		









				

		

		

		



		

				Metric 7b.1 - Change in exits to permanent housing destinations 







		



		

		

		

		



				

		Current FY



		Universe:  Persons in ES, SH, TH and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing

		5112



		Of the persons above, those who exited to permanent housing destinations

		2163



		% Successful exits

		42







		

		



		

		

		

		









				

		

		

		



		

				Metric 7b.2 - Change in exit to or retention of permanent housing 







		



		

		

		

		



				

		Current FY



		Universe: Persons in all PH projects except PH-RRH who exited after moving into housing, or who moved into housing and remained in the PH project

		4442



		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations 

		4360



		% Successful exits/retention

		98
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 This document offers a framework for thinking about the purposes and activities of the newly established Coordinated Access 
Networks (CAN).   It was developed by an ad hoc working group of the Retooling the Crisis Response System subcommittee of the Opening 
Door CT Steering Committee.  It is offered to CAN’s statewide in the hope of improving the effectiveness of our efforts to end homelessness by 
encouraging greater clarity on CAN functions. 
 


• This framework is aspirational.  We recognize that no CAN is currently able to do all that is imagined here.   
 


• This framework is not intended to be prescriptive.  Every region will have differing resources, challenges and priorities which will 
influence what aspects of CAN functions will be emphasized in each area.  


 


• This framework is only a starting place.  This is intended to be a living document that changes as we learn. 


 
CT Coordinated Access Networks 
Principles, Goals and Objectives 


 
Goals Objectives CAN Operational Responsibilities 


1. Provide 
individuals and 
families facing 
homelessness with 
a coordinated 
entry point to the 
homeless services 
system. 


 


• Provide rapid access to an initial intake 
appointment. 


 
• Intake process meets all state and federal 


guidelines related to determining eligibility, 
collecting data, explaining program options and 
responding to grievances.  


 
• Initial intake process is clearly documented and 


consistently executed. 
 
• Process is sensitive to the special needs of 


domestic violence victims, adults with 
disabilities, children with special needs and 
youth. 


 
• Active outreach program seeks to engage those 


living outdoors or other places not fit for human 
habitation. 


 
• Facilitate the implementation of targeted access 


sites for youth. 


• CAN referral criteria shared with 211 and updated as 
needed. (Which people should be referred to the CAN?) 
 


• CAN intake process shared with 211.  (How should people be 
referred?) 


 
• Determine intake capacity needs and manage staffing 


coverage to provide intake appointment within 1 business 
day of referral from 211. 


 
• Monitor appointment wait times (211 call to schedule and 


wait times to be seen on day of appointment) to trigger 
effort to secure additional intake resources if needed. 


 
• Manage local grievance process for CAN related functions. 
 
• Monitor intake quality to identify training needs. 
 
• Assure that CAN intake outcomes are properly and promptly 


reflected in HMIS. 
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Goals Objectives CAN Operational Responsibilities 


• Manage intake process accommodations needed to respond 
to weather or other emergencies. 


2. Where 
appropriate, assist 
individuals and 
families to avoid 
entry into the 
shelter system by 
operating an 
effective diversion 
effort “at the 
shelter door”.  


• Effectively identify candidates for diversion. 
 


• Provide creative, rapid and effective supports 
that facilitate alternatives to shelter. 


• Establish and document diversion policies. 
 


• Manage financial resources for diversion. 
 


• Ensure consistency in referral to diversion resources 
throughout the community. 


3. Where necessary, 
facilitate initial 
assignment to 
emergency shelter 
(or other short 
term sheltering 
option) to address 
the immediate 
crisis. 


• Implement approved local shelter access criteria 
to identify individuals who are appropriately 
restricted from specific shelters.  
 


• Assure that domestic violence victims are 
referred to specialized resources.  


 
• Provide appropriate shelter referrals for youth if 


locally available. 
  


• Provide access to any appropriate regional 
shelter option. 


 
• Provide emergency shelter options that keep 


families together including those with older 
children. 
 


• Where shelter capacity cannot meet demand, 
establish a process for fairly allocating shelter 
resources, for maintaining a shelter priority 
lits/wait list and for supporting individuals and 
families while they remain unsheltered. 


 
• Implement strategies to minimize assignment of 


eligible individuals to shelter priority list/wait 
lists. 


• Identifying availability of shelter beds on a nightly basis. 
 


• Where possible, assign shelter bed at intake and 
communicate assignment to both guests and providers.  
 


