
CT BOS Steering Committee Meeting Minutes
9/18/20

[bookmark: _GoBack][image: ]
1. Welcome 




2. Announcements
· Consumer Leadership Involvement Project (CLIP)
· CSH is leading the project to ensure that CT BOS has greater consumer involvement in all aspects of the work we do.
· Currently, we are calling the project CLIP.  However, if anyone has a suggestion for a name, please feel free to send in ideas.
· CSH will present at the next SC mtg on CLIP.
· 2020 CoC Competition 
· HUD reported that they are continuing to work with Congress on a non-competitive CoC process for 2020 and that there are multiple potential pathways to make that happen, so that it is not necessarily tied to Congressional action on COVID relief
· CDC Eviction Moratorium  (Temporary Halt in Residential Evictions to Prevent the Further Spread of COVID-19) 
· Halts residential evictions for non-payment of rent, fees, penalties & interest for any covered person until 12/31/20.
· After 12/31/2020, housing provider may require payment in full & failure to pay may make tenants subject to eviction.
· To be covered each adult must provide landlord with a declaration affirming that they meet eligibility requirements
· More details available:
CDC Eviction Moratorium		
CDC Eviction Moratorium Declaration
· HIC/PIT updates 
· HUD indicated that they are taking seriously everyone’s concerns about the safety and logistical challenges of completing an unsheltered PIT in 2021.  
· HUD anticipates releasing more guidance on the PIT later this month.

3.  Election of 4th Steering Committee Co-Chair 
· CT BOS SC made a decision previously to expand diversity within the Executive Committee and to incorporate a person of color as a Co-chair. 
· CT BOS sought candidates for the 4th Steering Committee (SC) Co-Chair and three candidates decided to take part in the election.  
· Bios of each of the candidates were sent out on 9/11 to the Steering Committee.  Each candidate was given two minutes to introduce themselves to the Steering Committee during the meeting.


· Steering Committee members were given information regarding voting through survey monkey.  Votes are to be submitted no later than Monday, 9/21 by 5pm to ctboscoc@gmail.com




  4. Monitoring Selection Criteria 
· Each year CT BOS monitors a group of programs to ensure that they meet HUD/BOS requirements.


· Primary Selection Criteria:
· Prioritize visits postponed in 2020 due to COVID-19
· Prioritize agencies with poor performance on a previous monitoring visit
· Prioritize larger grants and agencies with combined large awards
· Prioritize agencies that have not had CoC projects previously monitored by CT BOS or DMHAS
· Prioritize agencies that are new CT BOS CoC grant recipients or subrecipients
· Additional information including all selection criteria are in the handout embedded above.
	
	
5.  Discussion on racial equity in BOS 
· CT BOS and ODFC are participating in the HUD Equity Demo Project.  A cohort of CoCs will work together to design more equitable assessment and prioritization processes.  




6.  2021 Renewal Evaluation Schedule & Webinar
· Schedule:
· 2021 Paper Consumer Surveys distributed in June
· Consumer survey links, Evaluation Timeline and instructions distributed to providers in October
· Providers update APR data used for preliminary scoring in November
· Providers receive evaluation reports December
· Providers can make data changes and complete Score Change Form (if applicable) in January
· HI rescores and distributes revised reports in March
· Providers have the ability to grieve scores in April
· CT BOS team responded to this question from the last SC meeting: Can older adults and people on SSI/DI can be removed from the set when evaluating employment income?
· Answer: APRs do not provide the information that would be required to do this.  
· Renewal Evaluation Webinar - October 15th  - 10:00-11:30am
Click to join Renewal Eval webinar
Meeting ID: 885 4645 4776
Passcode: 524399
646-876-9923
Webinar will include:
· Great information for new grantees
· Renewal evaluation timeline
· Explanation of criteria
· Common pitfalls during renewal evaluation process
· a chance to ask renewal evaluation questions

· CCEH APR Webinar training -  10/14 -  11am
		This will focus specifically on:
·  how to run an APR
· where to look for potential data issues
· actions to take to resolve them.

