[image: ]
BOS Steering Committee Meeting Minutes 3/16/2018 – Page 4
[bookmark: _GoBack]CT BOS Steering Committee Meeting Minutes
3/16/2018
1. Introductions and Announcements 
a) Welcome and Introductions 
b) Review 2/16/18 BOS SC minutes  - approved
c) Environmental Review Training  
· There were 85 participants.  It was reported that providers have been working on ER and uploading them in esnaps.
d) Announcements  
· New CT BOS email process – register your email at www.ctbos.org!!
e) HUD Updates - tabled

f) NOFA Timeline Per SNAPS  Quarterly Calls
· It was noted that HUD is hoping to have the NOFA ready for release in May 2018.


2. State of Connecticut, 2017-18 Action Plan for Housing and Community Development
http://www.ct.gov/doh/lib/doh/draft_ap_17-18.pdf
· Mike Santoro of DOH presented the draft Action Plan.  
· There is a 30 day public comment period and in person testimony can be given on 5/20/18 at DOH in Hartford and 5/22/18 in New Haven at legislative office.  Details on DOH website.
· Federal government has not released amount of ESG funds that communities will receive.  Communities have been instructed to not  submit Action plan until the budget amount has been released.  Current draft is based on the amount of funds the state received last year.
· Target submission date is 5/15/18
· ESG – priorities (noted on pg 7) have not changed from last year, address CH, address homelessness with emphasis on youth and families.
· ESG is made available to providers on a competitive basis
· It was noted that the 2.1 million in state funding for youth homelessness needs to be revised.  DOH will look into the funding lines and make any needed corrections.
Motion – To provide a letter support for the proposed Action Plan.  Motion passes unanimously.
f/u: HI to draft letter for Chairs signature.

3. HMIS Updates   
a) [bookmark: _MON_1563347693]System Performance Measures 




· SPM are due to HUD 5/31/18 via HUD HDX
· It was noted that is is very important that reps are bringing data back and getting SPM on sub-CoC agendas to review the data.
· HUD is suggesting that CoCs resubmit last year’s SPM as additional guidance and updates were provided on how to ensure those data are accurate.
· BOS performance on draft 2017 SPMs compared to national data reported by HUD at the recent NAEH conference is as follows:
· Length of time homeless – National median: 40 days; average: 100.  BOS median – 51 days and average 123 days.
· Exits to permanent housing from ES, TH, and RRH – National: 44% and BOS: 33%
· Median Increase in income for Stayers – National: 20% and BOS 35%
· Median Increase in income for leavers – National: 36% and BOS 48%
· Total annual number of persons homeless in CT BOS has gone down over the last year.
· It was reported that 1000 people in CT BOS PSH have never shown up in HMIS before.  It was noted that these people should have shown up in HMIS prior to PSH through outreach or ES programs.
f/u: CCEH will provide information on the 1000 people so that the CoC and agencies can better understand the situation.  
f/u: HI to send providers CCEH instructions on how to improve data quality.
· Longitudinal System Analysis (LSA)  will be replacing the AHAR.  HUD will be providing more information by September.
· CCEH provided tips on how to ensure that the CoC has the most accurate data possible:
· Street outreach needs to exit people
· Run and review shelter utilization report 
· Run Data Quality reports
· Need to revisit inactive clients and exit as appropriate.
b) HMIS SC Report   - tabled

4. Rethinking the BOS CoC and Reaching Home (RH) structures for coordination
a) Vote on BOS and Reaching Home Structure


	

· CT BOS SC would become the federal funding workgroup in  the RH structure. Reaching Home Steering Committee will serve as the CoC Board.  BOS SC (Federal Funding Workgroup) would still make decisions related to NOFA and time sensitive work. 
· Litchfield Sub-CoC rep was not able to attend the SC mtg and submitted the following: “New Beginnings of Northwest Hills Litchfield County CoC membership and  New Beginnings Board members all agreed/voted that the CT BOS CoC Board should be nominated.  It is also recommended that one member from each CAN should be nominated to the Board to ensure all CoCs/CANs have a voice.
· Motion: To approve the new CoC/RH structure as described in the attached document.   Motion passes unanimously.
f/u:  HI to create a work plan to address steps to be taken to formalize this.

b) Vote on CoC Regional Representation – Sub-CoCs/CANS 
· In lieu of the current Sub-CoC structure, the SC would move to a CAN representation structure.  Each CAN would get 2 votes on the BOS SC and would mirror the representation structure that the HMIS Steering Committee uses.
· Bristol noted that their CAN is not developed enough and does not have  CAN chairs, and they feel it is not functional enough to move in this direction.
· Waterbury noted that there are challenges in the current CAN structure, and they have work to do to bring their regions together.
·      Litchfield Sub-CoC rep was not able to attend the SC mtg and submitted the following: “New Beginnings of Northwest Hills Litchfield County CoC membership and  New Beginnings Board members agreed/voted to remain a sub-CoC’s for CoC Regional Representation”
· Motion: To approve the new CAN model of representation on the BOS SC.  Motion passes. Bristol sub-CoC and and Litchfield sub-CoC opposed the motion.
f/u:  HI to create a work plan to address steps to be taken to formalize this.

5. CAN Leadership and Coordinated Entry Updates  
· CAN Leadership met 3/2/18.
· ODFC shared how they are reducing underspending and filling all the rental assistance slots that they can.
· Some CANs are at functional 0 for matching CH and are moving to next pop of non-CH.
· CANs are also working to affirmatively market to pops that might need additional outreach, and CAN Leadership is working with 211 to make this happen.