• Manage hotel and transportation funds if available. 
 
• Oversee any shelter priority list/wait list. 
 
• Coordinate CAN cold weather protocol and any local no-


freeze resources. 
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Goals Objectives CAN Operational Responsibilities 
4. Facilitate rapid 


exit from 
homelessness. 


• Maintain a prioritized name-by-name list 
(registry) of individuals and families 
experiencing homelessness for more than two 
weeks in CAN region to facilitate on-going 
matching to necessary services. 
 


• Continually review the list (registry) to identify 
appropriate interventions that could facilitate 
exit from homelessness. 


 
• Allocate housing related resources in a way that 


is transparent and informed by the best thinking 
on matching individuals to programs based on 
level of need. 


 
• Identify staff supports needed to facilitate 


effective linkages to designated housing 
resources, including helping participants obtain 
documents needed to establish eligibility.  


 
• Focus CAN efforts as needed to help achieve 


statewide goals including maintaining functional 
zero for veteran’s homelessness and ending 
chronic homelessness. 


 
• Partner with YETI’s to offer specialized supports 


to youth experiencing homelessness. 


• Implement housing referral team or other housing 
connection process for reviewing the registry and linking 
individuals and families to appropriate available housing 
resources including rapid rehousing, transitional housing 
and permanent supportive housing. 
 


• Prepare written guidelines for housing resource allocation in 
accordance with BOS policy guidelines. 
 


• Maintain data needed to facilitate matching process. 
➢ Prioritization criteria  
➢ verification of history of homelessness  
➢ who is ‘document ready’ 
➢ who is eligible for which housing programs 
➢ who self-reports as chronic, but has no 


verification/cannot obtain verification 
➢ who may soon become chronically homeless 
➢ who is unsheltered 
➢ those who are challenging cases (refused housing, 


ineligible for anything, etc.) 
➢ manage multiple CT-HMIS ID’s, and make merge record 


requests 
 


• Monitor and report timeliness of matching to housing 
resources and identify bottlenecks, capacity issues or other 
barriers to effectively linking to available resources. 
 


• Maintain functional zero for veterans and those documented 
as chronically homeless. 


 
• Manage the administration of the VI-SPDAT and full SPDAT 


to maximize fidelity. 
 
• Manage the administration of the Next Steps Tool and other 


specialized assessment protocols for youth. 
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Goals Objectives CAN Operational Responsibilities 
5. Create an effective 


local 
homelessness 
response system 
by including all 
local homeless 
service providers 
into the CAN 
process. 


• Secure agreement from all local government 
funded homeless services providers (including 
HUD/DOH/DMHAS/municipal/block grants) to 
participate in CAN. 
 


• Secure agreement from any privately funded 
providers of services targeted to individuals 
experiencing homelessness to participate in the 
CAN. 
 


• Facilitate provider participation in creating a 
true homeless response system through effective 
CAN governance mechanisms, active consultation 
and continual reinforcement of CAN service 
objectives.  


 
• Encourage CAN providers to move toward low 


barrier approach to program entry. 
 


• Develop an inventory of publically and privately funded 
homeless service providers in CAN region. (CAN inventory 
chart) 
 


• Implement a CAN participation agreement that spells out 
key CAN-related responsibilities of participating providers. 


 
a. Participating in intake staffing. 
b. Notifying CAN of program vacancies as they become 


available. 
c. Accepting referrals. 
d. Notifying CAN of program entries and exits. 
e. Attending meetings and facilitating communication 
f. Meeting data and reporting requests in a timely 


manner. 
g. Following CAN policies 


 
• Maintain contact/program information for all CAN providers 


including: 
a. Contact information 
b. Services offered 
c. Capacity  
d. Referral criteria, eligibility, special policies 
e. Referral process 


 
• Collect and report referral “decline” rates on CAN referrals 


by program. 
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Goals Objectives CAN Operational Responsibilities 
6. Maximize access 


to mainstream 
resources and 
non-CAN 
programs to speed 
exit from 
homelessness. 


• Expand service “inventory” beyond programs 
targeting homelessness to include other 
resources needed by families and individuals to 
exit homelessness. 
 


• Help individuals working to exit homelessness to 
access the broadest possible range of supports. 


 
• Identify participant’s existing service linkages 


including DCF to facilitate service provision. 
 
• Establish effective relationships with Public 


Housing Authorities to expedite access for CAN 
participants. 


