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4/17/2020

1. Welcome 

2. Announcements 
· Motion to approve the CT BOS Approach to Establishing New Project Priorities for 2020 Competition passed - 15 in favor, 1 abstention, 21 possible votes


· HUD CoC Tier 2 Funding Awards for New Projects
· DMHAS BOS PSH 2019 -  $973,092
· CT BOS RRH Project 2019 -  $994,908
· DOH CCADV BOS RRH Project 2019 -  $1,339,170
· Total funds for new projects = $3,307,170
· $43,700,531 total in new and renewal funding
· Consolidations requested during HUD application process were not granted and the projects are not merged.  All projects were funded individually. Can apply for consolidation in 2020 NOFA if allowed
· Planning Grant RFQ for Domestic Violence Training
· DHMAS is seeking an entity to provide training on the complex issues and service needs related to domestic violence to supportive housing front line staff providing supportive services to survivors of domestic violence and their family members.


3. Renewal Evaluation 2020
· Corrective Action 
Motion: The lowest scoring 10% of projects will be in corrective action.  If projects are in CA, they may not apply for new funding until they are out of CA. Motion Passes
· Renewal Evaluation Grievances  
To limit distractions from critical COVID-19 response efforts, only projects scoring in the bottom 20% on their Renewal Evaluation will be eligible to submit a grievance (below 70.7).  All scoring changes that were previously requested and granted remain in effect.
Motion: The lowest scoring 20% of projects are able to submit a grievance. Motion passes. 

4. SC Meeting Schedule for 2020 (generally 3rd Friday of each month).  Times TBD due to COVID-19. 
· May 15, 2020 – Video conference call
· [bookmark: _GoBack]June 19, 2020 – Steering Committee and Semi-Annual Meeting (Semi-annual meeting may be rescheduled)
· July 17, 2020 
· August 21, 2020
· September 18, 2020
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Proposed Approach to Establishing New Project Priorities for 2020 Competition

March 13, 2020



Purpose: To use available data to inform decisions by the Steering Committee regarding the types of projects, target populations and geographic areas to prioritize for new project funding in the 2020 CoC Competition.



Background:  The Reaching Home Campaign (RH) has estimated the number of RRH and PSH units needed to achieve functional zero by January 1, 2023 for each population (i.e., Families, Non-Youth Individuals, and Youth under 25).  This analysis includes an estimate of new resources that will be needed after incorporating new programs scheduled to come online by 2020.   The analysis is intended to support cost effective investments, (i.e., to provide the least amount of assistance necessary to each household and to target permanent supportive housing, which is the most costly intervention available, to those with the greatest needs.  The approach proposed below is based on estimates provided by RH in February 2020.  This approach is also based on the information currently available from HUD.  The approach may need to be altered if HUD makes new information available.



Proposed Approach for Determining New Project Priorities for PSH and RRH



Allocation of PSH vs. RRH

The CT BOS Chairs propose to use RH’s estimate of new resources that will be needed after incorporating new programs scheduled to come online by 2020 to determine how much RRH vs. PSH to fund as follows:

· Approximately 30% of total need is among household requiring PSH (n=926)

· Approximately 70% of total need is among household requiring RRH (n=2505)

· Average Annual Assistance Per Household Needed for a PSH unit is approximately $19,000/year for services and rental assistance (estimated annual cost PSH: 926*19000=$18.2M)

· Average Annual Assistance Per Household Needed for a RRH unit is approximately $5,377/year for services and rental assistance (estimated annual cost RRH: 2505*5377=$13.5M

· Total estimated cost for PSH & RRH = $31.7M

· PSH portion of total costs:  18.2/31.7*100= 57%

· RRH portion of total costs:  13.5/31.7*100=43%

· PROPOSAL #1:   In the 2020 CoC Competition, allocate funding for new PSH/RRH units at approximately 55% for PSH and 45% for RRH

· As in the past, the Steering Committee will vote to adopt the final allocation based on an analysis of Tier 2 project points.  The Steering Committee typically adopts an allocation that is most likely to maximize new project funding.



Determining Target Populations

The CT BOS Chairs propose to use RH’s estimate of new resources that will be needed after incorporating new programs scheduled to come online by 2020 to establish priorities for which subpopulations to target as follows:



Target Populations for new PSH units:

· Approximately 92% of total need for PSH is among non-youth individuals

· Approximately 6% of the total need for PSH is among families

· Approximately 2% of the total need for PSH is among youth

· PROPOSAL #2:  Seek applications primarily for new PSH units for singles; allow applications for family and youth units if the need for at least the number of units proposed is supported by local CAN data.