6. Reallocations and New Projects 
· Continued discussion of funding priorities and strategy for reallocation – See ODFC cost analysis 
· ODFC set a service cost standard at $4000 for individuals in PSH and $5500 for families in PSH per year.  
· BOS will continue to discuss service funding.
· 

· Vote on RFP for new projects 
· CT BOS needs to start looking at cost per household in PSH on older projects and make sure that they have enough support services given the current population being served.
· It was noted that CT BOS should create an RFP for PSH and RRH projects for the 2018 HUD CoC NOFA.  It was also noted that the RFP should allow for providers to apply for services only.   It was suggested that services only could fund housing location services and teams to serve tenants in permanent housing where there are insufficient support services.
Motion:  CT BOS FY2018 HUD CoC NOFA RFP should request applications for RRH, PSH, and for services only projects that provide housing location services or support services.   Include bonus points for applications that include strong employment focus.  

7. Renewal Evaluation Updates
· If requested, providers will receive updated renewal evaluation reports by 3/19/18.
· Consumer survey summaries will be distributed to individual agencies in coming weeks.  Sample formats embedded below.  


		
8. HIC/PIT Updates  
· Project is on schedule to submit in HUD HDX by 4/30/18.

9. DOH Updates - tabled 

10. Reaching Home Updates
· 4/11 and 4/12 are Advocacy days.  People are needed to come out and participate.
· Check out website – there are iforums coming on family homelessness and more.
· Coordinated Community Plan for YHDP was approved by HUD and the YHDP RFP is due 3/30.
· Retooling workgroup is now working on families and youth issues.

11. Updates from Opening Doors Fairfield County  - tabled

12.  RRH Work Group update - tabled  

13. Other items/issues - tabled  

14. Next Meeting Dates 
· April 20, 2018 – YMCA, 99 Union Street, Middletown – 11am-1pm
· May 18, 2018 - YMCA, 99 Union Street, Middletown – 11am-1pm
· June 15, 2018 – Next Semi-annual meeting
· July 20, 2018
· August 17, 2018
· September 21, 2018
BOS CoC SPM presentation for 3-16-18.pptx



System Performance Measures

Analysis of the Balance of State SPM Data for FY’s 15, 16, & unofficial 17
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SPM Overview

Info: https://www.hudexchange.info/programs/coc/system-performance-measures/



The purpose of these measures is to provide a more complete picture of how well a community is preventing and ending homelessness in seven different measures:



Length of time persons remain homeless;

The extent to which persons who exit homelessness to permanent housing destinations return to homelessness; 

Number of homeless persons; 

Jobs and income growth for homeless persons in CoC Program-funded projects;

Number of persons who become homeless for the first time;

Homelessness prevention and housing placement of persons defined by Category 3 of HUD’s homeless definition in CoC Program-funded projects;

Successful housing placement
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SPM Programming Changes!

HDX deadline is 5/31/18

Ability to re-submit FFY16 data

Programming Changes:

More exit destinations – RRH subsidy is new

Metric 1b now includes “pre-housing” time in PH in the LOT metric

Exit destinations now ignore PH clients without a housing move-in date.
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Measure 1a: Length of Time Homeless

There was a 8% Increase in Average LOT Homeless for ES only, and there was an 20% increase in the Median number of days from 2016-2017.

When including TH projects, the Average LOT homeless increased 3% and Median number of days homeless also increased 9% from 2016-2017.
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Length of Time Homeless-ES Only

FY15	

Average Days	Median Days	61	34	FY16	

Average Days	Median Days	60	35	FY17	

Average Days	Median Days	65	42	



Length of Time Homeless-ES & TH

FY15	

Average Days	Median Days	114	45	FY16	

Average Days	Median Days	119	47	FY17	

Average Days	Median Days	123	51	



Measure 2: Returns to Homelessness

The street outreach numbers need to be reviewed more closely. There is a large number of inactive records that may be skewing the data.

Overall, there was a reduction in each category of Returns to Homelessness with the exception of Street Outreach.
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Returns to Homelessness Rates

FY15	

SO	ES	TH	PH	Total Returns	0.31	0.28000000000000003	0.2	0.18	0.24	FY16	

SO	ES	TH	PH	Total Returns	0.14000000000000001	0.31	0.2	0.13	0.23	FY17	

SO	ES	TH	PH	Total Returns	0.54	0.28999999999999998	0.18	0.13	0.17	



Measure 3: Changes in PIT & Annual Counts

There was a 13% decrease overall in the PIT, including a 35% decrease in unsheltered homelessness, a 5% decrease in ES and a 20% decrease in TH projects.

Annual homeless counts overall decreased 4%.
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PIT Count Changes

FY15	ES	TH	Unsheltered	1873	775	486	FY16	ES	TH	Unsheltered	1857	642	517	FY17	ES	TH	Unsheltered	1765	511	334	

Annual Count Changes

FY15	ES	TH	Total	7758	1547	8723	FY16	ES	TH	Total	6834	1492	8003	FY17	ES	TH	Total	6677	1236	7704	

Measure 4.1-4.3: Income Changes-Stayers

Overall there was an 4% decrease in the number of stayers with income from any source. There was a 14% increase in the number of stayers with increased non employment income. Overall the number of people who’s total income increased was 10% for stayers.

The percentage of clients with income shows a 1% decrease for earned income, no change for non employment income and overall a 1% decrease in total income.
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Income Changes Stayers-Actuals

FY15	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	121	398	482	FY16	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	113	415	491	FY17	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	108	473	540	

Income Changes Stayers-Percent of Clients

FY15	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	0.09	0.3	0.36	FY16	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	0.08	0.3	0.36	FY17	Stayers Increased Earned Income	Stayers Increased Non Employment Cash	Stayers Increase Total Income	7.0000000000000007E-2	0.3	0.35	

Measure 4.4-4.6: Income Changes-Leavers

The number of leavers with increased earned income declined 2%, however the number of leavers with non employment income increases went up 24%, and overall the total number of leavers with any income increases went up 14%.

