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[bookmark: _GoBack]CT BOS SC Meeting Minutes -  10/18/19 

1. Welcome, Introductions and Announcements

2. Review Minutes  -  Minutes approved

3. Housekeeping
· The CT BOS SC sign-in sheet has a “Voting Today” column on the sheet.  Only one SC member of a voting agency and up to two CAN reps should check the box. Individual voting members present should also check the “Voting Today” box.

4. 2019 CoC Competition Summary and Debrief - Handout

[bookmark: _MON_1631522504] 
· CT BOS applied for approximately $44.4 million through the 2019 CoC Program competition
· In addition to renewal funds, CT BOS applied for $1.9 M in regular bonus, $1.3 million in DV bonus, and $1.1 million in CoC Planning funds.
· CT BOS’s 2019 Consolidated Application, including the CoC Application and Priority Listing, is available at www.ctbos.org

5. 2020 CT BOS Renewal Evaluation Process 
· APRs and instructions were distributed to providers in early Oct
· CCEH runs CSV files to use for preliminary scoring in early Nov
· Reports are distributed by HI in early Jan
· Providers get reports then can make data changes
· Providers can complete Process change request forms in Feb
· HI rescores and distributes final reports in March
·  Providers have the ability to grieve scores in early April
· SC adopts Corrective Action threshold in April
	
6. 2020 Monitoring Process (Remote and On-site)
· There will be up to 8 projects monitored either on-site or remotely for the next round of CoC monitoring.
· Projects are selected based on a risk analysis that primarily uses the following factors to prioritize prorams for monitoring:
· Larger grants
· Agencies that have not had CoC projects monitored by CT BOS or DMHAS
· Agencies that are new CT BOS CoC grant recipients or subrecipients
· Agencies with poor performance on a previous monitoring visit
· These factors may also be considered:
· A history of poor performance on the annual renewal evaluation
· A history of not fully spending project funds 
· Complaints filed by a consumer or other CoC stakeholders
· Concerns raised by the HUD  Field Office
· Other evidence of non-compliance with HUD or CT BOS policies
· In the absence of extenuating circumstances, agencies will not be monitored on more than one type of CoC project during the year (e.g.  TH and PSH) or in the same calendar year during which they are having a CSH QI review. Note:  SAMHSA requires DMHAS to monitor PATH projects annually.
· It was suggested that if in the last year HUD has monitored a project that was selected for CoC monitoring, the agency should send the HUD audit report to ctboscoc@gmail.com and the CT BOS CoC SC chairs will review and decide if the CoC should move ahead with monitoring the project.
· F/U:  HI to begin sending out proposed dates for monitoring to selected projects

7. Follow-up on HUD Immigration Documentation Requirements 
MOTION:  Agencies that are not federally required to verify immigration status will not do so for CT BOS projects (replaces motion passed in July 2019).  Motion passes unanimously.
· F/U:  HI to incorporate the change into the next round of CT BOS  Policy revisions

Questions from last SC mtg:
· If a non-profit is a sub-recipient to a government agency, is the non-profit required to comply with PRWORA requirements?
· “PRWORA includes an exemption for nonprofit charitable organizations: Title IV of the Act provides that nonprofit charitable organizations are not required under the Act to verify the immigration status of applicants for federal, state, or local public benefits. 8 U.S.C. § 1642(d).” (Source HUD/HHS/DOJ Joint Letter  to Recipients of Federal Assistance 8/5/16)
· Does everyone in the household need to have documentation or just the head of household?
· “because individuals might come from families with mixed immigration status, there may be some family members who are eligible for all benefits and others who are not eligible or who can receive only a more limited subset of those benefits. Therefore, benefits providers must ensure that they do not engage in practices that deter eligible  family members from accessing benefits based on their national origin.”  (Source HUD/HHS/DOJ Joint Letter to Recipients of Federal Assistance 8/5/16)
· If government agencies must ask immigration status, what agencies does the policy that was passed at the July 2019 meeting apply to?
· Proposing to replace that motion as indicated above.

8. System Performance Measures (SPM) 


· Linda Casey, CCEH presented FY 2018 and FY 2019 SPMs
· It was noted that HUD is emphasizing Measures 1 (length of time homeless), 2 (returns to homelessness), and 7 (successful placement/retention of permanent housing)
· Data quality – 5 things all HMIS participating projects should to do immediately
· Enter data in real time
· Run your SPM data quality reports
· Run your APR
· Review your data for outliers, inactive records and fix them
· Get help desk tickets in ASAP
· CCEH created a data quality page to assist providers with data quality: https://cceh.org/data-quality/.  Videos and other instruction will be available shortly.
· CCEH SPM Data Quality Schedule – applies to all HMIS participating projects
· Review data; exit destinations and income – 10/21-11/8
· Deadline to submit Help Desk Tickets – 11/11
· Data clean-up – 11/11-12/6
· Deadline for data correction -12/9
f/u: Providers to follow strategies and schedule noted above and visit the CCEH data quality website.