 

Target Populations for new RRH units:

· Approximately 62% of total need for RRH is among non-youth individuals

· Approximately 7% of the total need for RRH is among families

· Approximately 30% of the total need for RRH is among youth

· PROPOSAL #3:  Seek applications primarily for new RRH units for singles and youth; allow applications for family units if the need for at least the number of units proposed is supported by local CAN data.



Other PSH/RRH Considerations for the 2020 New Project RFP

· PROPOSAL #4:  Continue to require all new PSH projects to be DedicatedPLUS. Note that to be eligible for a DedicatedPLUS project, an adult or a minor head of household must have a HUD qualifying disability.  Where no eligible DedicatedPLUS household who is ready to accept assistance has been identified, projects are not required to keep units vacant.  Rather, after due diligence to identify an eligible DedicatedPLUS applicant has been exhausted, the CAN should follow the order of priority established in written CAN policies.

· PROPOSAL #5:  Continue to seek PSH applications for both projects that create new units and for projects that will not create new units but will provide additional services to participants residing in PSH units that do not have dedicated supportive services already attached to the project.

· PROPOSAL #6:  Continue to seek RRH applications for both projects that create new RRH units and for projects that will not create new units but will provide additional services to participants in existing RRH projects.

· PROPOSAL #7:  Continue to seek RRH applications that create new RRH units through the DV Bonus.

· PROPOSAL #8:  Continue to have DMHAS serve as the applicant and, if awarded, the grantee for new PSH.

· PROPOSAL #9:  Continue to have DOH serve as the applicant and, if awarded, the grantee for new RRH.



Joint TH/RRH

· To increase exit options for TH participants, reduce the length of stay in TH projects, and/or address inadequate budgets in existing TH projects:

· PROPOSAL #10: Seek applications from existing TH projects to transition to Joint TH/RRH and expand.  Fund projects as selected by the Scoring Committee.



Project Selection and Funding Allocation Among CANs



· The CT BOS Team will continue to conduct an initial review of all new project applications and refer only those that meet threshold criteria to the Scoring Committee.

· CT BOS will continue to convene a committee to review and score applications that meet threshold criteria.  Those scores determine which applications are submitted to HUD.

· PROPOSAL #11:  Fund each type of project (i.e., PSH, RRH, and Joint TH/RRH and both new units and new services only) in each CAN in the order of application scores from the highest to the lowest scoring project until funds are exhausted.  This includes only applications approved for submission to HUD by the Scoring Committee.

· PROPOSAL #12:  Among projects selected for funding, DOH will use current By Name List Report data to determine geographic unit allocation (i.e., units to be allocated according to the relative need of the CAN)
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REQUEST FOR QUALIFICATIONS 

Due date: 5/15/20

Submit to: ctboscoc@gmail.com

DHMAS is seeking an entity to provide training on the complex issues and service needs related to domestic violence to supportive housing front line staff who will be providing supportive services to survivors of domestic violence and their family members. As a fairly new BOS-funded project it is anticipated that staff, while trained on supportive housing topics, will not be familiar with the domestic violence services continuum. The selected entity will be able to determine and deliver a portfolio of trainings to these front line staff. The award is for $37,661 and to be completed by June 30, 2021

1. Please describe your agency, your training philosophy and techniques, and your experience providing trainings to front-line staff on best practices in working with survivors of domestic violence or related topics. If you have an expertise in a topic other than the needs of domestic violence survivors please describe and elaborate on the transferability of your training philosophy and techniques.



2. Please describe how you would go about completing a Needs Assessment of supportive housing services providers prior to scheduling trainings on topics of domestic violence services.



3. The awardee will either provide or collaborate with others to provide such trainings. Describe you in-house training capabilities and how you would identify external experts to provide trainings.



4. Outline the budget required to complete these tasks, including estimated length and number of trainings, cost per training, limit of participants per trainings, site rental costs, if applicable, and honorarium for external trainers, if applicable. Due to the funding stream for this project, administrative/indirect costs are not allowable.



5. Indicate what, if any expectations the entity would have on the funder in order to successfully complete this project. 