7.   SC Meeting Schedule for 2020
· (generally 3rd Friday of each month)
· October 16, 2020; 11:00-12:00
· November 20, 2020; 11:00-12:00
· December 18, 2020; 11:00-12:00

· 8. COVID-19 Office Hours - October 23rd – 11-12
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CT BOS Steering Committee Co-Chair Candidates 2020





Rev. Andre’ L. McGuire, JD



Rev. Andre’ L. McGuire, JD a member of the Central Area Health Education Center, Inc. Board of Directors a past member of the Board of Directors of Charter Oak Health Center and their Clinical Affairs Quality and Compliance Committee Chair. He is the past Co-Chair of the Greater Hartford Ryan White Planning Council (Planning Council) as well as a prior Co-Chair of the Connecticut HIV Planning Consortium (CHPC). Andre' through the Planning Council has been instrumental in reinvigorating People Living with HIV (PLWH) and motivating them to become active participants bringing about needed changes in the groups directives, service categories and allocation of funds. As the Co-Chair for the CHPC Rev. McGuire has been a mentor to new PLWHA members, encouraging and empowering them to advocate for themselves and others. He uses his substantial skill and ability developed while practicing law and as a Pastor to effectively communicate with all parties involving planning processes. Rev. McGuire uses his intellect and experience to encourage critical thinking and meaningful analysis that often lead to improvements in the delivery of services and the retrieval of data, ultimately improving health outcomes and health equity. He applies wisdom with persistence to encourage change and realize a larger vision over an extended period of time and across complex systems involving the interactions of religious institutions, individuals, families, communities, healthcare institutions, and funders among others.


Two words in scripture stand out to Rev. McGuire. They stand out because life’s situations can cause some to be without hope and to give up. Those two words are “But God” when God gets into the mix people and things change.



Why are you interested in being a co-chair?



I am interested in becoming a co-chair because I am a firm believer in a slogan I first heard in the HIV arena, "There can be nothing for us without us"! I have watched many come up with solutions that did not work in the Black Community largely because of a lack of understanding and or willingness to look to the community gatekeepers for answers as well as by in.





What skills and experience will you bring to the position?



I come to the table having successfully navigated most of the things that have affected many in this community; homelessness, substance use disorder, HIV and prison. A ministerial calling (I am an ordained pastor) keeps me tied to the community. I am currently employed at McKinney Shelter where I am a member of the Greater Hartford CAN attending regular CAN and Operations meetings. Prior to McKinney Shelter I worked at Tabor House assisting residents for independent living. I have a Juris Doctorate which allows me to analyze legislation, policies and documents. 














Monique Price-Taylor, MS



Monique Price-Taylor, is a strategic innovator with over fifteen years of experience in the non-profit sector in program management, youth development, capacity building, and training and technical assistance.



As a Program Manager for The New England Region with The Corporation for Supportive Housing (CSH). Mrs. Taylor manages a diverse portfolio of training and technical assistance clients for Supportive Housing providers in the New England region. She is instrumental in advancing a race equity perspective through operationalizing The CT Race Equity Framework for Housing and Homelessness stakeholders in Connecticut. Often referred to as an alchemist she is well-rounded knowledge in project management, retention, implementation and program evaluation.



Mrs. Taylor has devoted most of her career to empowering the lives of young people in Connecticut. She has served as a Consultant with The Obama Foundations Hartford Community Leadership Corps program. As a servant leader she currently serves on the CT Race Equity Council for Leadership Greater Hartford, and a former Board member of Epsilon Omicron Omegas Foundation for Excellence (FEO) where she served three years as the financial secretary.



Mrs. Taylor holds a Master’s degree in Counseling with a specialization of student development in higher education from Central Connecticut State University and a B.S. Communication degree from Eastern Connecticut State University. She lives by the motto “Maximizing your minutes, by optimizing your gifts.”



Why are you interested in being a co-chair?



For years many systems in Connecticut have continued to perpetuate systematic racism in various ways. As a catalyst for change being elected as a Co-Chair provides an opportunity to shift the paradigm of power by ensuring CT-BOS continues to advance race equity in every aspect of the infrastructure.



In addition, in this role I will advocate to include People with Lived Expertise and People of Color at the forefront of every discussion. There has to be an intentional paradigm shift of power, and a continuous consciousness to foster collaboration within the network.





What skills and experience will you bring to the position?

As a leader there are many characteristics that would attribute to the role as Co-Chair. I have the innate ability to provide clear understanding and strategies of how to demonstrate co- leadership. I possess the skillset to facilitate, organize, and comprehend the nuances of an issue, and establish trust and create a process to provide consensus on complex issues.