 
•  Understand and utilize school and community 


based resources especially applicable to meeting 
the needs of homeless youth. 


 
• Engage institutions including prisons, hospitals 


and substance abuse treatment programs to 
provide appropriate support in discharge 
planning for people facing homelessness. 


• Provide information and outreach to programs to explain 
CAN objectives. 
 


• Understand existing methods of referral and, as necessary, 
develop referral protocols to mainstream resources where 
possible. 


 
• Provide supports to assist individuals and families to more 


effectively access mainstream resources. 
 
• Help staff and participants utilize 211 resources to link to 


mainstream services. 


7. Utilize data and 
analysis to 
improve CAN 
effectiveness in 
assisting 
individuals and 
families to exit 
homelessness to 
stable housing. 


• Data related to upcoming HUD performance 
measures is collected and analyzed to position 
CAN to achieve HUD benchmarks. 
 


• Program utilization and exits to permanent 
housing is shared in a format that encourages 
improvement and collaboration. 


 
• HMIS data is provided in a form that supports 


improved decision-making. 


• Prepare monthly “dash board” with key CAN system metrics 
on top priority HUD performance measures. 


a. Length of homelessness 
b. Returns to homelessness 


 
• Prepare additional “dash boards” for use at CoC meetings to 


support improved planning and system effectiveness. 
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Goals Objectives CAN Operational Responsibilities 
8. Maintain 


connection to 
statewide policy 
bodies to better 
inform local CAN 
operation. 


• CAN is responsive to local needs but is also 
informed by the best state wide and national 
insights into coordinated access/exit systems. 
 


• CAN shares data and experience with others. 


• Provide representatives to attend statewide meetings. 
 


• Identify staff training needs and resources. 
 
• Share data, best practices, and procedures with other CAN’s 


as appropriate. 
9. Integrate CAN 


monitoring and 
oversight with CoC 
operation. 


 


• CAN and CoCs have clear communication 
channels and effectively manage roles. 
 


• CoC and CAN policies & procedures, and written 
standards are current, accurate and available for 
review.  


• Identify governance structure, communication pathways, 
roles and responsibilities. Develop Organization Charts to 
clarify the model. 
  


• Review and complete comprehensive policy and procedure 
manuals in collaboration with CoC(s).  


 
• Share policy and procedure and general CoC – CAN 


integration with statewide groups to reduce duplicative 
efforts, and develop consistency to the greatest extent 
possible. 
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5/7/16	


CAN	Resource	Summary	Sheet	
Agency	Name:_____________________________	


	


			 Shelter	beds/units		


_____#	of	shelter	beds	(singles)	 	 _____#	of	shelter	units	(families)	 	 	 	


Special	requirements:________________________________________________________________	


			 Permanent	Supportive	Housing	


Program	Name	 Total	
Certificates	


Est.	Annual	
Vacancies	


Target	Population	


	 	 	 	


	 	 	 	


	 	 	 	


	 	 	 	
	


			 Transitional	beds/units		


Program	Name	 #	of	units	 Est.	Annual	
Vacancies	


Target	Population	


	 	 	 	


	 	 	 	
	


			 Rapid	Rehousing		


Program	Name	 Est.	Annual	
Vacancies	


Target	Population	


	 	 	


	 	 	


	


			 Diversion	funds	$_____	(estimate)		


Eligible	populations	 	 	 	 	 	 	 	 	 	 	 	
	


			 Housing	flexible	funds	(for	barrier	removal	to	enter	housing)	$_____	(estimate)		


Eligible	populations	 	 	 	 	 	 	 	 	 	 	 	
	


			 Outreach	resources		


Describe:__________________________________________________________________________________________	


	 ______________________________________________________________________________________________________	
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Greater New Haven Coordinated Access Network 
Memorandum of Agreement 
 
January 1, 2016 – December 31, 2016 
 
 
1. Background  
The Greater New Haven Coordinated Access Network (GNH CAN) is a collective effort of providers to 
implement coordinated services for people experiencing homelessness in alignment with the federal 
HEARTH Act of 2009 and the framework established by Connecticut-Opening Doors. GNH CAN is a part 
of Greater New Haven Opening Doors, and receives backbone and fiduciary from United Way of 
Greater New Haven.  
 
The Greater New Haven Coordinated Access Network desired result is to meet the federal and state 
targets of: 


• Ending Veteran and chronic homelessness by 2016; and 


• Ending family, youth and all homelessness by 2020. 
 