9. UFA Discussion	


· Responses to questions posed at the August Steering Committee meeting were distributed to the group (see embedded document).
· Other questions that came up during the discussion include:
· Can agencies move their monies around from one funding category to another more easily with a UFA?  
· If agency gives up some money one year because they could not spend it, could they get it back for the next year?
· Is a state procurement process any faster than the HUD process?
· Could agencies draw-down faster w/a UFA?
f/u: Housing Innovations to research and answer the above questions.

10. Conflict of Interest (COI) Disclosures 



· There was discussion around the importance of SC members acknowledging conflicts of interest and recusing themselves as needed.
· The chairs proposed to adopt a simple form that Steering Committee members will be required to use to disclose any conflicts of interest.  (See handout)
· The chairs proposed the following addition to the CT BOS Conflicts of Intereset policy:  Each CT BOS Steering Committee member is  required at least annually to complete either 1) a written attestation of having no current conflicts of interest that would prevent him/her from making decisions about CoC project funding and ranking; or  2) a written disclosure of any such conflicts of interest. (See handout)

Motion: to make the language change proposed and use the form presented.  Agree by consensus.
F/U:  HI to incorporate the change into the next round of CT BOS Policy revisions; SC members to complete the form and submit to ctboscoc@gmail.com

11. Discussion on Disabling Condition Form


· DMHAS proposed to add language to the current Disabling Condition Form.  The goal of adding this language is to make clear who is eligible for projects receiving DMHAS funds, which will help to expedite the housing process.
· Proposed language:  I, hereby, certify that the above named individual has been diagnosed with a DMHAS eligible disabling condition[footnoteRef:1]. (NOTE:  Required only for projects receiving any funds via DMHAS) .  DMHAS eligible disabling conditions:  serious mental illness, chronic problems with alcohol, drugs or both, or acquired immunodeficiency syndrome (AIDS) and/or related diseases [1: ] 

f/u: HI to put updated Disabling Condition form on the CT BOS website and send out to providers

12. Project-based Rental Assistance (PRA) -  Underspending Update
· PRAs have had significant underspending because they are funded for 100% of rental assistance for the building but tenants pay rent and the project ends up not spending all of the funds.
· HUD suggested to switch PRA grants  to Sponsor-based Rental  Assistance (SRA).  This would enable projects to overlease using scattered  site units.
· Terry Nash, CHFA, raised the issue that we need to be sure that this works for the Low-income Housing Tax Credit projects and does not go against any funding agreements that are in place.
f/u: Alice Minervino and Terry Nash to meet to check on LIHTC commitments and report back to the SC.

13. Standing Items – Updates as Needed
· Opening Doors Fairfield County  - tabled
· Reaching Home (RH) Campaign
· There is a restructuring process underway.  RH hopes to launch new work groups in Nov and Dec.  RHwill set recurring invites and will post the dates on their website.  
· Federal Funding work Group
· HUD released 811 PRAc -for non-profits. There is  capital funding available.  due Feb 2020.
· CAN Leadership and Coordinated Entry
· The group has been talking about Race Equity Issues with CSH.  They have also been reviewing quantitative data and looking at what it would take to end homelessness by 2023.  
· DOH   - tabled
· Strength-based Assessment Workgroup  - tabled
· Collaborative for Racial Equity
· The framework has been developed for the project and the next mtg is on 10/25.  
· YHDP
· HUD DC is doing site visits to CT YHDP projects.

14. SC Meeting Schedule for 2019 – 2020 (generally 3rd Friday of each month)
All meetings are from 11:00 am -1:00 pm unless otherwise noted
· November 15, 2019   
· December 20, 2019  (Steering Committee and Semi-Annual Meeting)
· Tell us if there is anyone who wants to present at the meeting
· January 17, 2020
· February 28, 2020  (Note that this is the 4th Friday due to NAEH Conference)
· March 20, 2020

All meetings (unless otherwise noted) will be held at: 
The Connection - 100 Roscommon Drive, Suite 203 Middletown, CT.  
You can enter on the main level, and either take the stairs or the elevator to the 2nd floor. You can also park in the rear of the building, enter through the ground level and take the elevator to the 2nd floor. The entrance to The Connection is clearly marked (left at the top of the stairs, or right off the elevator and check in at the front desk)
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CT-BOS 
SYSTEM PERFORMANCE 
MEASURES 
OVERVIEW 


October 18, 2019


Linda Casey, CCEH







AGENDA


Overview of SPM


Strengths of SPMs


How is the SPM data used?


