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CT BOS Steering Committee Meeting Minutes
4/26/19 - 1:00pm – 3:00pm
1. Introductions and Announcements 
a) 
Welcome and Introductions  - 
b) Review BOS Steering Committee 3/15/19 minutes  - approved
c) Announcements
· New Project RFP – will be out next week and will be due 6/4/19
· HIC/PIT RFP – CT BOS will accept one application per CAN – due 6/4/19
· Steering Committee Chairs election will happen at June Semi-Annual meeting.
· CAN reps will need to complete registration in May for CT BOS Steering committee.  f/u :  HI will send info out shortly
· Competition updates – GIW sent to HUD Field Office 4/17/19, HUD to post updated GIW by 5/6/19
· It was suggested that providers begin to work on grant amendments as soon as they get their award so that they are completed before the GIW is released.  
  f/u: HI to remind providers each January to do grant amendments as needed.

2. Review State of CT Consolidated Plan – Mike Santoro – Vote needed for letter of support - tabled
https://portal.ct.gov/-/media/DOH/1819ActionPlanandAttachmentspdf.pdf?la=en

3. CT BOS Renewal Evaluation 
a) 
Results  
· Spending has improved from last year.
· Meeting eligibility has improved from last year.
· Providers continue to struggle with increasing tenant income.
· It was noted that it would be helpful to have more time for the consumer surveys. 
f/u: HI to review renewal eval materials and schedule and consider using rolling surveys which are completed at annual re-certs.  
· It was noted that RRH projects are struggling to meet the standard of 6 month length of stay.  It was noted that because there is not enough PSH, people are staying in RRH as a bridge longer than 6 months.
· It was suggested that the CoC should revisit the RRH standard.  It was noted that HUD’s standard for LOS in RRH is 6 months, and the CoC tries to mirror HUD’s standards when developing those for the CoC.
· It was suggested that in lieu of scoring the standard, the CoC could collect data on it to monitor but not have it factor into the score.

b) Corrective Action (CA)
· If a project is below 90% occupancy it is automatically in CA.  There are 6 projects that are in CA for occupancy.
· In the past, the SC has decided to have 10% of projects in corrective action.  This is made up of the lowest scoring projects and projects in CA because of occupancy.
· If the Steering Committee uses the 10% standard again, 11-12 projects would be in CA.
· Agencies with projects in CA may not apply for CT BOS CoC new funding until they are out of CA.
Motion: 10% of projects, consisting of projects that did not meet 90% occupancy and lowest scoring projects, will be in CA.  Motion passes unanimously.

4.  Discussion on Dedicated Plus for Renewing units 
· It was noted that providers like the idea of serving people who are almost CH and are just waiting out the clock to become CH.
· It was reported that having Dedicated Plus would help serve people who are not quite CH and get them off the BNL faster.
· It was noted that some CANs do not have any CH persons and are taking people based on HUD prioritization criteria for when there are on CH persons.
· There was discussion around making the change voluntary for each program.  It was noted that this could create confusion in the CAN housing placement process.
· Can projects convert from CH to Dedicated Plus thru a grant amendment for their current grant?  f/u: HI to research this with HUD.
· CAN reps should bring back the idea of doing mandatory Dedicated + for all projects and be prepared to vote at the next meeting. This decision may affect the new project RFP.
f/u: HI to send out Dedicated Plus brief again.  HI to talk to communities that made the change to Dedicated Plus. CAN reps to discuss at local meetings.  

5. HIC/PIT Updates  
· Overall unsheltered and sheltered numbers are down.
· RRH beds have increased.
· Steve DiLella will submit HIC/PIT in HUD HDX by 4/30/19.

