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[bookmark: _GoBack]CT BOS Steering Committee Meeting Minutes
2/16/2018

1. Introductions and Announcements 
a) Welcome and Introductions 
b) Review 1/19/18 BOS SC minutes – minutes approved unanimously
c) Announcements  
· HUD All Grantee Meeting – 2/22 – 9:30-11:30 -Topics: Optimizing Audit Results and  Housing Quality Standards at West Hartford Town Hall Auditorium located at 50 South Main Street
· Environmental Review Training  - 2/26 – 9:30-1pm – Middlesex Community College, Chapman Hall, Room 808, 100 Training Hill Road, Middletown – mandatory for all DMHAS funded projects
· HUD Youth Homeless Demonstration Project RFP is out and is due 3/30/18
http://www.pschousing.org/news/ct-youth-homelessness-demonstration-program-rfp
d) HUD Updates
· HUD FO reported that all HUD funded CoC projects will need to upload Environmental Review documents for each CoC funded project in esnaps in order to be able to execute their contracts.  Projects will not be able to draw down funds until this condition has been satisfied.  HUD noted that FO staff will be reaching out to grantees in the next few weeks to execute grants.
f/u:  All CT BOS CoC projects should ensure that they send a staff person to the ER training (noted above) and that they complete the ER paperwork immediately.  
f/u: Alice Minervino to connect with ER Regional Review Officer for additional information on ER submission
· HUD FO reported that they are beginning their FY 2018 monitoring and have been notifying agencies that will be monitored.  The plan is for them to be finished by June.   
· There is no news on the timing of the Grant Inventory Review Sheet (GIW)
· HUD FO reminded providers that eLOCCs accounts are specific to each program and no one should share passwords, violations are serious.  
e) Letter of support for GPD Proposal from SE CT 
· NLHHC is applying for 5 GPD low demand beds and needs a letter of support from the CoC.
Motion: To provide a letter of support to NLHHC for 5 low demand GPD beds.  Motion passes unanimously.
f/u: HI to draft letter for Chairs’ signature
f) CCEH - Advocacy days – 3/7 and 3/8/2018

2. Renewal Evaluation Updates
· Providers need to return Scoring Change Request Form by 2/23/18 if they would like HI to rescore their project.  Any project data that agencies wish to update must be updated in HMIS by 2/23/18 so that CCEH can rerun the HMIS APR reports for projects.
· Providers have been working to clean data and to ensure that the data accurately captures the outcomes from their programs.
· It was suggested that renewal evaluation standards should be reviewed and decided upon this Spring so that providers know the benchmarks and have time to improve their performance before 9/30/18.
f/u: HI to put renewal evaluation on BOS SC agenda this spring
 
3. HIC/PIT Updates  
· CCEH reported that they are adding in the data on persons displaced because of the hurricane data and they will be  utilizing the HUD extrapolation tool.  There will be a few hundred beds and these will be reported as disaster beds.
· CCEH noted that the number of unsheltered persons may go up this year.  One contributing factor is that the Salvation Army Warming Center in Hartford had 51 people that will be counted as unsheltered.  Harford closed the No-Freeze shelter that had served this population in the past.  HI has submitted a question to HUD (AAQ) to confirm that the CoC should be categorizing these persons as unsheltered.
· It was noted that a rise in unsheltered persons in the CoC negatively impacts the CoC NOFA score as HUD focuses on increases and decreased in sheltered and unsheltered persons.

4. Report from 1/19/18 Strategic Planning Session
· BOS held a successful planning meeting with feedback on how BOS is doing and what could be done more effectively.
· There were conversations around how to better coordinate BOS and Reaching Home (detailed in next agenda item).
· There were conversations around how to ensure that participants in permanent housing projects receive services and ideas were discussed around how to centralize services in the future through the CANs.

5. Rethinking the BOS CoC and Reaching Home structures for coordination
a) Structure - See embedded paper – Please Note Upcoming VOTE AT MARCH MEETING



· There was discussion around designating the Reaching Home Steering Committee (RH SC) as the “CT BOS CoC Board”
· It was suggested that we rename the CT BOS Steering Committee the “Federal Funding Work Group (BOS CoC)” and make it an Opening Doors-CT Work Group – would become one of eight
· BOS SC would have a change in name but nothing changes in terms of the work
· The benefit of this new structure is that  some people might be able to skip a meeting if they are on both RH SC and CT BOS SC.  Also, there would be better coordination of efforts and RH and BOS would know what each group is doing.
· It was noted by SC reps that it is important that BOS decisions are respected and that they cannot be changed by another governing body.  It was noted that there would be P&P to detail how decisions are made and which decisions need to go to the RH SC.
· It was suggested that the new structure should also include additional persons with lived experience.  This could be persons currently experiencing homelessness or persons who have experienced homelessness in the past.
· It was decided that this new structure will be voted on at the March 16 BOS SC meeting.
f/u: Sub-CoC reps to discuss with communities and be prepared to vote at the 3/16/18 SC meeting.