7 Measures of an SPM


Data Quality


Review of CT-BOS SPM Key Measures


Next Steps







WHAT IS A 
SYSTEM 


PERFORMANCE 
MEASURE 


(SPM)
REPORT?


 The SPM report is a summary and year-to-year 
comparison of system wide counts, averages, 
and medians related to seven areas of 
performance


 Each Continuum of Care (CoC) is expected to use 
these measures to evaluate how well homeless 
systems are functioning and where 
improvements are necessary


 The SPMs help communities understand how 
their system is functioning and if they have 
deployed the right combination of strategies 
and resources


Source: https://www.hudexchange.info/resource/5291/system-performance-improvement-briefs/



https://www.hudexchange.info/resource/5291/system-performance-improvement-briefs/





STRENGTHS OF SPMS


Looks at 
outcomes of 


system


Assess 
community as 
a whole, not 


individual 
projects or 


funding 
sources


Capture 
outcomes for 
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in the 
community


Counteracts 
incentive to 
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who are more 
likely to 
succeed


Capture 
combined 


effect of all 
homeless 
assistance 


activities in the 
community







HOW IS SPM DATA USED?


1. Selection criteria to award projects for future NOFAs


2. Evaluate how CoCs are improving their performance each year


3. Helps assess how well your systems are functioning
1. What’s working


2. What’s not


4. Use to inform system planning
1. How well are programs working for different sub-populations and 


project types?


2. Trade-off between achieving good performance and barriers faced 
by populations you’re serving (DV, Youth, Chronic Homeless)







7 MEASURES 
OF 


COMMUNITY 
PERFORMANCE


Length of 
Time 


Homeless


Returns to 
Homelessness


Employment 
and Income 


Growth


Number of 
People 


Experiencing 
Homelessness


Returns After 
Housing 


Placements


Housing 
Placements


Newly 
Homeless
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SYSTEM PERFORMANCE  MEASURE  QUESTIONS 1 2 3 4 5 6 7


Emergency Shelter X X X X X


Transitional Housing X X X X X X


PH - Permanent Supportive Housing (disability 
required for entry)


X X X X X


Street Outreach X X


Safe Haven X X X X X X


PH – Housing Only X X X X X


PH – Housing with Services (no disability required) X X X X X


PH – Rapid Re-Housing X X X X X


UNDERSTANDING THE MEASURES


Source: https://files.hudexchange.info/resources/documents/System-Performance-Measures-Handout.pdf



https://files.hudexchange.info/resources/documents/System-Performance-Measures-Handout.pdf





HUD EMPHASIS – MEASURES 1, 2, AND 7


Length of time homeless (Measure 1), successful placement/retention of housing (Measure 7) and 
returns to homelessness (Measure 2) evaluates on most effective known practices and allows HUD to 
assess its investments.
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SYSTEM PERFORMANCE  MEASURE  QUESTIONS 1 2 3 4 5 6 7


Emergency Shelter X X X X X


Transitional Housing X X X X X X


PH - Permanent Supportive Housing (disability 
required for entry)


X X X X X


Street Outreach X X


Safe Haven X X X X X X


PH – Housing Only X X X X X


PH – Housing with Services (no disability required) X X X X X


PH – Rapid Re-Housing X X X X X







WHAT MATTERS THE MOST? 


DATA







DATA QUALITY ISSUES


 Unknown or incomplete exit destinations


 Incomplete annual assessments
 Enter Cash and non-cash income, medical benefits if you check 


‘YES’ to client receiving it


 Look at longest stayer – can dramatically affect averages


 Clean up INACTIVE records


 Ensure all projects are correct







REVIEW OF BOS 
SPM MEASURES







MEASURE 1A: LENGTH OF TIME HOMELESS
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MEASURE 2: RETURNS TO HOMELESSNESS


-3%


-4%


-3%


-2%


GOAL:


18%


26%


18% 17%
21%


15%


22%


17%
15%


19%


SO ES TH PH Total Returns


FFY18 FFY19


-1%


SO = Street Outreach
ES = Emergency Shelter
TH = Transitional Housing
PH = Permanent Housing







WHAT ABOUT EXITS FROM SAFE HAVENS?