The percentage of leavers with increased income declined 2%, however the percentage of leavers who increased non employment income was up 4% and overall leavers with any income increases went up 2%.
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Income Changes Leavers-Actuals

FY15	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	104	124	216	FY16	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	109	137	221	FY17	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	107	170	252	

Income Changes Leavers-Percent of Clients

FY15	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	0.25	0.28999999999999998	0.51	FY16	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	0.23	0.28999999999999998	0.46	FY17	Leavers Increased Earned Income	Leavers Increased Non Employment Cash	Leavers Increase Total Income	0.21	0.33	0.48	

Measure 5.1-5.2: First Time Homeless

There was a 3% decrease in First Time Homeless clients in ES & TH.

There was a 0.2% decrease in First Time Homeless clients in ES, TH, & PH.
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First Time Homeless

FY15	Entering ES 	&	 TH 	Entering ES, TH, PH	5153	5966	FY16	Entering ES 	&	 TH 	Entering ES, TH, PH	4704	5458	FY17	Entering ES 	&	 TH 	Entering ES, TH, PH	4545	5446	

Measure 7a-7b Exits to & Retention of Permanent Housing

The Street Outreach exits in FY 15 to PH are low. In FY 15 the number of exits overall was 17.  In FY 16 there were 163 exits. In FY 17 there were 257 exits. This is an increase of 24%.

There was a 7% decrease in PH exits from ES, TH, and RRH, and no change in exits to PH and retention of PH Units.
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Exits to Permanent Housing

FY15	Street Outreach Exits	ES, TH, RRH Exits	Exit or Retention of PH	0.71	0.45	0.98	FY16	Street Outreach Exits	ES, TH, RRH Exits	Exit or Retention of PH	0.5	0.48	0.98	FY17	Street Outreach Exits	ES, TH, RRH Exits	Exit or Retention of PH	0.74	0.41	0.98	

Metric 7 – Successful Housing Placement



Metric 7a.1 Change in exits from SO to permanent and some institutional housing destinations

Metric 7b.1 Change in exits from ES, TH, and PH-RRH to permanent housing destinations

Metric 7b.2 Change in exit to or retention of permanent housing from clients in all PH projects (not including RRH)
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Metric 7a.1

Change in placements to permanent housing destinations, temporary

destinations (except for a place not meant for human habitation), and some

institutional destinations.



Client Universe: All persons in Street Outreach project types who exited from Street Outreach in the reporting period. exits from Street Outreach in the reporting period. 



Excludes clients whose exit destination was “Deceased”, “Residential project or halfway house with no homeless criteria”, and “Hospital or other residential non-psychiatric medical facility”.
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Metric 7a.1
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Metric 7a.1
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Metric 7a.1

15
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SO Exits 



Successful	

Program 1 - 15 clients	Program 2 - 33 clients	Program 3 - 12 clients	Program 4 - 5 clients	Program 5 - 24 clients	Program 6 - 26 clients	Program 7 - 10 clients	Program 8 - 91 clients	Program 9 - 8 clients	Program 10 - 2 clients	0.93333333333333335	0.78787878787878785	0.75	0.6	0.95833333333333337	0.11538461538461539	0.1	0.86813186813186816	0.875	1	Unsuccessful	

Program 1 - 15 clients	Program 2 - 33 clients	Program 3 - 12 clients	Program 4 - 5 clients	Program 5 - 24 clients	Program 6 - 26 clients	Program 7 - 10 clients	Program 8 - 91 clients	Program 9 - 8 clients	Program 10 - 2 clients	6.6666666666666666E-2	0.21212121212121213	0.25	0.4	4.1666666666666664E-2	0.88461538461538458	0.9	0.13186813186813187	0.125	0	







Metric 7b.1

Change in exits to permanent housing destinations.



Client Universe: All persons in Emergency Shelter, Transitional Housing, and Rapid Re-Housing, who exited (system leavers) in the reporting period. 



Excludes clients whose exit destination was “Deceased”, “Foster care home or foster care group home”, “Hospital or other residential non-psychiatric medical facility”, and “Long-term care facility or nursing home”.
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Metric 7b.1

17
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Successful	

RRH	ES	TH	0.8815132048536759	0.29641185647425899	0.69877408056042034	Unsuccessful	

RRH	ES	TH	0.11848679514632406	0.70358814352574106	0.30122591943957966	







Metric 7b.2

Change in exit to or retention of permanent housing.



Client Universe: All persons in Permanent Housing project types (except RRH) during the reporting period. 



Excludes clients whose exit destination was “Deceased”, “Foster care home or foster care group home”, “Hospital or other residential non-psychiatric medical facility”, and “Long-term care facility or nursing home”.
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Metric 7b.2
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Leaver	Stayer	7.8033378439332432E-2	0.92196662156066755	



Metric 7b.2 - Leavers
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Successful	

Exits	239	Unsuccessful	

Exits	107	





How can you help?

Run the 2017 Data Quality Report

Clean up inactive records (table 7 of the DQ report) for ES and SO projects

Review the report and make other corrections to other data entry errors

Run your APR

Review your APR to be sure you’ve updated project level data

Be sure all clients due for Annual Assessments have them completed

Aim for Real-Time Data Entry. HUD encourages concurrent documentation as it leads to better data accuracy and quality.