The Greater New Haven Coordinated Access Network actively works to implement, measure, and 
refine its effort and impact to meet these targets, as well as the efforts and impacts of the 
organizations that form the membership of the GNH CAN. 
 
2. Purpose 
This Memorandum of Agreement (Agreement) between XXX (X) and the Greater New Haven 
Coordinated Access Network establishes the way the providers participating in the GNH CAN work 
together to coordinate the delivery of services to end homelessness for residents living in the cities and 
towns in the Greater New Haven Coordinated Access Network (Ansonia, Beacon Falls, Bethany, 
Branford, Derby, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North 
Haven, Orange, Oxford, Shelton, Seymour, West Haven, and Woodbridge).   
 
This agreement covers the period starting January 1, 2016 and ending December 31, 2016. 
 
3. Roles and Responsibilities 
By executing this agreement, X agrees to: 


1. Conduct operations of services in accordance with the GNH CAN Policies and Procedures, 
attached, as adopted by the GNH CAN Task Force, and all subsequent modifications and 
additions adopted by the GNH CAN Task Force, within the period covered by this Agreement.   


2. Identify and fulfill the obligations of participation in the operational and decision-making 
structures (i.e. GNH CAN committees) that inform, adopt, and monitor the policies and 
procedures in order to optimize the effectiveness of the GNH CAN for X and the people it 
serves.  The GNH CAN Operating Guidelines provide detail on the roles and responsibilities of 
executive staff on the CAN Task Force, mid-level staff on the Operations Committee, and the 
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entry and housing staff on the respective Duty Service Coordinator and Housing Case 
Conferencing Committees. 


3. Work collaboratively with GNH CAN members to fully realize the principles, goals, and 
objectives as adopted by Opening Doors-Connecticut (attached). 


4. Participate in GNH CAN in accordance with the adopted GNH CAN Operating Guidelines 
(attached). 


5. Communicate in a timely manner with the GNH CAN staff and/or leadership if or when X has a 
lapse in being able to meet the expectations of membership outlined in items 1 through 4. 


 
Execution of this Agreement codifies X as a member of the Greater New Haven Coordinated Access 
Network for the duration of the Agreement. X remains a member in good standing of the GNH CAN by 
adhering to items 1 through 5. 
 
 
Attached: 
1. GNH CAN Policies and Procedures, effective October 1, 2015 
2. GNH CAN Committee and Staff structure, effective July 1, 2015 
3. GNH CAN Operational Guidelines, effective February 2, 2016 
4. CT Coordinated Access Network Principles, Goals, and Objectives, October 20, 2015 
 
 
Signatures 
 
              
Name        Title 
 
              
Organization       Date 
 
 
 
              
Susan Agamy, GNH CAN Task Force, Co-Chair  Date 


 
 
 
 


              
Kellyann Day, GNH CAN Task Force, Co-Chair  Date 
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Addendum 1 
GNH CAN Committee Participation 
 
Please indicate the members of X that are participating in the following Greater New Haven 
Coordinated Access Network (GNH CAN) standing committees.   Please note that the Task Force and 
Operating Committee guidelines state that there is one vote per agency.  
 
1. GNH CAN Task Force designated member (executive staff) 
 


               
Name, Title  


 
 


GNH CAN Task Force executive-staff proxy 
 


               
Name, Title 


 
 
 
2. GNH CAN Operations Committee (director/manager staff) 


               
Name, Title 


 
 
 
3. Duty Service Coordinator Committee 
 


               
Name, Title      Name, Title 
 
               
Name, Title      Name, Title 


 
 
4. Housing Case Conference Committee 
 


               
Name, Title      Name, Title 
 
               
Name, Title      Name, Title  
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Addendum 2 
GNH CAN Services  
 
Please indicate the following services provided by X that are included in the Greater New Haven 
Coordinated Access Network by checking the services your agency provides and indicating the amount 
and percent that are allocated to GNH CAN. 
 