For FFY18 there were no entries in Safe Haven.


For FFY19 there were 8 returns to homelessness for 


exits from SH in the past 2 years.
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MEASURE 3.2: ANNUAL COUNTS
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MEASURE 4.1: CHANGE IN EARNED INCOME- STAYERS


6%


GOAL:
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Total System Stayers Number with Increased Income
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7%


Difference


-1%







MEASURE 4.2: CHANGE IN NON-EMPLOYMENT CASH INCOME -
STAYERS


GOAL:


38%37%
Difference


1967
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2101


800


Total System Stayers Number with Increased Income


FFY18 FFY19


1%







MEASURE 4.3: CHANGE IN TOTAL INCOME -STAYERS


GOAL:


42%41% Difference
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MEASURE 4.4: CHANGE IN EARNED INCOME - LEAVERS
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MEASURE 4.5: CHANGE IN NON-EMPLOYMENT CASH INCOME -
LEAVERS
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MEASURE 4.6: CHANGE IN TOTAL INCOME - LEAVERS


43%
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47% Difference
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MEASURE 5.1: NUMBER WHO BECAME HOMELESS   
FOR THE FIRST TIME – ES, SH, THES = Emergency Shelter


TH = Transitional Housing
SH = Safe Haven


GOAL:


5838


2369


3469


5778


2346


3432


Entries into ES, SH, TH In ES, SH, TH within 24
months prior to entry during


reporting year


No entries in ES, SH, TH in
previous 24 months


FFY18 FFY19


-254 -60


-38 -23
-37-292







MEASURE 5.2: NUMBER WHO BECAME HOMELESS   
FOR THE FIRST TIME –ES, SH, TH, PH


ES = Emergency Shelter
TH = Transitional Housing
SH = Safe Haven
PH = Permanent Housing


GOAL:-628


+89-154


-38


-474 -1276840


2951


3889


6802


3040


3762


Entries into ES, SH, TH and PH In ES, SH, TH, or any PH within 24
months prior to entry during


reporting year


No entries in ES, SH, TH or PH in
previous 24 months


FFY18 FFY19







*


MEASURE 6: RETURNS AFTER EXITS TO PHTH = Transitional Housing
SH = Safe Haven
PH = Permanent Housing


Number of Returns 
in 2 Years


Percentage of 
Returns in 2 Years


Exit was from TH 0 0
Exit was from SH 0
Exit was from PH 1 8
TOTAL Returns to 
Homelessness 1 6


*Measure not applicable to CoCs in FFY2018 reporting period







MEASURE 7: SUCCESSFUL PLACEMENT


SO = Street Outreach
ES = Emergency Shelter
TH = Transitional Housing
RRH = Rapid Re-Housing
SH = Safe Haven
PH = Permanent Housing


GOAL:


71%


48%


98%


30%


54%


98%


Exits from SO Exits from ES, SH, TH, RRH Exits or Retention to PH


FFY18 FFY19


+17%


-41%


No change







NEXT STEPS







5 THINGS TO DO IMMEDIATELY


1


ENTER 
YOUR DATA 


IN REAL-
TIME


2


RUN YOUR 
SPM DATA 
QUALITY 
REPORTS


3


RUN YOUR 
APR


4


REVIEW YOUR 
DATA FOR 
OUTLIERS, 
INACTIVE 


RECORDS and 
FIX THEM


5


GET HELP 
DESK 


TICKETS IN 
ASAP







ONLINE RESOURCES – CCEH.ORG







TIMELINE


10/21 - 11/8


Deadline to 
submit Help 
Desk Tickets


Data clean-up


Deadline for 
data correction


Review data; 
exit destinations 


and income


MONDAY 
11/11


11/11 - 12/6
MONDAY 


12/9


(2 weeks) (4 weeks)







QUESTIONS?







CONTACT 


Linda Casey


Director, HMIS and Strategic 
Analysis


CT Coalition to End Homelessness


860.721.7876 x110


lcasey@cceh.org



mailto:lcasey@cceh.org





RESOURCES


 SPM Overview Videos: https://www.hudexchange.info/trainings/system-
performance-measures/


 SPM Introductory Guide: 
https://www.hudexchange.info/resource/3894/system-performance-
measures-introductory-guide/


 SPM General Information: 
https://www.hudexchange.info/programs/coc/system-performance-
measures/



https://www.hudexchange.info/trainings/system-performance-measures/

https://www.hudexchange.info/resource/3894/system-performance-measures-introductory-guide/

https://www.hudexchange.info/programs/coc/system-performance-measures/
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Responses to Steering Committee UFA Questions - 9/26/19



1. How have CoCs gotten all grantees to agree to UFA status? 

HI conducted interviews with two UFAs.  They reported that they did not get pushback from providers when making the decision to apply to become UFAs and that, given the benefits of UFA status, the decision was not controversial. For both, the organization serving as the UFA already had contractual arrangements with CoC providers and played a strong role in oversight and performance management of projects. 



