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1. Welcome 

2. Announcements
· CTBOS welcomes the new CT BOS SC Co-chair, Monique Price-Taylor.
· 2020 CoC Competition
· There is no news on the 2020 CoC competition.
· Housing Inventory Chart/Point-in-time Count Updates 
· 2021 PIT Count will be held on 1/26/21.
· Save the date - CCEH HIC Webinar – 11/4/20, 1pm.
· Look out for CCEH HIC/PIT webpage coming soon.
· CT Fair Housing Center Webinar on Eviction Prevention will be held on 10/20 at 2pm.
· HUD COVID Waivers 
· HUD released new waivers/extended others. BOS Memo on Updated HUD Waivers
· Join BOS COVID-19 Office Hours on 10/23 for details for waivers.
· DOH/DMHAS Subrecipients should not submit waiver requests –DMHAS & DOH already have submitted to HUD.

3.  Consumer Leadership Involvement Project (CLIP) update 
· Monique Price-Taylor presented on CLIP, a new project with the goal of having persons with lived experience integrated into all aspects of CT BOS.
· Monique described the three phases of the project: planning/recruitment, co-design/training/orientation and coaching and mentoring.  CLIP is currently in the first stage and is collecting information and interviewing stakeholders.
· The project will analyze CT BOS Consumer Survey results, assess the current structure of BOS, and work to cultivate community where consumers will have equal participation and shared leadership.

4. Reallocation Discussion Proposed Reallocation Policies
3. BOS typically has an opportunity to eliminate funding in whole or in part from existing projects and reinvest those resources in new projects. This process is known as reallocation, and it is intended as a tool for CoCs to continuously align investments with strategic priorities and ensure that projects are meeting HUD and CoC expectations. 
· CT BOS uses the following criteria to identify projects for possible reallocation:
· Projects that are underperforming.
· To ensure efficient use of resources, for example to address:
· under spending, high costs, program vacancies
· Using outdated program models
· Monitoring findings/other info indicate project is out of compliance w/HUD, state, or CT BOS requirements and agency is unable/unwilling to make necessary corrections
· Projects also have the option to voluntarily reallocate to make better use of CoC resources.
•	Steering Committee (SC) determines if projects will be reallocated in whole or in part.
•	Projects slated for full or partial reallocation may submit an appeal -Grievance 	Committee hears and decides appeals.
•	SC decides how to best allocate funds for new projects, including reallocated funds, 	bonus dollars, and any other source.
•	CoC solicits new project apps from all eligible organizations, including those that have 	never received CoC Program funds.
•	Next steps:
· f/u: CAN reps should bring back Proposed Reallocation Policies to discuss with your CANs.
· Send any feedback to ctboscoc@gmail.com by 11/6.
· There will be a 11/20 Steering Committee vote on the Proposed Reallocation Policies.

5.  Governance/Remote Voting Issues 
Link to doc: Proposed Voting By-laws and Policy Changes
· Due to COVID-19, CT BOS convenes Steering Committee (SC) meetings via video conferencing and periodically votes electronically subsequent to discussions during remote SC meetings.  
· Even prior to COVID-19, CT BOS has also occasionally, when time sensitive matters have required prompt action, taken electronic votes outside of a meeting.  
· In addition, DOH CAN staff recently noted, in light of COVID-19, the need to respond to rapidly evolving circumstances and ensure that CT BOS can promptly approve new policies. 
· The proposed changes described to the CT BOS by-laws and policies are intended to address these needs, while ensuring that decision-making processes are fully transparent, codified in governance documents, and informed by key stakeholders.
· f/u: CAN reps should bring back Proposed Voting By-laws and Policy Changes to discuss with your CANs.
· Send any feedback to ctboscoc@gmail.com by 11/6.
· There will be a 11/20 Steering Committee vote on the Proposed Voting By-laws and Policy Changes.

6.   System Performance Measures (SPM) 
· The purpose of System Performance Measures (SPM) is to help our CoC gauge our progress in preventing and ending homelessness.  
· CCEH presented on SPMs comparing FYs 2017, 2018, and 2019.
· Results indicate: increase in length of time homeless, decrease in number of persons homeless, decrease in earned income, decrease in first time homeless, increase in exits to permanent housing in all categories except services only.
· Visit https://cche.org/data-quality/ for videos and guidance on how to improve data quality.



7.  2021 Renewal Evaluation Schedule 
· Each year CT BOS CoC evaluates renewal projects. Performance data collected are used by HUD to evaluate systems performance, which impacts CoC application score.  Data are used by CT BOS to rank projects in the annual CoC Competition (required by HUD) and to inform which projects should continue to be funded.  
· 2021 Renewal Evaluation Schedule:
· 2021 Paper Consumer Surveys were distributed in June.
· Providers review and update APR data – now.
· Consumer survey links, Evaluation Timeline and instructions distributed to providers – October 13th.
· Last day to submit HelpDesk tickets – October 26th.
· Last day to correct/update APR data – November 9th.
· Consumer surveys due – November 9th.
· Providers receive evaluation reports – December.
· Providers can make data changes & complete Score Change Form (if applicable) – January.
· HI rescores and distributes revised reports – March.
· Providers have the ability to grieve scores – April.

