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5/18/19 – 11am-1pm
1. Introductions and Announcements 
a) Welcome and Introductions 
b) Review BOS Steering Committee 4/26/19 minutes  
c) Announcements

2. Review State of CT Consolidated Plan – Vote needed for letter of support 
https://portal.ct.gov/-/media/DOH/1819ActionPlanandAttachmentspdf.pdf?la=en

3. NOFA Updates and Prep

4. CT BOS Renewal Evaluation 
a) 2020 Consumer Surveys 
b) Corrective Action 
c) Review 2019 Renewal Evaluation Performance Standards, Principles and Scoring Logic 

	





5. Vote on Dedicated Plus  




6. Standing Items – Updates as Needed
· Opening Doors Fairfield County 
· Reaching Home Campaign  
· Federal Funding Workgroup 
· CAN Leadership and Coordinated Entry 
· DOH 
· Progressive Engagement Work  Group
· Collaborative for Racial Equity 
· YHDP 


7. Other items/issues  

8. Next Meeting Dates 

Semi-annual meeting - June 21 – 11-1 Semi-Annual Meeting – Middlesex Community College – Chapman Hall 808

The Connection - 100 Roscommon Drive, Suite 203 Middletown, CT.  
You can enter on the main level, and either take the stairs or the elevator to the 2nd floor. You can also park in the rear of the building, enter through the ground level and take the elevator to the 2nd floor. The entrance to The Connection is clearly marked (left at the top of the stairs, or right off the elevator and check in at the front desk)
· July 19 – 11-1
· August 16 – 11-1
· [bookmark: _GoBack]September 20
· October 18
· November 15
· December 20
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CT BOS Renewal Evaluation Goals & Principles

5/8/2019

Goals of the annual CT BOS Renewal Evaluation Process:

· To ensure that CoC resources are invested in projects that achieve measurable results

· To strengthen individual project performance

· To strengthen overall CoC performance on HUD Systems Performance Measures

· To capture as many points as possible on the annual CoC application & maximize CoC funding

· To provide an objective methodology that is used to inform project ranking in the annual CoC Competition

The Steering Committee uses the following principles to establish renewal evaluation criteria and performance benchmarks:

· Steering Committee reviews and adopts the criteria annually.

· Steering Committee considers actual baseline performance from the prior year in establishing benchmarks & seeks to provide incentives for performance improvements.

· To maximize efficiency, the criteria are based as much as possible on data that is available in the APR or other exiting data soureces.

· Criteria are aligned with HUD’s policy priorities and System Performance Measures - includes alignment of the renewal evaluation period with the federal fiscal year.

· The evaluation process is transparent – all providers receive the criteria and a full explanation of the process and deadlines.

· Projects that have not yet been operating for a full federal fiscal year are exempt from renewal evaluation.

· Projects that are being evaluated for the first time are exempt from spending and occupancy criteria.

· To ensure fairness and transparency any other exemptions are established by the Steering Committee when the criteria are adopted.

· Providers have multiple opportunities to correct data prior to reports being finalized.

· Providers have the opportunity to grieve final results, but to ensure transparency and fairness, grievances may not be used to seek exemptions to the criteria adopted by the Steering Committee or to request additional opportunities to make data changes. 

· Agencies with projects in corrective action are not eligible to apply for new project funds.

· Projects with a history of ongoing poor performance may be considered for reallocation.
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CT BOS CoC Scoring Renewal Evaluation Standards for 2019 Approved - point distribution v3 (1).pdf


PERFORMANCE
Efficient Use of Resources


Spending on last year's HUD grant 1


Projects over $2M must spend at least 95% 


& leave less than $75K unspent.


Projects under $100K must spend at least 


90%.


All other projects must spend at least 95% & 


leave less than $50K unspent.