2. What does the drawdown process look like for agencies? How does the funding process work?

Once a CoC obtains UFA status, provider agencies no longer draw down funds directly from HUD. All funds are awarded to the UFA, which holds the grant agreement with HUD, draws the funds directly from HUD in LOCCS, and distributes the funds to the local provider agencies. Provider agencies submit invoices or other documentation as specified in their contracts with the UFA to the UFA. As part of this process provider agencies must provide source documentation that funds were expended on eligible costs. 



The UFA is responsible for developing and following policies that guide the distribution of CoC funds to provider agencies, including the forms used and information collected as part of the local draw process. The process must meet the requirements listed below. 



The UFA is required to: 

· draw down funds from LOCCS at least once per quarter, 

· document that funds are being expended on eligible costs, 

· ensure the receipt and expenditure of matching funds,

· issue legally binding funding contracts with each provider agency, and

· distribute funds to subrecipients on a regular basis, within 45 days of the subrecipient providing source documentation of eligible costs.



3. How does this potentially change the annual CoC application process?  Are individual project applications still submitted to HUD?  

All individual project applications must still be submitted to HUD and evaluated and ranked by the CoC. UFA status does not change this part of the annual application process. The primary change is that each year the UFA will need to submit their application for UFA status during the CoC registration period (this occurs prior to the release of the NOFA).  The UFA is also eligible to submit a project application for UFA  costs in addition to CoC Planning  costs.
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GUIDANCE & BACKGROUND ON CONFLICTS OF INTEREST

The following information is intended to help Connecticut Balance of State (CT BOS) Steering Committee members to understand the CT BOS Conflicts of Interest policy and to propose a simple form that Steering Committee members will be required to use to disclose any conflicts of interest - see page 3.

[bookmark: _GoBack]A conflict of interest is a situation in which a person has competing commitments, obligations, duties or goals.  Such situations can result in real or perceived lack of independence or impartiality. A conflict of interest occurs, for example, when a Steering Committee member, a member of his/her immediate family, or his/her business associate has an interest, financial or otherwise, whether as employee, owner, fiduciary, consultant, Board member, or supplier or recipient of goods or services, in any program or agency that receives Continuum of Care funds.  

HUD’s Conflict of Interest rule does not define "Immediate Family'' but the term can be understood to mean, at a minimum, a parent, spouse, domestic partner, child, or sibling.  HUD’s Conflict of Interest rule prohibits a Steering Committee member from participating in discussions or influencing decisions concerning the award of a grant or other financial benefits to an organization in which the Steering Committee member has an interest.[footnoteRef:1]    [1:  CFR 24 578.95 § 578.95 Conflicts of Interest:  https://www.hudexchange.info/resource/2035/coc-program-interim-rule-formatted-version/] 


Common conflicts of interest may include situations such as the following[footnoteRef:2]:  [2:  HUD does not specifically define conflicts of interests in these particular ways, rather these are examples of common circumstances that arise in CoCs that may involve a conflict of interest.] 


· A Steering Committee member is employed by an agency that receives CoC funds as a recipient, subrecipient or contractor.

· The spouse of a Steering Committee member provides consulting services to or is on the Board of an agency that is seeking CoC funds. 

· A Steering Committee member is employed by an organization that has an investment in one or more CoC funded projects (e.g., a government agency or intermediary organization that provides match, capital funding, or tax credit syndication).

· The child of a Steering Committee member is receiving services from a CoC funded project.

· A Steering Committee member is receiving housing assistance from a CoC funded project. 

· A Steering Committee member owns property that receives rental payments from a CoC recipient.

· The sibling of a Steering Committee member owns a business that provides goods or services to a CoC funded project. 

· A Steering Committee member is employed by an agency that has submitted a Grievance.

Whether or not a Steering Committee member has a conflict of interest may change over time or be dependent on the particulars of a given decision being made. If a Steering Committee member has a conflict of interest, that member should disclose his or her interest promptly, for example, via use of the form on page 3.