Monthly reports webinars are available on www.cthmis.com 

Get your helpdesk tickets in ASAP
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Questions / Concerns

Contact info:

Brian Roccapriore				Jackie Janosko

860.721.7876 x110				860.721.7876 x111	

broccapriore@cceh.org			jjanosko@cceh.org





Resources:

SPM Videos: https://www.hudexchange.info/trainings/system-performance-measures/

SPM intro guide: https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/

Everything else: https://www.hudexchange.info/programs/coc/system-performance-measures/
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Permanent

Data Proiect | project | project project | project

Standards WP e | type | projecttype | type | type

Response | Exit Destinations s0 B | TH | PH@N) | sH | sso
26| Moved from one HOPWA funded project to HOPWA PH 2 2 v 2
1| Owned by client, no ongoing housing subsidy 7 v 7 22
21| Owned by client, with ongoing housing subsidy 2 v v v
3| Permanent housing (other than RRH) for formerly homeless persons v v v 2
10| Rental by client, no ongoing housing subsidy 2 v v v
28| Rental by dlient, with GPD TIP housing subsidy 2 v v v
20| Rental by diient, with other ongoing Rousing subsidy 7 v 7 22
31| Rental by dlient, with RRH or equivalent subsidy 2 v v v
15| Rental by client, with VASH housing subsidy 7 v 7 22
22| Staying or ving with family, permanent tenure 2 v v v
23| Staying or living with friends, permanent tenure % v 7 22
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Temporary/Institutional

Data Frolect | project | project project | project
Standards WP | type | type | projecttype | type | type
Response | xit Destinations s0 ES | TH | PH@l) | SH | ssO

| Emergency shefter, including hotel or motel paid for with emergency shelter

voucher v

15 | Foster care home or foster care group home v X | x X X | x

6 | Hospital or other residential non-psychiatric medical facilty X X | x X X | x

14| Hotel or motel paid for without emergency shelter voucher v

7| Jail,prison or juvenile detention facility

27 | Moved from one HOPWA funded project to HOPWA TH 7

16 | Place not meant for human habitation

2| Psychiatric hospital or other psychiatric facility 7

29| Residential project or halfway house with no homeless criteria X

18 | safe Haven v

12| Staying or lving with family, temporary tenure (e.g., room, apartment or house) v

13| Staying or iving with friends, temporary tenure (e.g., room apartment or house) v

5| Substance abuse treatment faciity or detox center 7

2| Transitional housing for homeless persons (including homeless youth) v

25 | Long-term care facility or nursing home v X | x X X | x
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Rethinking the CT BOS CoC and Reaching Home Structures for Coordination

Revised 2/13/2018



Relevant Background: 

There are many committees and meetings in CT and need for better coordination between Reaching Home and the CT BOS COC.  The only committee that HUD specifically names in the regs is the "CoC Board" and CoC's must have a board.  Any other committees are at the discretion of the CoC and should be described in the CoC Charter along with the CoC Board.  



The CoC Board must be established "to act on behalf of the CoC”. 

· What the CoC means by “on its behalf” must be specified in the CoC governance charter

· HUD’s Board membership requirements

–Must represent relevant organizations and projects serving homeless subpopulations 

–Must include at least one homeless or formerly homeless individual

- A member may represent multiple constituencies"



Proposal:  

· Designate the Reaching Home Steering Committee (RH SC) as the “CT BOS CoC Board”

· Assist RH SC in obtaining consumer representation to meet the HUD requirement  

· Delineate role of RH SC vis a vis BOS – e.g., final approval of policies, guidance on funding priorities – add to CoC Charter

· This change means some current BOS SC reps could possibly opt out of those meetings if already represented on RH SC

· ODFC CoC still maintains its own CoC Board and this in no way affects ODFC’s structure 

· Rename the CT BOS Steering Committee the “Federal Funding Work Group (BOS CoC)” and make it an Opening Doors-CT Work Group – would become one of eight

· Reports in to the Reaching Home Coordinating Committee (RH CC) which reports to the RH SC 

· Retains all responsibilities related to the NOFA and evaluation – delineate role vis a vis RH SC (CoC Board) in CoC charter

· Offer agencies currently represented on both BoS SC and RH SC to just attend the quarterly RH SC meetings

· Designate the PSC representative as the “Reaching Home” rep and focus on overlap/synergy/communication between RH and BOS 

· Revise representation for this committee to be on a CAN basis with two votes and two reps per CAN – only one rep must attend meeting but can cast two votes.  Danbury would be represented as the Fairfield CAN (and would have two votes). Start this with June/July annual re-certification of representation. 

· Maintain RRH Work Group as an ad-hoc committee of the BOS CoC

· Retain two CT BOS representatives on the Reaching Home Coordinating Committee. 

· Have member of BOS CoC support team (HI) attend RH CC meetings with full attention to overlap/synergy/communication between RH and CoC

· Designate someone from the RH CC to report to RH SC on Federal Funding  Work Group (Bos CoC)  activities and issues

· Reaching Home Membership Lists: 
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A Safe, Affordable Home: The Foundation of Opportunity



Reaching Home Coordinating Committee



A small Coordinating Committee of key partners will help to coordinate the
Reaching Home effort, provide guidance to work groups, and support the Steering
Committee. 