10


Eligibility


At least one Adult Participant per household with previous 


residence that indicates qualified literal homelessness 2
100% 10


PSH Only:  At least one participant per household has a disability
 2 100% 10


Participant Income/Resources


Non-Youth Programs only: Percentage of adult participants who 


increased EARNED INCOME from entry to exit/follow-up (leavers 


and stayers) 3


25% PSH 


25% RRH


40% TH
5


20% PSH 


20% RRH


30% TH
3


15% PSH 


15% RRH


20% TH
1


Youth Programs only: Percentage of adult participants who 


increased EARNED INCOME from entry to exit/follow-up (leavers 


and stayers) 3
20% 5 15% 3 10% 1


Percentage of adult participants who increased OTHER INCOME 


(NON-EARNED) from entry to exit/follow-up (leavers and stayers) 3


35% PSH 


35% RRH


45% TH
10


25% PSH 


25% RRH


35% TH
6


15% PSH  


15% RRH


25% TH
3


All adult participants with NON-CASH benefits excluding health 


insurance (leavers and stayers) 3 & 6 95% 10 85% 6 75% 1


All participants with Health Insurance (leavers and stayers) 6 95% 10 85% 6 75% 3


Length of Stay (LOS)


TH Only (Non-DV): LOS for participants is 1 year or less 85% 10 75% 6


TH Only (DV Projects): LOS is 2 years or less 75% 10 65% 6


3rd 2019 (2018) 


Standard


2019 


Points


Connecticut Balance of State (BOS) CoC


For all criteria, performance below the lowest indicated benchmark will receive zero points.


2019 Renewal Evaluation Standards and Scoring


 Evaluation Criteria 2019 Benchmark / Standard
2019 


Points


2nd 2019 (2018) 


Standard


2019 


Points
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3rd 2019 (2018) 


Standard


2019 


Points
 Evaluation Criteria 2019 Benchmark / Standard


2019 


Points


2nd 2019 (2018) 


Standard


2019 


Points


RRH Only: LOS for participants is 6 months or less (from date 


housed)
50% 5 40% (50%) 3


Housing Stability


PSH Only: Percentage of participants who remain in PSH or exited to 


permanent housing 4
95% 10


RRH and TH Only: Percentage of leavers who exited to Permanent 


Housing 4
90% 10 80% 6


Percentage of leavers who exited to homeless shelter, DV shelter, 


streets or unknown 4
Less than or equal to 10% 10


Consumer Surveys - Response Rate 35% 5 25% 3


Consumer Surveys - Results 50 Points 5


Percentage of participants accepted into the program from the by-


name list between October 1, 2017 and September 30, 2018 


(excludes DV projects)
100% 5


A Lateness Penalty: 10 points deducted for each document 


submitted late including Paper Consumer Surveys, Project Data 


Form, Agency Data Form, and/or Paper APR
N/A


minus 


10 


Occupancy based on quarterly unit utilization (excludes new 


projects)
90% N/A


1
 Excludes new projects and SROs.


2 Low percentage of programs fulfilling eligibility requirements or have bad data in HMIS regarding disabilities.
3 Excludes participants who are not yet required to have an annual assessment.


5 Excludes DV programs
6 Excludes participants who are ineligible for benefits


HMIS Universal Data Elements: Error rate of less than 5% for a 


minimum of 13 of 16 tracked data elements 5


Less than or equal to 5% for 13 data 


elements


Not 


Scored


Cost per household served for all projects and cost per PH exit for 


TH and RRH
To Be Determined


Not 


Scored


4 Excludes deceased participants or programs with only 1 exit with a bad outcome.  When a person exits a DV project to a shelter for safety purposes, agencies should report this as a 


"transfer" rather than an "exit to shelter" for the purposes of this evaluation.


CONSUMER SURVEYS


NEW STANDARDS: BASELINE DATA TO BE COLLECTED FOR PURPOSES OF SETTING BENCHMARK FOR 2020 - NOT SCORED


CORRECTIVE ACTION (CA) THRESHOLD CRITERIA


COMPLIANCE
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PERFORMANCE


Spending on last year's HUD grant (excludes SRO's and 


new projects) 1


Projects over $2M must 


spend at least 95% & leave 


less than $75K unspent.


Projects under $100K must 


spend at least 90%.


All other projects must 


spend at least 95% & leave 


less than $50K unspent.