CT BOS CONFLICT OF INTEREST POLICY

From CT BOS Governance Charter, Page 18: 

“Article VIII – Conflict of Interest & Code of Conduct

Section 1: CT BOS CoC members must conduct themselves at all times with the highest ethical standards.  Members are required to follow the CT BOS CoC Code of Conduct (See Appendix 1.). Conflicts of interest, and even the appearance of a conflict of interest, must be avoided. 

Section 2: All individuals and representatives of organizations who have, are seeking, or considering seeking funds under the endorsement of the CoC must adhere to the following:

A. He or she shall disclose to the CoC any conflict or appearance of conflict which may or could be reasonably known to exist.

B. He or she shall not vote on any item that would create a conflict or appearance of conflict.

C. He or she shall not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefits to the organization that the member represents. 

D. He or she shall not lobby or seek information from any other member of the Continuum if such action would create a conflict or the appearance of a conflict.”



PROPOSED ADDITION TO POLICY:  Each CT BOS Steering Committee member is  required at least annually to complete either 1) a written attestation of having no current conflicts of interest that would prevent him/her from making decisions about CoC project funding and ranking; or  2) a written disclosure of any such conflicts of interest.

INSTRUCTIONS:

Each CT BOS Steering Committee member is required at least annually to complete the form that follows on page 3.  Please complete either the attestation or the disclosure section and return to a member of the CT BOS team or submit by email to www.ctbos.org.  If your agency receives any CoC funds (even as a sub-recipient or contractor), you must complete the “Disclosure of Interest” section.  The CT BOS Co-Chairs, CT BOS Team, and HUD Field Office are available to discuss any questions or concerns you may have regarding conflicts of interest. 






ATTESTATION OF NO CONFLICT OF INTEREST

I, ______________________________________, as a member of the CT BOS Steering Committee, affirm that I have reviewed the CT BOS Conflict of Interest Policy and currently hold no conflicts of interest that would prevent me from making decisions about CoC project funding and ranking. If a conflict arises, I will recuse myself from the discussion and promptly inform a committee Chair.

Signature: 

_______________________________________________		Date: ___________________ 

Printed Name: 

_______________________________________________



DISCLOSURE OF CONFLICTS OF INTEREST

I, ______________________________________, as a member of the CT BOS Steering Committee,

 hereby disclose that I have an interest in the following programs or agencies, and will follow the COI policy regarding recusal:

Name(s)  of agency/project in which I have an interest - if your interest relates to numerous projects, you may simple indicate “numerous”:  



 

_________________________________________________________________________

	

_________________________________________________________________________



Signature: 

_______________________________________________		Date: ___________________ 



Printed Name: 

_______________________________________________




Appendix I: CT BOS CoC Code of Conduct

This CT BOS CoC Code of Conduct represents the CoC’s commitment to high standards. The following standards should be regarded as minimum expectations for conduct. Members will act in accordance with and maintain the highest standards of professional integrity, impartiality, diligence, creativity and productivity. CoC business will be conducted in a manner that reflects the highest standards and in accordance with federal, state, and local laws and regulations.  



1. Compliance with Policies

A. 	Members will conduct the CT BOS CoC business in accordance with the by-laws of CT BOS CoC including conflict of interest and information management policies.

2. Conflict of Interest

A. 	Members must act in the best interests of the organization and avoid situations where their personal interests or relationships interfere with acting in good faith on behalf of the CT BOS CoC.

B. 	Members may not engage in activities that are in conflict with the interests of the CT BOS CoC or that may negatively impact the reputation of the CoC.

C.   Members are required to follow Article VIII of the CT BOS CoC Bylaws regarding conflict of interest and code of conduct. 

3. Confidentiality

A.	Members must maintain the highest standards of confidentiality regarding information obtained directly or indirectly through their involvement with the CT BOS CoC. This includes but is not limited to information about members and their organizations and funded agencies. Members must also avoid inadvertent disclosure of confidential information through casual or public discussion, which may be overheard or misinterpreted.

4. Impartiality 

A. 	Member agencies shall act impartially and with integrity. 

Members will: 

· Not knowingly being a party to or condoning any illegal or improper activity. 

· Not directly, or indirectly, seek personal gain which would influence, or appear to influence, the conduct of their duties. 

· Not exploit CoC professional relationships for personal or professional gain 

· Be alert to the influences and pressures that interfere with the professional discretion and impartial judgment required for the performance of members. 