b) CoC Regional Representation – Sub-CoCs/CANS discussion continued 
· Over the last year, there has been discussion around moving to CAN reps on the BOS SC instead of Sub-CoCs.  It was suggested that each CAN could get 2 votes.  It was suggested that each CAN identify 2 alternates who could represent the CAN and vote at BOS SC meetings. One representative would be able to cast two votes.   
f/u: Sub-CoC reps to discuss with communities and be prepared to vote at the 3/16/18 SC meeting.

c) Reallocations and New Projects 
· Underspending
· The SC has been discussing project underspending over the last 3 years.  The CoC gave back $2 million to HUD in underspending last year. 
· There have been a lot of project mergers to fix the issue of underspending and spending has improved over the last year.
· It was suggested that for any grant underspent over the last 2 years over 15% or $50k, whichever is less, The CoC would take a % of that underspending and reprogram to a reallocation project or new project.  CT BOS will do an RFP and do competitive process for reallocated funds and bonus funds this Spring.
· Start up projects and newly merged projects would not be subject to this. 
· It was noted that project based programs have trouble sometimes with underspending since they cannot lease an additional unit.
· It was suggested that CT BOS look to recoup 25% or 50% of the amount of underspending.  It was decided that HI do an analysis of 25% and 50% of the underspending and see how much money that would provide to the CoC.
f/u: HUD FO to look into providing spending reports for the last 2 years.
f/u: HI to analyze the underspending and provide information to SC.
· It was noted that we need to be mindful of cutting service dollars given the economic condition of CT and the potential cuts in service dollars.
· Trying to evaluate the cost per person on the services and standardize those.  
· It was suggested that BOS review how much programs are spending on services and that if a project has very high services costs, the CoC would look to recapture some of those funds.  New projects have services caps but older projects that merged into BOS were not subject to service caps.
· ODFC did this last year and found huge differences in service spending between programs.	
· It was noted that spending might be impacted by staff qualifications, cost of living depending on the region, and the population that the agency services.
f/u: HI to get information from Pam Ralson on ODFC service costs and review their process.

d) RRH Work Group update  - tabled

e) CAN Leadership and Coordinated Entry Updates  - tabled

f) HMIS Updates   - tabled
a. [bookmark: _MON_1563347693]System Performance Measures   
b. HMIS SC Report  

g) DOH Updates - tabled

h) Reaching Home Updates  - tabled

i) Updates from Opening Doors Fairfield County  - tabled

j)  Other items/issues  - tabled

k) Next Meeting Dates
· March 16, 2018 – Portland Public Library 11am-1pm
· April 20, 2018
· May 18, 2018
· June 15, 2018 – Next Semi-annual meeting
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Rethinking the CT BOS CoC and Reaching Home Structures for Coordination

Revised 2/13/2018



Relevant Background: 

There are many committees and meetings in CT and need for better coordination between Reaching Home and the CT BOS COC.  The only committee that HUD specifically names in the regs is the "CoC Board" and CoC's must have a board.  Any other committees are at the discretion of the CoC and should be described in the CoC Charter along with the CoC Board.  



The CoC Board must be established "to act on behalf of the CoC”. 

· What the CoC means by “on its behalf” must be specified in the CoC governance charter

· HUD’s Board membership requirements

–Must represent relevant organizations and projects serving homeless subpopulations 

–Must include at least one homeless or formerly homeless individual

- A member may represent multiple constituencies"



Proposal:  

· Designate the Reaching Home Steering Committee (RH SC) as the “CT BOS CoC Board”

· Assist RH SC in obtaining consumer representation to meet the HUD requirement  

· Delineate role of RH SC vis a vis BOS – e.g., final approval of policies, guidance on funding priorities – add to CoC Charter

· This change means some current BOS SC reps could possibly opt out of those meetings if already represented on RH SC

· ODFC CoC still maintains its own CoC Board and this in no way affects ODFC’s structure 

· Rename the CT BOS Steering Committee the “Federal Funding Work Group (BOS CoC)” and make it an Opening Doors-CT Work Group – would become one of eight