In the Co-Chair role, I can assist with ensuring equal treatment of all BOS members, and cultivating a Race Equity Culture that focuses on social impact and promotes a race equity lens and counteract racial inequities and replace them with opportunities to transform and strengthen BOS partnerships










Carlton Smith, MSW



Carlton Smith is the current Director of Programs at Chrysalis Domestic Violence Services. Chrysalis provides emergency shelter and advocacy for victims of domestic violence. Carlton also served as the Community Organizer of “Real Strength” the primary violence prevention division at Chrysalis Domestic Violence Services in Meriden, CT. Real Strength aims to raise awareness and inspire leadership that will help end the culture of men's violence against women. Real Strength offers primary prevention education, mentorship training, and leadership sessions that empower individuals as difference makers in their community. Carlton received his Bachelor of Arts degree from the University of Connecticut. Carlton serves as the Corps Sergeant Major of the Salvation Army Hartford North End Worship and Community Center located in Hartford, CT. Additionally, Carlton serves as a board member on the Midstate Chamber of Commerce, and has served as a member of the Hartford Food System Advisory Board. Carlton recently graduated from Springfield College in May of 2020 with his Masters in Social Work. Carlton was awarded MSW Student of the Year Award from the National Association of Social Workers Connecticut Chapter (NAWS-CT) in 2019. He has also been selected to receive the Graduate Social Work Department Distinguished Graduate Student Award from Springfield College.



Why are you interested in being a co-chair?



As an individual who oversees programing that supports victims of violence, it is important to have representation at the highest level that can reflect and be a voice for the most vulnerable populations. Diversity can create the illusion of participation, but it fails when power and authority, decision making, and resources are not shared. The potential co-chair on the steering committee should have lived experiences of growing up in or working with people who come from communities that were plagued with violence, unemployment, underfunded educational systems,  lack of access to healthcare and mass incarceration. Proximity to the most vulnerable would make the next co-chair of the steering committee a valuable asset. I believe affordable housing should be made available for all. A home is a source of pride and dignity, the next co-chair must understand that we are not only ending homelessness, but empowering families in taking the next steps in unlocking their full potential.



What skills and experience will you bring to the position?



I am the current Director of Programs of Chrysalis Domestic Violence Services, a community agency which provides emergency shelter and advocacy for victims of domestic violence. As Director of Programs, I manage all coordinated advocacy services including a 24hr hotline, individual and group services, and sheltering and transitional living services. Over my career working in victim services I have advocated for the most vulnerable by securing over $30,000 in grants for prevention efforts and programming that support individuals impacted by domestic violence. Due to my outstanding primary prevention work with Chrysalis, I was awarded the Meriden-Wallingford NAACP Community Service Award in 2015. Within the last three years I have worked closely with my staff to help victims of violence secure affordable housing through Rapid Rehousing, Transitional Living, and securing other opportunities utilizing the local Coordinated Access Network (CAN).



In addition to my career experience, I was able to earn my Masters of Social Work (MSW) from Springfield College in May of 2020. As a full-time manager and graduate student, I successfully balanced my work responsibilities and put forth maximum effort in my coursework. As a reflection of my commitment to excel in the classroom I achieved a 3.98 GPA and accumulated many awards. One of the highest honors I received was the National Association of Social Workers Connecticut Chapter MSW Student of the Year award in 2019. I also received the 2019 Springfield College Excellence Scholarship Award for Graduate Study as well as the 2020 Springfield College Distinguished Graduate Student Award.



I believe that this opportunity will provide the forum that will allow me to utilize my skills as a critical thinker who can communicate in an effective manner verbally, and through written composition. My ability to cultivate professional relationships will contribute to the overall success of the CT BOS Steering Committee.
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2021 Proposed Monitoring Selection Criteria

8/27/20



Projects will be selected for monitoring based on a risk analysis that uses primarily the following factors:

· Prioritize visits postponed in 2020 due to COVID-19

· Prioritize agencies with poor performance on a previous monitoring visit

· Prioritize larger grants and agencies with combined large awards

· Prioritize agencies that have not had CoC projects previously monitored by CT BOS or DMHAS

· Prioritize agencies that are new CT BOS CoC grant recipients or subrecipients



At the discretion of the CoC Chairs, these factors may also be considered:

· A history of poor performance on the annual renewal evaluation

· A history of not maintaining full occupancy

· A history of not fully spending project funds 

· Complaints filed by a consumer or other CoC stakeholders

· Concerns raised by the HUD Field Office

· Other evidence of non-compliance with HUD or CT BOS requirements



In the absence of extenuating circumstances, agencies will not be selected for CoC monitoring:

· during the same calendar year in which they are having a DMHAS QI review

· more than once by CT BOS and/or DMHAS during the same calendar year 



Notes:  

· SAMHSA requires DMHAS to monitor PATH projects annually.