94% 101 64 94% 87 54 85% 10 6 100% 4 4


At least one Adult Participant per household with previous 


residence that indicates qualified literal homelessness
100% 104% 112 103 103% 95 87 106% 14 13 113% 3 3


PSH Only:  At least one participant per household has a 


disability 100% 105% 95 92 105% 95 92 N/A 0 0 N/A 0 0


Non-Youth Programs only: Percentage of adult 


participants who increased EARNED INCOME from entry to 


exit/follow-up (leavers and stayers) 2 & 3


25% PSH 


25% RRH


40% TH
11% 109 14 10% 94 9 20% 13 5 16% 2 0


Youth Programs only: Percentage of adult participants 


who increased EARNED INCOME from entry to exit/follow-


up (leavers and stayers) 3


20% PSH 


20% RRH


25% TH
31% 4 3 0% 1 0 60% 1 1 31% 2 2


Percentage of adult participants who increased OTHER 


INCOME (NON-EARNED) from entry to exit/follow-up 


(leavers and stayers) 3 & 4


35% PSH 


35% RRH


45% TH
41% 113 68 45% 95 65 15% 14 3 28% 4 0


All adult participants with NON-CASH benefits excluding 


health insurance (leavers and stayers) 3 & 4 95% 90% 113 59 90% 95 50 89% 14 7 91% 4 2


All participants with Health Insurance (leavers and stayers) 
3 & 4 95% 93% 113 70 93% 95 60 92% 14 6 99% 4 4


TH Only (Non-DV): LOS for participants is 1 year or less 85% 87% 2 1 N/A 0 0 N/A 0 0 87% 2 1


TH Only (DV Projects): LOS is 2 years or less 75% 97% 2 2 N/A 0 0 N/A 0 0 97% 2 2


RRH Only: LOS for participants is 6 months or less 5 50% 42% 14 6 N/A 0 0 42% 14 6 N/A 0 0


PSH Only: Percentage of participants who remain in PSH or 


exited to permanent housing 6
95% 97% 95 76 97% 95 76 N/A 0 0 N/A 0 0


RRH and TH Only: Percentage of leavers who exited to 


Permanent Housing 6
90% 90% 18 13 N/A 0 0 90% 14 10 90% 4 3


Connecticut Balance of State (BOS) CoC
2019 Program Performance Results


 Evaluation Criteria
2019 Benchmark / 


Standard


2019 Actual 


Performance


Number of 


Programs 


Scored


Number of 


Programs that 


Met the 


Standard


ALL PSH RRH TH


2019 Actual 


Performance


Number of 


Programs 


Scored


Number of 


Programs that 


Met the 


Standard


2019 Actual 


Performance


Number 


of 


Programs 


Scored


Number of 


Programs that 


Met the 


Standard


2019 Actual 


Performance


Number 


of 


Programs 


Scored


Number of 


Programs that 


Met the 


Standard


Efficient Use of Resources


Eligibility


Participant Income/Resources


Length of Stay (LOS)


Housing Stability







Connecticut Balance of State (BOS) CoC
2019 Program Performance Results


Percentage of leavers who exited to homeless shelter, DV 


shelter, streets or unknown 
6


Less than or 


equal to 10%
5% 81 69 5% 63 55 6% 14 10 3% 4 4


CONSUMER SURVEYS
Consumer Surveys - Response Rate 35% 69% 113 99 62% 95 82 114% 14 13 69% 4 4
Consumer Surveys - Results 50 Points 43.9 107 N/A 43.8 89 N/A 45.6 14 N/A 39.7 4 N/A


COMPLIANCE
Percentage of participants accepted into the program from 


the by-name list between October 1, 2017 and September 


30, 2018 
7


100% 100% 89 89 100% 73 73 100% 14 14 100% 2 2


CORRECTIVE ACTION (CA) THRESHOLD CRITERIA


Occupancy based on quarterly unit utilization) 
8 90% 108% 103 96 103% 89 83 155% 10 9 96% 4 4


HMIS Universal Data Elements: Error rate of less than 5% 


for a minimum of 13 of 16 tracked data elements 9


Less than or equal 


to 5% for 13 data 


elements
15.40 113 111 15.40 95 94 15.64 14 14 14.50 4 3


ALL PSH RRH TH


ALL PSH RRH TH


1 Excludes SROs and new programs. 
2 Excludes Youth Programs.
3 Excludes Participants who are not yet required to have an annual assessment
4 Excludes Participants who are ineligible for benefits


6 Excludes deceased participants and programs with only one exit resulting in a negative outcome.  Also excludes participants who exit a project to a shelter for safety purposes.