Members of the Coordinating Committee:
 
Lisa Tepper Bates, Retooling the Crisis Response System Work Group 
Co-Chair,Connecticut Coalition to End Homelessness



Betsy Branch, Health and Housing Stability Workgroup Chair, Retooling the
Crisis Response System Workgroup Co-Chair, 
Corporation for Supportive Housing



Stacey Violante-Cote, Runaway and Homeless Youth Workgroup Chair, 
Center for Children's Advocacy



Steve DiLella 
CT Dept. of Housing



Daniela Giordano 
National Alliance on Mental Illness, CT



Aimee Hendrigan 
Melville Charitable Trust



Kimberly Karanda 
CT Dept. of Mental Health & Addiction Services



John Merz 
AIDS-CT



Carla Miklos 
Operation Hope



Alice Minervino 
CT Dept. of Mental Health & Addiction Services



Terry Nash 
CT Housing Finance Authority



Maureen Pasko 
U.S. Dept of Veterans Affairs



Suzanne Piacentini 
U.S. Dept. of Housing & Urban Development



Kelly Sinko 
Office of Policy & Management



RELATED NEWS
RH Families with Children
Workgroup Develops Safely
Doubled-Up Tips Sheet for
Providers
January 24, 2018
The Reaching Home Families with
Children workgroup stakeholders have
created a tool to help providers assist
households that are residing in a
doubled-up situation assess the safety
of the home.
Read More



Now Accepting 2018 Housing
Award Nominations
January 17, 2018
We are now accepting nominations for
the 2018 Reaching Home Housing
Awards - send yours today!
Read More



New Report Finds SSI
Recipients are At Risk of
Housing Crisis
December 20, 2017
A new report found that Connecticut is
one of 19 states where the average
one-bedroom rent is higher than the
monthly Supplemental Security Income
(SSI) payments.
Read More



HUD Publishes Part 1 of the
2017 Annual Homeless
Assessment Report
December 20, 2017
The U.S. Department of Housing and
Urban Development report shows
nationwide a small percentage increase
since 2016 in the number of people
who are experiencing homelessness.
Read More



NAEH and Abt Associates
Publish New Homelessness
Resource Website
December 20, 2017
The National Alliance to End
Homelessness, in partnership with Abt
Associates, has launched a new
resource site, The Center for Evidence-
base Solutions to Homelessness.
Read More
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Florence Villano 
CT Housing Coalition



Alicia Woodsby 
Partnership for Strong Communities
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A Safe, Affordable Home: The Foundation of Opportunity



Reaching Home Steering Committee
Members



The Reaching Home Campaign is proud to have a diverse group of individuals and
organizations represented on our Steering Committee. The Reaching Home
Steering Committee Chair is Carla Miklos. 



Members: 
Kathy Allen, Thames River Community Service Inc. 
Beau Anderson, CT Dept. of Housing 
Tanya Barrett, United Way of CT 
Betsy Branch, Corporation for Supportive Housing 
Commissioner Roderick Bremby, CT Dept. of Social Services 
Lydia Brewster, St. Vincent De Paul Middletown and Middlesex Coalition on



Housing and Homelessness 
Sharon Castelli, Chrysalis Center, Inc. 
Carmen Colon, Alpha Home/Shore Area CDC 
Paula Crombie, Yale-New Haven Hospital 
Alison Cunningham, Columbus House, Inc. 
Commissioner Miriam Delphin-Rittmon, CT Dept of Mental Health & Addiction



Services 
Lisa DeMatteis-Lepore, The Connection, Inc. 
Steve DiLella, CT Dept of Housing 
Karen Dubois-Walton, Housing Authority of the City of New Haven 
Marcia DuFore, North Central Regional Mental Health Board, Inc. 
Janice Elliott, Melville Charitable Trust 
Kate C. Farrar, CT Women's Education and Legal Fund (CWEALF) 
Gina Federico, Community Solutions 
Kathy Flaherty, CT Legal Rights Project 
Anne Foley, CT Office of Policy & Management 
Daniela Giordano, National Alliance on Mental Illness CT 
Acting Commissioner Linda Goodman, CT Office of Early Childhood 
Aimee Hendrigan, Melville Charitable Trust 
Beth Hogan, The Connection Fund 
Jim Horan, CT Association for Human Services 
Karen Jarmoc, CT Coalition Against Domestic Violence 
Kimberly Karanda, CT Dept. of Mental Health and Addiction Services 
Karl Kilduff, CT Housing Finance Authority 
Commissioner Evonne Klein, CT Dept. of Housing 
Sharon LaFarque, CT Dept. of Social Services 
Michael Lawlor, Office of Policy and Management 
Mark Masselli, Community Health Center 
Amanda Kate McEvoy, CT Dept. of Social Services 
John Merz, AIDS-CT 
Carla Miklos, Operation Hope 
Alice Minervino, CT Dept. of Mental Health & Addiction Services 
Matt Morgan, Journey Home 
Seila Mosquera, NeighborWorks New Horizons 
Susan Murphy, Liberty Bank Foundation 
Terry Nash, CT Housing Finance Authority 



RELATED NEWS
RH Families with Children
Workgroup Develops Safely
Doubled-Up Tips Sheet for
Providers
January 24, 2018
The Reaching Home Families with
Children workgroup stakeholders have
created a tool to help providers assist
households that are residing in a
doubled-up situation assess the safety
of the home.
Read More



Now Accepting 2018 Housing
Award Nominations
January 17, 2018
We are now accepting nominations for
the 2018 Reaching Home Housing
Awards - send yours today!
Read More



New Report Finds SSI
Recipients are At Risk of
Housing Crisis
December 20, 2017
A new report found that Connecticut is
one of 19 states where the average
one-bedroom rent is higher than the
monthly Supplemental Security Income
(SSI) payments.
Read More



HUD Publishes Part 1 of the
2017 Annual Homeless
Assessment Report
December 20, 2017
The U.S. Department of Housing and
Urban Development report shows
nationwide a small percentage increase
since 2016 in the number of people
who are experiencing homelessness.
Read More