4 | Page



image1.png

-3 Connecticut Balance of State Continuum of Care

CoC Ending Homelessness in Connecticut | Email: ctboscoc@gmail.com | Website: www.ctbos.org







image5.emf



CT BOS CoC - 
Disabling condition 










CT BOS CoC - 

Disabling condition 


Microsoft_Word_Document4.docx
CoC Program Participant 

Disabling Condition Verification Form 

		PART 1:  INSTRUCTIONS



		

· To be eligible for all CoC funded PSH, evidence that one or more members of the household is diagnosed with a disabling condition must be documented in the participant file.  

· To be eligible for a PSH unit that is dedicated to serve chronically homeless people, the disabling condition must be documented for an adult head of household, or, if there is no adult in the family, a minor head of household.

· This form can also be used for CoC-funded TH or other programs that have committed to serving disabled people.

· Complete all fields in Part 2.

· Complete all fields under the relevant option in Part 3 

· Attach all supporting documents to this form. (NOTE:  This form does not require specifying disability.)

· Maintain this form and all supporting documents in the participant’s file. 





		PART 2:  GENERAL INFORMATION



		Admitting CoC Agency Name:

		CoC Project Name:



		



		



		Contact Person Name:



		





		Contact Person Phone:

		Contact Person Email:



		



		



		Participant Name:

		HMIS #

		Date of Birth

		CoC Project Entry Date



		



		

		

		



		Part 3:  DISABLING CONDITION CERTIFICATION



		Option #1:  Social Security (SSI/DI) or Veteran’s Disability



		Evidence must include one of the following (Check One):



   A) Written verification from the Social Security Administration; OR

   B) Copies of a disability check (e.g., SSI, SSDI or Veterans Disability Compensation)



		ATTACH EVIDENCE OF EITHER A OR B TO THIS FORM  Check here to indicate that evidence  
                                                                                has been attached.








		
Option #2:  Verification by a Qualified Licensed Professional

(Certifying professional must be licensed by the State to diagnose and treat the qualifying condition.)



		I, hereby, certify that _________________________________________________(Insert Participant Name) has been diagnosed with at least one of the following:

· A physical, mental, or emotional impairment, including an impairment caused by alcohol or drug abuse, post-traumatic stress disorder, or brain injury that: Is expected to be long-continuing or of indefinite duration; and substantially impedes the individual's ability to live independently; and could be improved by the provision of more suitable housing conditions; OR

· A developmental disability, as defined in section 102 of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002);  OR

· The disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the etiologic agency for acquired immunodeficiency syndrome (HIV). 

I also, hereby, certify that I am licensed by the State of Connecticut to diagnose and treat the condition that I am certifying above.



		

 I, hereby, certify that the above named individual has been diagnosed with a DMHAS eligible disabling condition[footnoteRef:1]. (NOTE:  Required only for projects receiving any funds via DMHAS)   [1:  DMHAS eligible disabling conditions:  serious mental illness, chronic problems with alcohol, drugs or both, or acquired immunodeficiency syndrome (AIDS) and/or related diseases] 




 Check here to indicate that additional information regarding diagnosis has been attached (optional). (NOTE:  This form does not require specifying disability.)



		Notes (optional): 









		Information About the Certifying Licensed Professional



		Signature of Licensed Professional:	





		Credentials:

		Date:



		Printed Name:  





		Organization:



		License #:





		Phone #:



		Option #3:  Intake or referral staff observation

Must be confirmed within 45 days of the application for assistance by evidence from Option #1 or #2 above.



		

I, hereby, certify that ________________________________________________ (Insert Participant Name) meets the HUD definition of disability. (NOTE:  This form does not require specifying disability.)



		Signature of Staff:





		Title:

		Date:



		Printed Name:  





		Organization:
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2019 HUD Continuum of Care National Competition – Summary

Each year the Connecticut Balance of State Continuum of Care (CT BOS) competes with other CoCs across the country to secure federal funds to support Rapid Re-housing (RRH), Permanent Supportive Housing (PSH), Transitional Housing (TH), Homeless Management Information System (HMIS), Supportive Services Only (SSO), and CoC Planning projects. The 2019 HUD Continuum of Care (CoC) national competition opened on July 3rd, and application submissions were due on September 30th.  Approximately $2.3 billion was available nationally, including up to $50 million for Domestic Violence (DV) Bonus projects.



· In total CT BOS applied for approximately $44.4 million through the 2019 CoC Program competition – an increase of approximately $5.7 million from 2018.  This increase was primarily due to the addition of renewals for the Youth Homeless Demonstration Project (YHDP), the 2018 DV Bonus, and the 2018 Permanent Housing Bonus projects.