   Shelter beds/units are assigned through 2-1-1 referrals, and prioritized per GNH CAN policies 
and procedures  


_____# of GNH CAN shelter beds   _____# of GNH CAN shelter units   


_____% of total shelter beds    _____% of total shelter units 


 


   Permanent Supportive Housing certificates are allocated to GNH CAN, and filled per GNH CAN 
policies and procedures  


_____# (estimate) of PSH certificates available in 2016 in calendar year 


_____% of total 2016 PSH certificates allocated to GNH CAN 


 


   Transitional beds/units are assigned through 2-1-1 referrals, and prioritized per GNH CAN 
policies and procedures  


_____# of GNH CAN transitional beds    _____# of GNH CAN transitional units   


_____% of total transitional beds       _____% of total transitional units 


 


   Diversion funds allocated to GNH CAN, and utilized per GNH CAN policies and procedures  


$_____ (estimate) of funds available in 2016 calendar year 


Eligible populations            


 


   Housing flexible funds (for barrier removal to enter housing) allocated to GNH CAN  


$_____ (estimate) of funds available in 2016 calendar year 


Eligible populations            


 


   Temporary lodging (hotel/motel) funds allocated to GNH CAN, and utilized per GNH CAN 
policies and procedures 


$_____ (estimate) of funds available in 2016 calendar year 


Eligible populations            
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CAN	Resource	Summary	Sheet	
Agency	Name:_____________________________	


	


			 Shelter	beds/units		


_____#	of	shelter	beds	(singles)	 	 _____#	of	shelter	units	(families)	 	 	 	


Special	requirements:________________________________________________________________	


			 Permanent	Supportive	Housing	


Program	Name	 Total	
Certificates	


Est.	Annual	
Vacancies	


Target	Population	


	 	 	 	


	 	 	 	


	 	 	 	


	 	 	 	
	


			 Transitional	beds/units		


Program	Name	 #	of	units	 Est.	Annual	
Vacancies	


Target	Population	


	 	 	 	


	 	 	 	
	


			 Rapid	Rehousing		


Program	Name	 Est.	Annual	
Vacancies	


Target	Population	


	 	 	


	 	 	


	


			 Diversion	funds	$_____	(estimate)		


Eligible	populations	 	 	 	 	 	 	 	 	 	 	 	
	


			 Housing	flexible	funds	(for	barrier	removal	to	enter	housing)	$_____	(estimate)		


Eligible	populations	 	 	 	 	 	 	 	 	 	 	 	
	


			 Outreach	resources		


Describe:__________________________________________________________________________________________	


	 ______________________________________________________________________________________________________	
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Memorandum of Understanding 
Northeast Coordinated Access Network  


 
 


The purpose of this MOU is to identify the responsibilities of the agencies, programs, and organizations 


who agree to participate in the work of the Northeast Coordinated Access Network.  


By adding my signature to the bottom of this document I commit my organization to the following: 


1. Work with other partner agencies to collectively achieve statewide goals: 


a. Eliminating veteran homelessness by 2015 


b. Eliminating chronic homelessness by 2016 


c. Eliminating family homelessness by 2020 


d. Reducing the cycle of homelessness through diversion 


e. Ensuring no one is homeless more than 30 days 


 


2. Committing to transparency by sharing information about our agencies rapid rehousing, shelter, 


transitional housing, permanent supportive housing, homeless case management and 


outreach/engagement services with the NE CAN. 


a. Share information on program admissions criteria with Can Housing Ream  


b. Share Vacancy information with CAN Housing Team  


c. Share outcome data utilizing reporting format approved by NE CAN 


 


3. Ensuring that housing services provided by the agency are aligned with the NE CAN policies and 


procedures. 


a. Provide in kind staff support for CAN activities 


b. Ensure that relevant staff participates in trainings and education programs of the CAN 


c. Ensure that CAN services are part of the expectations and job descriptions of 


appropriate staff (case managers, outreach, and front line staff). 


d. Ensure that a representative (S) of this organization participate (as needed and 


requested) in one or all of the following:  


1. The NE CAN Steering Committee 


2. The NE CAN bi-weekly meetings 


3. The Unicorn Housing Registry Team  


4. Other NE CAN activities as needed 


 


  


Signature:_____________________________________Name:__________________________________ 


Title:____________________________________Organization:__________________________________ 


 







Memorandum of Understanding 
Northeast Coordinated Access Network  
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PERFORMANCE
Efficient Use of Resources


Spending on last year's HUD grant (excludes SRO's and new projects)
95% and less than 


$50k left unspent
10


Eligibility
At least one Adult Participant per household with previous residence that 


indicates qualified literal homelessness
100% 10


Participant Income/Resources
Non-Youth Programs only: Percentage of adult participants who 


increased EARNED INCOME from entry to exit/follow-up (leavers and 


stayers)