· Reports in to the Reaching Home Coordinating Committee (RH CC) which reports to the RH SC 

· Retains all responsibilities related to the NOFA and evaluation – delineate role vis a vis RH SC (CoC Board) in CoC charter

· Offer agencies currently represented on both BoS SC and RH SC to just attend the quarterly RH SC meetings

· Designate the PSC representative as the “Reaching Home” rep and focus on overlap/synergy/communication between RH and BOS 

· Revise representation for this committee to be on a CAN basis with two votes and two reps per CAN – only one rep must attend meeting but can cast two votes.  Danbury would be represented as the Fairfield CAN (and would have two votes). Start this with June/July annual re-certification of representation. 

· Maintain RRH Work Group as an ad-hoc committee of the BOS CoC

· Retain two CT BOS representatives on the Reaching Home Coordinating Committee. 

· Have member of BOS CoC support team (HI) attend RH CC meetings with full attention to overlap/synergy/communication between RH and CoC

· Designate someone from the RH CC to report to RH SC on Federal Funding  Work Group (Bos CoC)  activities and issues

· Reaching Home Membership Lists: 
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A Safe, Affordable Home: The Foundation of Opportunity



Reaching Home Coordinating Committee



A small Coordinating Committee of key partners will help to coordinate the
Reaching Home effort, provide guidance to work groups, and support the Steering
Committee. 



Members of the Coordinating Committee:
 
Lisa Tepper Bates, Retooling the Crisis Response System Work Group 
Co-Chair,Connecticut Coalition to End Homelessness



Betsy Branch, Health and Housing Stability Workgroup Chair, Retooling the
Crisis Response System Workgroup Co-Chair, 
Corporation for Supportive Housing



Stacey Violante-Cote, Runaway and Homeless Youth Workgroup Chair, 
Center for Children's Advocacy



Steve DiLella 
CT Dept. of Housing



Daniela Giordano 
National Alliance on Mental Illness, CT



Aimee Hendrigan 
Melville Charitable Trust



Kimberly Karanda 
CT Dept. of Mental Health & Addiction Services



John Merz 
AIDS-CT



Carla Miklos 
Operation Hope



Alice Minervino 
CT Dept. of Mental Health & Addiction Services



Terry Nash 
CT Housing Finance Authority



Maureen Pasko 
U.S. Dept of Veterans Affairs



Suzanne Piacentini 
U.S. Dept. of Housing & Urban Development



Kelly Sinko 
Office of Policy & Management



RELATED NEWS
RH Families with Children
Workgroup Develops Safely
Doubled-Up Tips Sheet for
Providers
January 24, 2018
The Reaching Home Families with
Children workgroup stakeholders have
created a tool to help providers assist
households that are residing in a
doubled-up situation assess the safety
of the home.
Read More



Now Accepting 2018 Housing
Award Nominations
January 17, 2018
We are now accepting nominations for
the 2018 Reaching Home Housing
Awards - send yours today!
Read More



New Report Finds SSI
Recipients are At Risk of
Housing Crisis
December 20, 2017
A new report found that Connecticut is
one of 19 states where the average
one-bedroom rent is higher than the
monthly Supplemental Security Income
(SSI) payments.
Read More



HUD Publishes Part 1 of the
2017 Annual Homeless
Assessment Report
December 20, 2017
The U.S. Department of Housing and
Urban Development report shows
nationwide a small percentage increase
since 2016 in the number of people
who are experiencing homelessness.
Read More



NAEH and Abt Associates
Publish New Homelessness
Resource Website
December 20, 2017
The National Alliance to End
Homelessness, in partnership with Abt
Associates, has launched a new
resource site, The Center for Evidence-
base Solutions to Homelessness.
Read More
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Florence Villano 
CT Housing Coalition



Alicia Woodsby 
Partnership for Strong Communities



Page was last updated on November 16, 2017
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You can support our work by donating here, or by shopping AmazonSmile. We appreciate your support. 
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A Safe, Affordable Home: The Foundation of Opportunity



Reaching Home Steering Committee
Members



The Reaching Home Campaign is proud to have a diverse group of individuals and
organizations represented on our Steering Committee. The Reaching Home
Steering Committee Chair is Carla Miklos. 