· Based on the geographic areas claimed by CT BOS and using a standard formula applied by HUD, the amount of funds designated for CT BOS was $13.1 million (i.e. Preliminary Pro Rata Need or PPRN); however, HUD enables CoCs to apply for the entire amount necessary to fully fund all renewal projects and for a share of available new project funds.  Like other CoCs that have a long history of success in the national competition, CT BOS’s annual renewal amount of $36.1 million greatly exceeds its PPRN. This means that compared to many other CoCs, CT BOS receives more funds annually relative to its base allocation.

· In addition to renewal funds, CT BOS applied for $1.9 M in regular bonus, $1.3 million in DV bonus, and $1.1 million in CoC Planning funds.

· Each year CT BOS reviews its inventory of CoC funded projects to ensure that other available resources are fully leveraged and CoC funds are efficiently and strategically invested to fill critical gaps and end homelessness.  Projects that are determined to be under-performing, inefficient, not aligned with best practices, not meeting a critical need, and/or able to get support through an alternative source are identified for reallocation.  In 2019, two projects identified as having high per household service costs opted to voluntarily partially reallocate enabling investment of approximately $13 thousand in new projects.  CT BOS has reallocated projects in every annual competition since 2013, and a description of the process used is available  at www.ctbos.org.

· CT BOS applied for 4 new projects, including the CoC Planning Grant, & 111 renewal projects, including 22 projects proposing to consolidate one or more projects into a single application.  Although the vast majority of projects remain PSH, CT BOS has expanded the number of TH, RRH, SSO, and HMIS projects through YHDP, DV Bonus and Permanent Housing Bonus funds.   The 2019 application included the following projects: 77 PSH, 17 RRH, 10 SSO (i.e., 2 Coordinated Access Network & 8 Youth Navigator) 7 TH, 3 HMIS, and 1 CoC Planning project.  

· Applications for new funding: 

· Following their successful 2018 application, the CT Department of Housing (DOH) and the CT Coalition Against Domestic Violence partnered again in 2019 to apply for a RRH project through the DV Bonus ($1.3M). 

· DOH also partnered with multiple non-profits on a RRH regular bonus project ($960K).  

· The CT Department of Mental Health and Addiction Services (DMHAS) partnered with multiple non-profits on a PSH regular bonus project ($960 K).  This PSH project includes 2 subrecipients proposing to, rather than create new units, provide additional services to participants who are residing in PSH units that do not have dedicated supportive services staff. Additional details on new projects are included in the appendix.

· As in 2018, to avoid under spending and ensure non-profit sub-recipients can support a fuller range of administrative expenses through HUD CoC funds, subrecipients on new RRH projects applied for indirect rather than project administration costs.

· As determined in 2018, for continuity and consistency, all new proposed rental assistance   projects, if awarded, will be administered by the same rental administrator that is currently used by the State of CT for existing homeless services programs (currently ACT for RRH and DMHAS for PSH). 

· As established in the RFP, all new project budgets included at least the minimum per household annual supportive services amount, unless the project has another source of funding for services (i.e., a minimum of $4000 per household for RRH and $5000 per household for PSH).  No new project included more than the CT BOS cap for supportive service costs (i.e., $7,500 per household annually).

· CT BOS’s 2019 Consolidated Application, including the CoC Application and Priority Listing, is available at www.ctbos.org.
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Appendix 





		2019 New PSH/RRH Project Application Information

		



		Project Type

		Recipient

		Subrecipients

		CAN (s)

		Family Units

		Single Units

		Rental

Assistance

		Services

		Admin/

HMIS

		Total

Request



		RRH -DV Bonus

		CT DOH

		ACT

CCADV



		All except

Fairfield County

		60

		0

		$865,692

		$413,000

		$33,034

(HMIS)

		$1,311,726



		RRH – CoC Bonus

		CT DOH

		ACT

CHR

Columbus House

New Reach



		Greater New Haven

Greater Hartford

Middlesex/Meriden/    
    Wallingford



		17 units

		31 units

		$609,672

		$349,956

		$0

		$959,628



		PSH – CoC Bonus

		CT DMHAS

		CHD

CHR

Chrysalis

New Reach

Reliance Health

The Connection



		Central

Eastern

Greater New Haven

Greater Hartford

Middlesex/Meriden/    
    Wallingford

Waterbury/Litchfield



		5 units

+ expanded  services  for  10 families

		28 units

+ expanded  services  for  29 singles

		$398,196

		$498,653

		$62,779

(admin)

		$959,628
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