25% PSH 


25% RRH


40% TH
5


Percentage of adult participants who increased OTHER INCOME (NON-


EARNED) from entry to exit/follow-up (leavers and stayers)


35% PSH 


35% RRH


45% TH
10


All adult participants with NON-CASH benefits excluding health insurance 


(leavers and stayers)*
95%* 10


Length of Stay (LOS)


TH Only (Non-DV): LOS for participants is 1 year or less 85% 5


TH Only (DV Projects): LOS is 2 years or less 75% 5


RRH Only: LOS for participants is 6 months or less 60% 5
Housing Stability


PSH Only: Percentage of participants who remain in PSH or exited to 


permanent housing 1
95% 10


RRH and TH Only: Percentage of leavers who exited to Permanent 


Housing 1
90% 10


Percentage of leavers who exited to homeless shelter, DV shelter, streets 


or unknown 1
Less than or equal to 


10%
10


CONSUMER SURVEYS


Consumer Surveys - Response Rate 35% 5


Consumer Surveys - Results 50 Points 5


Connecticut Balance of State (BOS) CoC


2018 Program Performance Evaluation Standards  - adopted 11/17/17


 Evaluation Criteria
2018 Benchmark / 


Standard


2018 


Points







CT BOS CoC 2018 Program Performance Evaluation Standards - Page 2


 Evaluation Criteria
2018 Benchmark / 


Standard


2018 


Points


COMPLIANCE


Enviromental Review Documentation within 5 years
Less than or equal to 


5 years
5


Percentage of participants accepted into the program from the by-name 


list between October 1, 2016 and September 30, 2017 (excludes DV 


projects)
100% 15


Lateness Penalty: 10 points deducted for each document submitted late 


including Paper Consumer Surveys, Project Data Form, Agency Data 


Form, and/or Paper APR
N/A


minus 


10 


CORRECTIVE ACTION (CA) THRESHOLD CRITERIA


Occupancy based on quarterly unit utilization (excludes new projects) 90% N/A


BASELINE DATA TO BE COLLECTED AND NOT SCORED


Match equals or exceeds statutory requirement 


HUD Drawdowns


HMIS Universal Data Elements null or unknown


Youth Programs only: Percentage of adult participants who increased EARNED INCOME from entry to 


exit/follow-up (leavers and stayers)


PSH Only: Current CH Bed Inventory equals or exceeds CH Beds committed in the Application


PSH Only:  At least one participant per household has a disability


All adult participants with Health Insurance (leavers and stayers)


Total Scores: PSH = 95, TH and RRH = 100.  For comparison purposes, all scores will be 


converted to a percentage by dividing total score by maximum points available. 


1 Excludes deceased participants and programs with only one exit resulting in a negative outcome. Also 


excludes participants who exit a project to a shelter for safety purposes; agencies should report this as a 


"transfer" rather than an "exit to shelter" for the purposes of this evaluation.


* 2017 Rate of receipt of all Non-Cash Benefits, Health Insurance is now tracked separately from other 


benefits in SAGA APR.
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Subject: Congress Substantially Increases CDBG, HOME and homelessness programs for FY2018
From: "Suzanne Wagner" <swagner@housinginnovations.us>
Date: Fri, Mar 30, 2018 5:38 pm


To: "Suzanne Wagner" <swagner@housinginnovations.us>


From: Linda Thompson 
 LThompson@coscda.org><mailto:LThompson@coscda.org>>


 Date: March 23, 2018 at 11:09:35 AM EDT
 To: COSCDA All Members Listserv 


 allcoscda@list.coscda.org><mailto:allcoscda@list.coscda.org>>
 Subject: COSCDA Alert: Congress Substantially Increases CDBG, HOME and homelessness


programs for FY2018
 >> 


 >> COSCDA Alert
 >> 


 >> Congress Substantially Increases CDBG, HOME and Homelessness Programs 
 >> for FY2018


 >> 
 >> Early this morning, Congress passed the long-awaited $1.3 trillion FY2018 Omnibus


Funding bill (HR 1625), almost six months into the fiscal year. The Community Development
Block Grant (CDBG), the HOME Investment Partnerships (HOME) and the McKinney-Vento
Homeless Assistance Programs all received significant increases. The bill can be found
here<https://cq-dot-yamm-track.appspot.com/Redirect?
ukey=1EhFkeUhVLf_z3_rIb8XLYsk6Yg5NOcgxGhrUhzKnTZY-123694986&key=YAMMID-
24845323&link=https%3A%2F%2Fplus.cq.com%2Fpdf%2Fgovdoc-5285417.pdf>. President
Trump is expected to sign the bill later today, hours before the current Continuing Resolution
ends, although there is some possibility of a Presidential veto.