· If a project has been monitored by HUD in the last year, if selected by CT BOS for monitoring, the agency may submit their HUD monitoring report and all subsequent communication with HUD regarding resolution of any findings.  The CT BOS chairs will determine whether that project should be monitored in 2021 by CT BOS. 
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For years, communities have been frustrated by assessment tools, prioritization processes, and general practices within coordinated entry systems that do not provide what they need to equitably assess the housing and services needs of their clients nor prioritize clients for appropriate housing in an equitable way. HUD is supporting an eight (8) community “Equity Demo” with a cohort of CoCs that will work together to design more equitable assessment and prioritization processes. 

We understand the incredible amount of work you’re doing to respond to COVID-19; we also know the stark racial inequities associated with COVID-19 and its impact on communities of color. You’re likely thinking about how to do more equitable work – you’re being invited to join the first cohort because you’ve either expressed interest or are known for doing racial equity work and may appreciate the cohort model this Demo is offering. The goal of this Equity Demo is to design and adopt a system-wide equitable assessment and prioritization process that helps to increase racially equitable housing stability outcomes.

The Equity Demo will meet communities where they are and be complementary to local efforts and existing HUD TA. To inform your decision regarding participation, we anticipate the following time needed from a small local team (4-5 people) that includes your CoC Lead, coordinated entry team, and a data coordinator/administrator:

· Cohort kick off with 8 communities to discuss project (anticipated in mid to late August)

· Weekly meeting with coach(es); if you need more than one hour/week with coaches, you can have that. 

· Inclusion of people with lived experience in all phases of the demo project, ideally within a local group that is already paid for their time

· Cohort check in every 2 weeks to share learning and problem solve challenges.

· Presentation on lessons learned at the end of the demo

To effectively participate, your CoC must be willing to share data with our data team and your coach. We will offer access to the data team throughout your participation in the Equity Demo. This Demo will include a 30-day PDSA (Plan, Do, Study, Act) Cycle. For example, if your CoC has a disproportionate number of Indigenous people, you may decide to test questions and factors that reflect the unique experiences of that population for inclusion in your assessment and prioritization processes.

There are many benefits to participating. Benefits will include free racial equity learning opportunities for your team (topics to include cultural humility and disrupting implicit bias). 

Additional Benefits:

· Complementary coaching, working alongside current TA, and also access to a team of coaches within the Equity demo

· More equitable process that takes into account your CoC demographics

· Longterm: increased housing stability for disproportionate populations because they will be matched more appropriately up front

· Contributing to national learning that will benefit CoCs all over the country - presenting lessons learned as pioneers of this effort
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CT Balance of State 
(CT BOS)


Continuum of Care 
(CoC)


Steering Committee 
Meeting


September 18, 2020







Moment of Silence







Agenda


•Welcome 
•Announcements
• Steering Committee Co-Chair Candidates and Election
• Project Monitoring Selection Criteria
•Discussion on Racial Equity in BOS 
• 2021 Renewal Evaluation Updates
• Steering Committee & COVID Meeting Schedule
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Announcements







BOS Consumer Leadership Involvement 
Project (CLIP)
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2021 Renewal Evaluation Webinar 
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October 15th - 10:00-11:30am
Click to join Renewal Eval webinar
Meeting ID: 885 4645 4776
Passcode: 524399
646-876-9923
Webinar will include:
• Great information for new grantees
• Renewal evaluation timeline
• Explanation of criteria
• Common pitfalls during renewal evaluation 


process
• a chance to ask renewal evaluation questions



https://us02web.zoom.us/j/88546454776?pwd=NW13dkwzdEdudTF3M0p3WXY2OXVBZz09





Save the date – APR Webinar training – 10/14


8


APR Webinar training - 10/14 
11am
This will focus specifically on:
• how to run an APR
• where to look for potential data 


issues
• actions to take to resolve them.