NAEH and Abt Associates
Publish New Homelessness
Resource Website
December 20, 2017
The National Alliance to End
Homelessness, in partnership with Abt
Associates, has launched a new
resource site, The Center for Evidence-
base Solutions to Homelessness.
Read More
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Diane Paige-Blondet, My Sister's Place 
Maureen Pasko, U.S. Dept of Veterans Affairs 
Suzanne Piacentini, U.S. Dept. of Housing & Urban Development 
Commissioner Raul Pino, CT Dept. of Public Health 
Kathy Pitner, Community Health Center Association of CT 
Richard Porth, United Way of Connecticut 
David Rich, Supportive Housing Works 
Gary Roberge, CT Judicial Branch 
Kate Robinson, Gallo & Robinson 
Charlene Russell-Tucker, CT Dept. of Education 
Jason Shaplen, Inspirica 
Ellen Shemitz, CT Voices for Children 
Kelly Sinko, Office of Policy and Management 
Kim Somaroo-Rodriguez, CT Dept. of Children and Families 
Lisa Tepper Bates, CT Coalition to End Homelessness 
Vincent Tufo, Charter Oak Communities 
Victoria Veltri, Office of Lieutenant Governor 
Florence Villano, CT Housing Coalition 
Stacey Violante-Cote, Center for Children's Advocacy 
Alicia Woodsby, Partnership for Strong Communities 
Cathy Zall, New London Homeless Hospitality Center



Updated January 2, 2018
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ODFC/CT-503 Reallocation Startegy: Part 1


Reallocation EXAMPLE 


Applicant Project Name City Total ARA Type Config.


Single/ 


Family/ 


S+F


Total # 


Units


#


0 BR


#


1 BR


#


2 BR


#


3 BR


#


4 BR # Clients


Sevices 


Maximum 


Cost


Rental 


Maximum 


Cost


Maximum 


Project 


Amount


 Amount Over 


Maximum 


(Reallocation)


1 Agency A Project 1 Norwalk $50,000 PSH site-based Single 10 10 10 $40,000 $184,680 $224,680 $0


2 Agency B Project 2 Bridgeport $300,000 PSH site-based Single 15 15 15 $60,000 $178,200 $238,200 $61,800


3 Agency C Project 3 Bridgeport $175,000 PSH scattered Family 5 5 5 $27,500 $74,580 $102,080 $72,920


4 Agency D Project 4 Stamford $25,000 PSH scattered Single 2 2 2 $8,000 $29,808 $37,808 $0


5 Agency E Project 5 Norwalk $250,000 PSH scattered Single 10 10 10 $40,000 $184,680 $224,680 $25,320


6 Agency F Project 6 Stamford $100,000 PSH site-based Family 4 4 4 $22,000 $93,984 $115,984 $0


Subtotal  $900,000  46 46 $160,040


 New PSH units to be created through reallocated funding  11


7 Agency G Project 7 Norwalk $45,000 RRH scattered S+F 2 1 1 2 $9,500 $48,288 $57,788 $0


8 Agency H Project 8 Stamford $75,000 RRH scattered Family 5 5 5 $27,500 $117,480 $144,980 $0


Subtotal $120,000 7 $0


   


9 Agency I Project 9 Stamford $150,000 TH site-based Family 30 30 30 $165,000 $704,880 $869,880 $0


2017 FMR Monthly Annual FY16 Bonus Project Funding Levels


Bridgeport Annual RRH $500,000


0 bedroom $834 $10,008 $4,000 Cost per HLD $5,000


1  Bedroom $990 $11,880 $5,500 Households Served 100


2 Bedroom $1,243 $14,916


3 Bedroom $1,572 $18,864


4 Bedroom $1,878 $22,536


Stamford-Norwalk


0 bedroom $1,242 $14,904


1  Bedroom $1,539 $18,468


2 Bedroom $1,958 $23,496


3 Bedroom $2,485 $29,820


4 Bedroom $2,934 $35,208


 


  


  


Services


Household Type


Single


Family


Notes on Reallocation Strategy Part 1 - reallocation based on cost effectiveness of projects:
- Using project-level information on housing units and households served for each project, a “Maximum Project Amount” will be 
calculated. The “Maximum Project Amount” will be calculated in the following way: 
s Maximum Project Cost = Services Maximum Cost + Rental Maximum Cost
s Services Maximum Cost = (# of Single Adult Households Served x $4,000) + (# of Adult w/Child Households Served x $5,500)
s Rental Maximum Cost = (# 0-BR units x 2017 0-BR FMR) + (# 1-BR units x 2017 1-BR FMR) + (# 2-BR units x 2017 2-BR FMR) + (# 


3-BR units x 2017 3-BR FMR) + (# 4-BR units x 2017 4-BR FMR) 
- FMR will reflect the HUD Metro FMR Area in which the unit is being used 


- The Maximum Project Amount calculated for each project will be compared to the project’s ARA. Where the ARA exceeds the 
Maximum Project Amount, the CoC will look to reallocate the difference: 


Project Total ARA Amount - Maximum Project Amount = Reallocation Amount
- Projects will be given an opportunity to appeal under the following circumstances: 


-A mathematical error has led to a miscalculation in the project’s Reallocation Amount.
-The grantee certifies the following in writing (using form to be created by CoC): the project will cease to operate without t he
funds designated for reallocation; the grantee will voluntarily reallocate the entire project if the appeal is denied; and an
explanation of the uses of the funding demonstrating the need of that funding in order for the project to continue operating.


- It is expected that 7-8% of the CoC’s ARD could be reallocated using this method. 
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Connecticut Balance of State (CT BOS) 2018


Consumer Satisfaction Survey Report


BOS Sample Report.xlsx


The file name will have the Agency, 


Project Name and Grant number


If you did not receive a referral, why didn't you get it?