 >> 
 >> The massive omnibus bill included programs funded by the Transportation-Housing and


Urban Development (T-HUD) Appropriations Committee. CDBG received a 10 percent increase
of $300 million to be funded at $3.3 billion for formula grants. $3.3 billion was the amount
requested for CDBG by COSCDA and the CDBG Coalition.


 >> 
 >> The HOME Program also received a large increase of $400 million, funded at $1.362 billion.


This amount represents a 45 percent increase over the FY2017 funding level, $950 million, and
is the highest level the program has seen in seven years. The omnibus would also extend the
suspension of the 24-month commitment deadline through 2020.


 >> 
 >> The increases for CDBG and HOME are particularly significant given the Administration’s


proposals to eliminate the programs in the FY2018 and FY2019 budgets.
 >> The McKinney-Vento programs are funded at $2.513 billion, the largest appropriation


received since the program began. The Emergency Solutions Grants will receive at least $270
million and the Continuum of Care programs will receive at least $2.106 billion. This includes
$80 million for the homeless youth initiative, and $50 million for rapid rehousing and supportive
services for victims of domestic violence.


 >> Most HUD programs received increases in funding. Overall, HUD received $ $42.7 billion in
funding, a 10 percent increase over the FY 2017 level of $38.3 billion. The increase was due to
the bipartisan budget agreement (PL 115-123<http://plus.cq.com/law/115/123>) that
Congress reached last month, which called for an extra $143 billion in discretionary spending,
of which HUD received about $4 billion. As expected, appropriators largely ignored President
Trump’s recommendation to cut HUD funding to $31.4 billion. Similarly, the Administration has
proposed a 14 percent cut in HUD’s budget for FY2019.


 >> Funding levels for other HUD Programs
 >> 


 >> * Project-Based Rental Assistance (PBRA) is funded at $11.5 billion, up from $10.8 billion in
FY 2017.


 >> * Tenant-Based Rental Assistance (TBRA) is funded at $22.015 billion, an increase of $1.72
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billion above FY2017.
 >> * Public Housing Operating Fund is funded at $4.55 billion, up from $4.4 billion in FY2017.


 >> * Public Housing Capital Fund is funded at $2.75 billion, an increase of $810 million over
FY2017.


 >> * HOPWA: $375 million, up from $356 million in FY2017.
 >> * Housing for the Elderly: $678 million, up from $502 million in FY2017.


 >> * Housing for the Disabled: $229.6 million, up from $146 million in FY2017.
 >> * Rental Assistance Demonstration (RAD) cap raised to 455,000 units, up from 225,000


units.
 >> * Choice Neighborhood program would increase 9 percent, to $150 million.


 >> Low-Income Housing Tax Credits: would receive a 12.5 percent increase in Housing Credit
allocation for four years (2018-2021).


 >> 
 >> COSCDA thanks everyone who advocated for CDBG and HOME by contacting their Members


of Congress and sharing success stories of how CDBG and HOME have collectively provided
housing, infrastructure, public services and improvements, neighborhood revitalization and
economic development to improve communities throughout the country. Your efforts have been
a crucial part of this achievement.


 >> 
 >> We also thank the leadership of the House and Senate T-HUD Appropriations


Subcommittees (Sen. Susan Collins (R-ME), Sen. Jack Reed (D-RI), Rep. Mario Diaz-Balart (R-
FL) and Rep. David Price (D-NC)) for prioritizing CDBG, HOME and the homelessness programs
in their T-HUD Appropriations bills. COSCDA staff shared many of your projects with the
Subcommittee, as well as national, state and district information on how our programs are
significantly helping communities, and how the need for the activities provided by the programs
continues to grow. Please continue to send COSCDA your state program information and stories
that we can use in our advocacy efforts for FY2019 funding.


 >> 
 >> Linda Thompson


 >> Senior Director, Advocacy and Federal Programs Council of State 
 >> Community Development Agencies


 >> 1900 M Street, NW
 >> Suite 200


 >> Washington, DC 20036
 >> 202-293-5820


 >> 202-466-2122 (fax)
 >> 


 >> 
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