6. Standing Items – Updates as Needed
· Reaching Home Campaign
· Group had a retreat to restructure and streamline committees.  Reduced committees to 4 working groups and a Coordinating Committee.
· CAN Leadership and Coordinated Entry Updates
· Strategic plan was discussed, worked on performance benchmarks that DEN put together
· Federal Funding Workgroup Updates  - tabled 
· DOH Updates
· Medicaid – option in the Governor’s budget, under this proposal, a 1915(i) state plan home and community-based services benefit would be developed to provide supportive housing to up to 850 individuals who experience homelessness and whose average Medicaid costs exceed $40,000 per year.   At the CCEH Annual Training Institute, there will be a workshop on Medicaid.
· Updates from Progressive Engagement Work
· Group will begin to pilot a new assessment tool by 7/1.
· Collaborative for Racial Equity
· Listening sessions are on-going. 
· NAEH has a new Racial Equity Tool: https://endhomelessness.org/resource/the-alliances-racial-equity-network-toolkit/naeh-racial-disparities-tool-041719/
· Updates from Opening Doors Fairfield County
· ODFC is putting in YHDP application.
· Each year ODFC reallocates 5% of the CoC funding to new projects.
· CoC is also working on how to improve outreach.  
· YHDP  - Youth are being matched and getting housing and services.

7. Other items/issues   - none
8. Next Meeting Dates - May 17 – 11-1, July 19 – 11-1, August 16 – 11-1 at The Connection - 100 Roscommon Drive, Suite 203 Middletown, CT.  
You can enter on the main level, and either take the stairs or the elevator to the 2nd floor. You can also park in the rear of the building, enter through the ground level and take the elevator to the 2nd floor. The entrance to The Connection is clearly marked (left at the top of the stairs, or right off the elevator and check in at the front desk)
June 21 – 11-1  - Semi-Annual Meeting – MCC – Chapman Hall – Room 808
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Connecticut Balance of State (BOS) CoC
2019 Program Performance Results - 5/6/2019

Numb £ Number of Number Number of Numb. £ Number of Number Number of
E | t. C .t " 2019 Benchmark / | 2019 Actual Pum ero Programs that || 2019 Actual of Programs that || 2019 Actual Pum ero Programs that || 2019 Actual of Programs that
valuation Criteria Standard Performance ;ograr:s Met the Performance | Programs Met the Performance rsograr:s Met the Performance | Programs Met the
core Standard Scored Standard core Standard Scored Standard
PERFORMANCE ALL PSH RRH TH
Efficient Use of Resources
Projects over $2M must
spend at least 95% & leave
Spending on last year's HUD grant (excludes SRO's and Jess than $78K unspent.
pending on Y grant ropcouersumst 9ot | 101 | 65 95% | 87 | 55 85% | 10 6 100% | 4 4
new projects) All other projects must
spend at least 95% & leave
less than $50K unspent.
Eligibility
At least Adult Participant h hold with i
eastone Acult Farticipant per louseno’d With previous| 4 oo 104% | 113 | 103 103% | 95 87 106% | 14 13 113% | 4 3
residence that indicates qualified literal homelessness
PSH Only: At least one participant per household has a
disability 100% 105% | 95 92 105% | 95 92 N/A | © 0 N/A | © 0
Participant Income/Resources
Non-Youth Programs only: Percentage of adult 25% PSH
participants who increased EARNED INCOME from entryto|  25% RRH 11% 109 14 10% 94 9 20% 13 5 16% 2 0
exit/follow-up (leavers and stayers) 2% 40% TH
Youth Programs only: Percentage of adult participants 20% PSH
who increased EARNED INCOME from entry to exit/follow- 20% RRH 31% 4 3 0% 1 0 60% 1 1 31% 2 2
up (leavers and stayers) 3 25% TH
Percentage of adult participants who increased OTHER 35% PSH
INCOME (NON-EARNED) from entry to exit/follow-up 35% RRH 41% 113 68 45% 95 65 15% 14 3 28% 4 0
(leavers and stayers) > &4 45% TH
All adult participants with NON-CASH benefits excludin
- Particip e g 95% 90% | 113 58 90% | 95 49 89% | 14 7 91% | 4 2
health insurance (leavers and stayers)
All participants with Health Insurance (leavers and stayers
0 ks ( vers) 959 93% | 113 70 93% | 95 60 92% | 14 6 99% | 4 4
Length of Stay (LOS)
TH Only (Non-DV): LOS for participants is 1 year or less 85% 87% 2 1 N/A N/A 87% 2 1
TH Only (DV Projects): LOS is 2 years or less 75% 97% 2 2 N/A 0 N/A 0 97% 2 2
RRH Only: LOS for participants is 6 months or less * 50% 66% 14 11 N/A 0 0 66% 14 11 N/A 0 0
Housing Stability
PSH Only: Percentage of participants who remain in PSH or
neny 88 7 parfieip 95% 97% | 95 76 97% | 95 76 NA | o 0 N/A | 0 0
exited to permanent housing
RRH and TH Only: Percentage of leavers who exited to
y‘ 6 g 90% 90% 18 13 N/A 0 0 90% 14 10 90% 4 3
Permanent Housing
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Connecticut Balance of State (BOS) CoC
2019 Program Performance Results - 5/6/2019