Answered 0 Skipped 14


Other (excluding Housing, please specify) Other (please specify)


Pay medical bills, utility bills Mental health support group


How is this program meeting or not meeting your needs?


Answered 10 Skipped 4


Responses


They are taking care of my needs as I need them.


Program pays the rent, utilities, food, case management, pays medical bills, predetermination 


Client reports no needs


Housing payment - utility payments 


No needs unmet


I need treatment and detox. My case manager call place for me  


Program helps me


All no needs


Program pays rent, utility


I am in need and my case manager helps me


0
0.00%


0
0.00%


1
7.14%


2
14.29%


11
78.57%


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


70.00%


80.00%


90.00%


Less than 1 month 1 to 6 months 7 to 12 months 13 months to 1 ½ years More than 1 ½ years


How Long Have You Been In The Program?


7
Yes


53.85%


3
No


23.08%


3
Not applicable


23.08%


If You Have Requested A Referral To Other Programs / Services, Did You 
Receive The Referral Requested?


Yes No Not applicable


2
50.00%


2
50.00%


0
0.00%


1
25.00%


1
25.00%


0
0.00%


0
0.00%


0
0.00%


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


Employment Substance
Abuse


Medical Mental Health
Services


Educational Case
Management


Services


HIV Prevention
Education


None / Do not
Know / Not
Applicable


These Are The Services I Don't Receive


4
33.33%


2
16.67%


5
41.67%


2
16.67%


2
16.67%


11
91.67%


6
50.00%


0
0.00%


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


70.00%


80.00%


90.00%


100.00%


Employment Substance Abuse Medical Mental Health
Services


Education Case
Management


Services


HIV Prevention
Education


None / Do not
know / Not
Applicable


These Are The Services I Receive







Connecticut Balance of State (CT BOS) 2018


Consumer Satisfaction Survey Report


BOS Sample Report.xlsx


The file name will have the Agency, 


Project Name and Grant number


Total


Are your services needs being met in the program? 61.5% 8 38.5% 5 0.0% 0 0.0% 0 13


Are you treated with dignity and respect by the staff of this 


program? 71.4% 10 28.6% 4 0.0% 0 0.0% 0 14


Do you feel that you can make decisions about what happens 


to you in this program? 64.3% 9 35.7% 5 0.0% 0 0.0% 0 14


Do you feel safe in this program / facility? 64.3% 9 35.7% 5 0.0% 0 0.0% 0 14


Is the program's facility clean and well maintained? 71.4% 10 28.6% 4 0.0% 0 0.0% 0 14


When you have a problem or complaint, is a staff person 


available to help you? 57.1% 8 42.9% 6 0.0% 0 0.0% 0 14


Total


Have you had the chance to give input into how the program is 


run (for example: consumer advisory board or tenant's council, 


grievance procedure, suggestion boxes, consumer involvement 


in agency/board membership)? 71.4% 10 28.6% 4 14


Is your personal information kept private? 100.0% 14 0.0% 0 14


Does staff in the program speak your language or has the 


program provided translators who speak your language? 100.0% 14 0.0% 0 14


Is there sensitivity to your cultural needs (for example: 


accommodating food habits, dress, other beliefs and 


practices)? 100.0% 13 0.0% 0 13


Total


Has the quality of your life improved since you entered this 


facility or program? 50.0% 7 35.7% 5 7.1% 1 7.1% 1 14


Please explain:


They have been able to accommodate my needs better.


Client is now in mental health care, has just released from detox, and plans to catch up with bills and rent payments 


I'm getting sicker, but have been able to stay in medical care.


Was living in streets of South Carolina, homeless, and now have an apartment and better medical care


This is what I like about the program / facility...


There is always someone that responds to you no one looks down on your situations.


Client explains that housing made significant difference 


I enjoy having alliance for living. They are of great help. They help me all the time.


Help with my rent payment and utility bill


I have a chance to live a better life


I enjoy meeting with Frank and I appreciate what he has done


I don't have problems


Program - enjoy coming to lunch weekly, coming to BINGO, group, meeting case managers 


I need to get into a smaller apartment and Fraur help me find a new place


This is what I wish were different about the program / facility …


A 2 bedroom apartment


Transportation to go to supermarket 


Nothing different.


Help with a payee service


More apartments available with utilities 


Any other comments?


Everything is great


Client enjoys program - "I am very thankful"


I am happy with all of my services. I like my case manager.


Greatly Somewhat Stay the Same Gotten Worse


Never


Yes No


Always Most of the Time Some of the Time






image6.emf
Consumer Surveys  DMHAS Sample Report.pdf


Consumer Surveys DMHAS Sample Report.pdf


Connecticut Balance of State (CT BOS) 2018


DMHAS Consumer Satisfaction Survey Report


DMHAS Sample Report.xlsx


The file name will have the Agency, Project name and Grant Number


9
Male
82%


2
Female


18%


0
Did not answer


0%


GENDER


Male Female Did not answer


0
0.00%


1
9.09%


0
0.00%


6
54.55%


3
27.27%


1
9.09%


0
0.00%


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


20 and under 21-24 25-34 35-54 55-64 65 and older Did not answer


AGE


6
White/Caucasian


55%


3
Black / African American


27%


2
Did not answer


18%


RACE


White/Caucasian Black / African American Did not answer


2
18.18%


1
9.09%


7
63.64%


1
9.09%


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


70.00%


Hispanic-Puerto Rican Hispanic-Cuban Non Hispanic Did not answer


ETHNICITY


2
Emotional / Mental 


Health
18.18%


3
Alcohol or Drugs


27.27%


5
Both Emotional / Mental 


Health and Alcohol or 
Drugs


45.45%


1
Did not Answer


9.09%


PRIMARY REASON FOR RECEIVING SERVICES


Emotional / Mental Health Alcohol or Drugs Both Emotional / Mental Health and Alcohol or Drugs Did not Answer