Members: 
Kathy Allen, Thames River Community Service Inc. 
Beau Anderson, CT Dept. of Housing 
Tanya Barrett, United Way of CT 
Betsy Branch, Corporation for Supportive Housing 
Commissioner Roderick Bremby, CT Dept. of Social Services 
Lydia Brewster, St. Vincent De Paul Middletown and Middlesex Coalition on



Housing and Homelessness 
Sharon Castelli, Chrysalis Center, Inc. 
Carmen Colon, Alpha Home/Shore Area CDC 
Paula Crombie, Yale-New Haven Hospital 
Alison Cunningham, Columbus House, Inc. 
Commissioner Miriam Delphin-Rittmon, CT Dept of Mental Health & Addiction



Services 
Lisa DeMatteis-Lepore, The Connection, Inc. 
Steve DiLella, CT Dept of Housing 
Karen Dubois-Walton, Housing Authority of the City of New Haven 
Marcia DuFore, North Central Regional Mental Health Board, Inc. 
Janice Elliott, Melville Charitable Trust 
Kate C. Farrar, CT Women's Education and Legal Fund (CWEALF) 
Gina Federico, Community Solutions 
Kathy Flaherty, CT Legal Rights Project 
Anne Foley, CT Office of Policy & Management 
Daniela Giordano, National Alliance on Mental Illness CT 
Acting Commissioner Linda Goodman, CT Office of Early Childhood 
Aimee Hendrigan, Melville Charitable Trust 
Beth Hogan, The Connection Fund 
Jim Horan, CT Association for Human Services 
Karen Jarmoc, CT Coalition Against Domestic Violence 
Kimberly Karanda, CT Dept. of Mental Health and Addiction Services 
Karl Kilduff, CT Housing Finance Authority 
Commissioner Evonne Klein, CT Dept. of Housing 
Sharon LaFarque, CT Dept. of Social Services 
Michael Lawlor, Office of Policy and Management 
Mark Masselli, Community Health Center 
Amanda Kate McEvoy, CT Dept. of Social Services 
John Merz, AIDS-CT 
Carla Miklos, Operation Hope 
Alice Minervino, CT Dept. of Mental Health & Addiction Services 
Matt Morgan, Journey Home 
Seila Mosquera, NeighborWorks New Horizons 
Susan Murphy, Liberty Bank Foundation 
Terry Nash, CT Housing Finance Authority 



RELATED NEWS
RH Families with Children
Workgroup Develops Safely
Doubled-Up Tips Sheet for
Providers
January 24, 2018
The Reaching Home Families with
Children workgroup stakeholders have
created a tool to help providers assist
households that are residing in a
doubled-up situation assess the safety
of the home.
Read More



Now Accepting 2018 Housing
Award Nominations
January 17, 2018
We are now accepting nominations for
the 2018 Reaching Home Housing
Awards - send yours today!
Read More



New Report Finds SSI
Recipients are At Risk of
Housing Crisis
December 20, 2017
A new report found that Connecticut is
one of 19 states where the average
one-bedroom rent is higher than the
monthly Supplemental Security Income
(SSI) payments.
Read More



HUD Publishes Part 1 of the
2017 Annual Homeless
Assessment Report
December 20, 2017
The U.S. Department of Housing and
Urban Development report shows
nationwide a small percentage increase
since 2016 in the number of people
who are experiencing homelessness.
Read More



NAEH and Abt Associates
Publish New Homelessness
Resource Website
December 20, 2017
The National Alliance to End
Homelessness, in partnership with Abt
Associates, has launched a new
resource site, The Center for Evidence-
base Solutions to Homelessness.
Read More
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Diane Paige-Blondet, My Sister's Place 
Maureen Pasko, U.S. Dept of Veterans Affairs 
Suzanne Piacentini, U.S. Dept. of Housing & Urban Development 
Commissioner Raul Pino, CT Dept. of Public Health 
Kathy Pitner, Community Health Center Association of CT 
Richard Porth, United Way of Connecticut 
David Rich, Supportive Housing Works 
Gary Roberge, CT Judicial Branch 
Kate Robinson, Gallo & Robinson 
Charlene Russell-Tucker, CT Dept. of Education 
Jason Shaplen, Inspirica 
Ellen Shemitz, CT Voices for Children 
Kelly Sinko, Office of Policy and Management 
Kim Somaroo-Rodriguez, CT Dept. of Children and Families 
Lisa Tepper Bates, CT Coalition to End Homelessness 
Vincent Tufo, Charter Oak Communities 
Victoria Veltri, Office of Lieutenant Governor 
Florence Villano, CT Housing Coalition 
Stacey Violante-Cote, Center for Children's Advocacy 
Alicia Woodsby, Partnership for Strong Communities 
Cathy Zall, New London Homeless Hospitality Center



Updated January 2, 2018
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