NEW STANDARDS: BASELINE DATA TO BE COLLECTED FOR PURPOSES OF SETTING BENCHMARK FOR 2019 - NOT SCORED


7 Excludes DV programs.
8 Excludes new programs.


9 DV projects standard is 12 of 15 tracked data elements (Social Security data element is excluded)


5 Based on Participants move-in date to exit or operating last day


ALL PSH RRH TH
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[bookmark: _GoBack]DedicatedPLUS (March 11, 2019)[footnoteRef:1] [1:  This guidance was prepared based on the most current information available from HUD.] 


What is a DedicatedPLUS project? 

A DedicatedPLUS project is a permanent supportive housing project where 100 percent of the beds are dedicated to serve individuals, households with children, and unaccompanied youth that at intake are:

(1) experiencing chronic homelessness (CH); or

(2) residing in a Transition Housing (TH) project that will be eliminated and was chronically homeless when entered TH project; or

(3) residing in Emergency Shelter or unsheltered location and had been enrolled in a PSH or RRH project (having met CH criteria upon entering) within last year, but was unable to maintain housing placement; or

(4) residing in TH funded by a Joint TH and PH-RRH component project and who were experiencing chronic homelessness prior to entering the project; or

(5) residing in Emergency Shelter or unsheltered location for at least 12 months in the last three years, but has not done so on four separate occasions and the individual or head of household meet the definition of ‘homeless individual with a disability’; or 

(6) receiving assistance through a Department of Veterans Affairs (VA)-funded homeless assistance program and met one of the above criteria at initial intake to the VA's homeless assistance system.

How is a DedicatedPlus project similar to a project that is 100% dedicated to chronic?

· The criteria for Dedicated Plus and chronic are pretty similar, for example, DedicatedPLUS projects still must serve only households with a disabled adult or head of household who have been homeless for a least 12 months.

· Even if the CoC allowed DedicatedPLUS projects, the following would continue to be required in all PSH projects:

· Serving households who have a disabled adult or head of household and have been homeless for a least 12 months; AND

· Prioritizing PSH applicants based on both length of homelessness AND severity of service needs (assuming the CoC wishes to continue to receive the 2 points associated with adopting CPD Notice 16-11)

· Neither type of project is required to keep units vacant indefinitely while waiting for an identified eligible individual or family to accept an offer of PSH.

How is a DedicatedPlus project different than a project that is 100% dedicated to chronic?

· A Dedicated Plus project can prioritize serving some people who don’t meet the strict HUD definition of chronic, for example people who have been homeless for 12 months over 3 years during fewer than 4 separate occasions and some people who had been enrolled in a PSH or RRH project within the last year, who were unable to maintain the housing placement.  These people can also currently be served in a CH dedicated bed, but only if there is no eligible CH person who wants that bed.

What are the pros of allowing projects to claim DedicatedPlus status?

As explained above, a Dedicated Plus project can prioritize serving some people who don’t meet the strict HUD definition of chronic, but most people who don’t meet the CH definition also won’t meet the DedicatedPLUS definition.

What are the cons of allowing projects to claim DedicatedPlus status?

· Allowing PSH projects to reduce or eliminate their CH bed commitment could negatively impact the CoC application score in future competitions, which might result in less funding for the CoC.  Relevant scoring factors in 2018:

· 6 points for decreasing the total number of CH individuals and families and total number for unsheltered CH- HUD does not count people who meet the DedicatedPLUS definition in the CH count; therefore, every PSH bed that goes to  non-CH person means one more CH person in the count).

· Prior to 2018, the NOFA also included points for increasing the number of CH dedicated PSH beds (5 points in 2017 – DedicatedPLUS beds did not count).

· The differences between the CH and DedicatedPLUS definitions are subtle and nuanced.  Those differences may not be broadly understood nor correctly applied across the state.  Enabling DedicatedPLUS projects in CTBOS may cause confusion and increase the risk of funding recapture due to non-compliance.

Can a DedicatedPLUS project also have beds designated for people experiencing chronic homelessness?  Projects electing to be DedicatedPLUS can still choose to dedicate some beds to CH.  Doing so would mean those CH dedicated beds must be filled by a CH person unless no eligible CH applicant wishes to live in the CAN where the vacancy exists. This option seems likely to cause confusion.
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