2020 CoC Competition  
• Congressional action necessary  to authorize 


non-competitive process – HUD SNAPS office 
thinks it will happen, not necessarily tied to 
COVID relief


• Very basic auto-renewal process for existing 
CoC projects 


• No new projects, and no new funding except 
for FMR adjustments to existing projects


• TBD if reallocation will be an option
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2021 Point in Time (PIT) Homeless Count
• Highly likely that sheltered count will be 


required
• HUD looking for options to balance 


need for data on unsheltered 
homelessness with safety/logistical 
challenges
• HUD is seeking alternatives (CoCs have 


suggested using By Name List 
info/HMIS)
• HUD indicated release of additional 


information in late September.
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Reminder - CDC Eviction Moratorium 
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• Temporary Halt in Residential Evictions to Prevent the Further 
Spread of COVID-19


• Halts residential evictions for non-payment of rent, fees, 
penalties & interest for any covered person until 12/31/20


• After 12/31/2020, housing provider may require payment in full 
& failure to pay may make tenants subject to eviction


• To be covered each adult must provide landlord with a 
declaration affirming that they meet eligibility requirements


CDC Eviction Moratorium CDC Eviction Moratorium Declaration



https://www.ctbos.org/wp-content/uploads/2020/09/Temporary-Halt-in-Residential-Evictions-to-Prevent-the-Further-Spread-of-COVID-19.pdf

https://www.ctbos.org/wp-content/uploads/2020/09/Dec-Form-CDC-Eviction-Moratorium.pdf
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The CT BOS SC Co-Chair Candidates
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Click here to vote!


• Andre L. McGuire
• Monique Price-Taylor
• Carlton Smith
Please vote no later than 9/21/20 by 5pm.
Remember, each CAN gets two votes, each 
individual member/agency gets one vote. 
Candidate bios: Candidates for BOS SC Co-
Chair



https://www.surveymonkey.com/r/JVMKNKT

https://www.ctbos.org/wp-content/uploads/2020/09/Candidates-for-BOS-SC-Co-Chair.pdf





Monitoring Selection Criteria 
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Primary Selection Criteria:
o Prioritize visits postponed in 2020 due to COVID-19
o Prioritize agencies with poor performance on a previous 


monitoring visit
o Prioritize larger grants and agencies with combined large 


awards
o Prioritize agencies that have not had CoC projects previously 


monitored by CT BOS or DMHAS
o Prioritize agencies that are new CT BOS CoC grant recipients or 


subrecipients
Monitoring Selection Criteria



https://www.ctbos.org/wp-content/uploads/2020/09/Selection-Criteria-2021-v3.pdf





Discussion on racial equity in BOS 
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HUD Race Equity Demo



https://www.ctbos.org/wp-content/uploads/2020/09/HUD-Equity-Demo-Summary.pdf





2021 Renewal Evaluation Process
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• 2021 Paper Consumer Surveys distributed in June
• Consumer survey links, Evaluation Timeline and instructions distributed to 


providers in October
• Providers update APR data used for preliminary scoring in November
• Providers receive evaluation reports December
• Providers can make data changes and complete Score Change Form (if 


applicable) in January
• HI rescores and distributes revised reports in March
• Providers have the ability to grieve scores in April







2021 Renewal Evaluation Process
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Question: Can older adults and people on SSI/DI can 
be removed from the set when evaluating 
employment income? 
Answer: APRs do not provide the information that 
would be required to do this.







CT BOS Meeting Schedule
Steering Committee & COVID-19 Office Hours


SC Meeting Schedule for 2020
(generally 3rd Friday of each month)


•October 16, 2020; 11-12


•November 20, 2020; 11-12


•December 18, 2020; 11-12


COVID-19 Office Hours
•October 2, 2020 – 11-12


15


Zoom Info for all upcoming meetings


Zoom Meeting:
https://us02web.zoom.us/j/95644878
479?pwd=Wm9hamJka2Z5V0xWVXlid
FRCZHE1UT09


Meeting ID: 956 4487 8479
Password: 414595
Call-in number: 646-876-9923



https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09





CT BOS Team (Housing Innovations)
CT BOS CoC
ctboscoc@gmail.com


Suzanne Wagner
swagner@housinginnovations.us


Lauren Pareti
lpareti@housinginnovations.us
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Shannon Quinn-Sheeran


shannon@housinginnovations.us


Myles Wensek


mylesw@housinginnovations.us


Liz Isaacs


lisaacs@housinginnovations.us
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