Percentage of leavers who exited to homeless shelter, DV Less th
& : essthanor | go 81 69 5% 63 55 6% | 14 10 3% 4 4

shelter, streets or unknown equal to 10%
CONSUMER SURVEYS ALL PSH RRH TH
Consumer Surveys - Response Rate 35% 69% 113 99 62% 95 82 114% 14 13 69% 4 4
Consumer Surveys - Results 50 Points 43.9 107 N/A 43.8 89 N/A 45.6 14 N/A 39.7 4 N/A
COMPLIANCE ALL PSH RRH TH
Percentage of participants accepted into the program from
the by-name list between October 1, 2017 and September 100% 100% 89 89 100% 73 73 100% 14 14 100% 2 2
30,2018’
CORRECTIVE ACTION (CA) THRESHOLD CRITERIA ALL PSH RRH TH
Occupancy based on quarterly unit utilization) ® 90% 108% 103 96 103% 89 83 155% 10 9 96% 4 4
Excludes SROs and new programs.
2 Excludes Youth Programs.
? Excludes Participants who are not yet required to have an annual assessment
* Excludes Participants who are ineligible for benefits
® Based on Participants move-in date to exit or operating last day
© Excludes d| d partici and programs with only one exit resulting in a negati Also les partici who exit a project to a shelter for safety purposes.
7 Excludes DV programs and any project with zero new participants during the operating year.
® Excludes new programs. Out of 103 projects, 6 did not meet the standard. 1 project was granted an exemption/waiver as a result of the grievance process.
NEW STANDARDS: BASELINE DATA TO BE COLLECTED FOR PURPOSES OF SETTING BENCHMARK FOR 2019 - NOT SCORED
HMIS Universal Data Elements: Error rate of less than 5% | Less than orequal

. N * | tos%for13data | 15.40 113 111 15.40 95 94 15.64 14 14 14.50 4 3
for a minimum of 13 of 16 tracked data elements elements

‘pv projects standard is 12 of 15 tracked data elements (Social Security data element is excluded)

Notes:

2019 Actual Performance results is the average of the individual program performance results (percentages). For example, for occupancy, one program had 80%, one program had 90% and one program had 100%,
the actual performance result on this report will show 90%, the average of the three results.
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CT BOS Steermg Committee Meetmg 4/26/19

Matt Morgan

Greater Hartford CAN
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Kathy Allen SE CAN HKe/ |/,
Regina Moller SE CAN NR_al | S
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Deanna Bencivengo Mlddlesex/Merlden/Wall CAN
Phittysiak— Central CAN

Karen Futoma CHFA

Terry Nash CHFA

Suzy Rivera Central CAN

Cassandra.Norfleet-Johnson DSS

Jessica Park CSH ‘

Richard Cho CCEH e &
Brian Roccapriore CCEH y 7274

Alicia Woodsby Partnership for Strong Communities g

Kiley Gosselin Partnership for Strong Communities

Melissa Dzierlatka Individual CCAD—
John Merz ACT )((

Belinda Arce Waterbury/Litchfield CAN )

Louis Tallarita Department of Education YT |\
Kim Somaroo-Rodriguez DCF -

Nikki Barnofski New Haven CAN A v~
Silvia Moscariello New Haven CAN N7V
Nancy Cannavo Waterbury/Litchfield CAN

Karen Jarmoc CT Coalition Against DV )
Crane Cesario Greater Hartford CAN MW \'/
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