10
Less than 1 year


90.91%


1
12 months to 2 years


9.09%


LENGTH OF SERVICE


Less than 1 year 12 months to 2 years
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DMHAS Consumer Satisfaction Survey Report


DMHAS Sample Report.xlsx


The File Name will have the Agency, Project name and Grant Number


N = 11


Q1. I like the services that I receive here. 90.9% 10 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q2. If I had other choices, I would still 


get services from this agency. 81.8% 9 18.2% 2 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q3. I would recommend this agency to a 


friend or family member. 90.9% 10 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q4. The location of services was 


convenient (parking, public 


transportation, distance, etc.) 81.8% 9 9.1% 1 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q5. Staff was willing to see me as often 


as I felt was necessary. 90.9% 10 0.0% 0 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q6. Staff returned my calls within 24 


hours. 90.9% 10 0.0% 0 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q7. Services were available at times that 


were good for me. 63.6% 7 27.3% 3 9.1% 1 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q8. Staff here believes that I can grow, 


change, and recover. 63.6% 7 36.4% 4 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q9. I felt comfortable asking questions 


about my services, treatment or 


medication. 81.8% 9 18.2% 2 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q10. I felt free to complain. 63.6% 7 36.4% 4 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q11. I was given information about my 


rights. 63.6% 7 0.0% 0 27.3% 3 9.1% 1 0.0% 0 0.0% 0 0.0% 0


Q12. Staff told me what side effects to 


watch out for. 27.3% 3 27.3% 3 0.0% 0 0.0% 0 0.0% 0 45.5% 5 0.0% 0


Q13. Staff respected my wishes about 


who is, and who is not, to be given 


information about my treatment and/or 


services. 72.7% 8 18.2% 2 0.0% 0 9.1% 1 0.0% 0 0.0% 0 0.0% 0


Q14. Staff was sensitive to my 


cultural/ethinic background (race, 


religion, language, etc.) 63.6% 7 9.1% 1 18.2% 2 0.0% 0 0.0% 0 9.1% 1 0.0% 0


Q15. Staff helped me obtain information 


I needed so that I could take charge of 


managing my illness. 45.5% 5 18.2% 2 9.1% 1 0.0% 0 0.0% 0 27.3% 3 0.0% 0


Q16. My wishes are respected about the 


amount of family involvement I want in 


my treatment. 54.6% 6 18.2% 2 0.0% 0 9.1% 1 0.0% 0 18.2% 2 0.0% 0


Q17. I deal more effectively with daily 


problems. 63.6% 7 27.3% 3 0.0% 0 0.0% 0 9.1% 1 0.0% 0 0.0% 0


Q18. I am better able to control my life. 72.7% 8 27.3% 3 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q19. I am better able to deal with crisis. 72.7% 8 18.2% 2 0.0% 0 9.1% 1 0.0% 0 0.0% 0 0.0% 0


Q20. I am getting along better with my 


family. 54.6% 6 18.2% 2 9.1% 1 0.0% 0 0.0% 0 18.2% 2 0.0% 0


Q21. I am better in social situations. 63.6% 7 18.2% 2 18.2% 2 0.0% 0 0.0% 0 0.0% 0 0.0% 0


Q22. I do better in school and / or work 18.2% 2 36.4% 4 0.0% 0 0.0% 0 0.0% 0 45.5% 5 0.0% 0


Q23. My symptoms are not bothering 


me as much. 27.3% 3 27.3% 3 18.2% 2 18.2% 2 0.0% 0 9.1% 1 0.0% 0


Q24. I am involved in my community (for 


example, church, volunteering, sports, 


support groups, or work.) 45.5% 5 0.0% 0 18.2% 2 9.1% 1 9.1% 1 18.2% 2 0.0% 0


Did not answerStrongly Agree Agree Neutral Disagree Strongly Disagree Not Applicable
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Q25. I am able to purse my interests. 45.5% 5 18.2% 2 27.3% 3 9.1% 1 0.0% 0 0.0% 0 0.0% 0


Q26. I can have the life I want, despite 


my disease / disorder. 45.5% 5 27.3% 3 9.1% 1 18.2% 2 0.0% 0 0.0% 0 0.0% 0


Q27. I feel like I am in control of my 


treatment. 45.5% 5 9.1% 1 18.2% 2 27.3% 3 0.0% 0 0.0% 0 0.0% 0


Q28. I give back to my family and / or 


community. 36.4% 4 18.2% 2 27.3% 3 18.2% 2 0.0% 0 0.0% 0 0.0% 0


Is there anything else that you would like to tell us about your services here?


They fought police to my apartment, drove my stress level off the charts, which brought me back to vodka. I have to stop drinking if I'm going to go anywhere in life
I loved the services here - 100%. You get things done for me.


Nice people
It is good. I am satisfies with the social work services
Been very helpful, feel very comfortable with them. They really care
Expressed receiving more than I expected from everyone at Chrysalis. Participant expressed enjoying services from Chrysalis and the CABHL program.


Services was great - stop by to check on me. Always had my back
Without Chrysalis I will be lost and killing myself. Chrysalis is working for me


Participant expressed positive feedback regarding interactions with Chrysalis workers. She expressed dissatisfaction in assistance with her 


disability case, focusing on being unsure whether or not to drop her current lawyer. Participant feels overall, Chrysalis cares about her well being 
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