8.   SC Meeting Schedule for 2020
· (generally 3rd Friday of each month)
· November 20, 2020; 11:00-12:00
· December 18, 2020; 11:00-12:00
· January 15, 2021; 11-12 Semi-annual Meeting
· February 19, 2021; 11-12
· March 19, 2021; 11-12

· 9. COVID-19 Office Hours - October 23, 2020; 11:00 – 12:00
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Moment of Silence







Agenda
•Welcome 
•Announcements
•Consumer Leadership Involvement Project (CLIP) 


update 
•Reallocation Policy Proposal
•Voting - Proposed By-laws and Policy Changes
•System Performance Measures
•Renewal Evaluation Timeline
•Steering Committee & COVID Meeting Schedule
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Announcements







Welcome Monique Price-Taylor 
BOS Steering Committee Co-Chair
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2021 Housing Inventory Chart & Point-in-time (PIT) Count


• 2021 PIT Count – 1/26/21


• Save the date - CCEH PIT 
Webinar – 11/4/20, 1pm


• Look out for CCEH HIC/PIT 
webpage coming soon







REMINDER: CDC Eviction Moratorium
• Temporary Halt in Residential Evictions
• Halts evictions for non-payment of rent, 


fees, penalties & interest for any 
covered person until 12/31/20


• To be covered each adult must provide 
landlord with a declaration affirming 
that they meet eligibility requirements


CDC Eviction Moratorium
CDC Eviction Moratorium Declaration
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https://www.ctbos.org/wp-content/uploads/2020/09/Temporary-Halt-in-Residential-Evictions-to-Prevent-the-Further-Spread-of-COVID-19.pdf

https://www.ctbos.org/wp-content/uploads/2020/09/Dec-Form-CDC-Eviction-Moratorium.pdf
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BOS Eviction Prevention Webinar – 10/20 2-3pm
CT Fair Housing Center presenting on:
• CDC eviction moratorium & updates on CT 


eviction moratorium.
• What tenants can do if at risk of eviction/have an 


eviction case in court. 
• Fair housing protections & concerns related to 


the pandemic. 
Join Zoom Meeting Info:
Click to join webinar
Meeting ID: 841 5756 5359
Passcode: 413864
Call-in number: 646-876-9923



https://us02web.zoom.us/j/84157565359?pwd=WTBHZUlobDVDMG5LekVIcXhjcG1hUT09





IRS Extends Economic Impact Payment (EIP)
NEW Deadline – 11/21/20
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• Additional time solely for those who have not received their EIP and don't normally 
file a tax return.


• For taxpayers who requested an extension of time to file their 2019 tax return, the 
deadline to file remains October 15.


Non-filers tool & Instructions


A Step-by-Step Guide to Using the IRS Non-Filers: Enter Payment Info Here Tool to Get 
an Economic Impact Payment


How Do I Get An Economic Impact Payment When I Don’t Normally File Taxes? English 
Version Spanish Version



https://www.irs.gov/coronavirus/non-filers-enter-payment-info-here

https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=7c11abd9f3&e=330d06219a

https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=5d03f2f0cb&e=330d06219a

https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=3da3aed883&e=330d06219a





HUD COVID Waivers
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• HUD released new waivers/extended others. Updated HUD COVID
Waivers


• Join BOS COVID-19 Office Hours on 10/23 for details
• DOH/DMHAS Subrecipients should not submit waiver requests –
DMHAS & DOH already have submitted to HUD



https://www.ctbos.org/wp-content/uploads/2020/10/Memo-2020.10.07-CoC-ESG-Waivers-v5.pdf





HUD COVID Waivers - 2
• Grantees (non DOH/DMHAS subs) using newly available waivers
must notify HUD of their intent to do so, even if they already
submitted a notification of intent to use waivers made available
under the two prior HUD memos.


• CT BOS grantees should notify the CoC though the BOS database,
Zengine. Submission instructions: Zengine Resources
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https://www.ctbos.org/ct-bos-database-zengine/





BOS Consumer Leadership Involvement 
Project (CLIP)
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Engaging People with Lived 
Expertise in CT-BOS 


Presenter: Monique Price-Taylor







Project Phases


Planning/ Recruitment


Co-Design/Training/Orientation


Coaching/Mentoring







Consumer Project Process


• Year long process 


• Analyze CT BOS Consumer Survey  


• Assess Current Structure of CTBOS 


• Cultivate Community  


Equal 
Participation 


Equal Voice 


Shared 
Leadership


Project Outcome 







PHASE 1: Planning and Recruitment 
Develop Fellow 


Position 


Facilitate Focus 
Groups with 


PWLE


Facilitate Focus 
Group w/ BOS 


Members


Cultivate 
Community 


Shared Vision 







THANK YOU


For More Information Contact 
Anna Smith 


Anna.smith@csh.org







Reallocation – Discussion of Proposed 
Policy
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Proposed Reallocation Policy



https://www.ctbos.org/wp-content/uploads/2020/10/Reallocation-Process-2020-CT-BOS-v2.pdf





Reallocation Criteria
CT BOS uses the following criteria to identify projects for possible reallocation:
• Projects that are underperforming. 
• To ensure efficient use of resources, for example to address:
o under spending, high costs, program vacancies
• Using outdated program models
• Monitoring findings/other info indicate project is out of compliance w/HUD, 


state, or CT BOS requirements and agency is unable/unwilling to make 
necessary corrections
• Projects also have the option to voluntarily reallocate to make better use of 


CoC resources. 
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Reallocation Procedures   


• Steering Committee (SC) determines if projects will be reallocated in 
whole or in part.
• Projects slated for full or partial reallocation may submit an appeal -


Grievance Committee hears and decides appeals.
• SC decides how to best allocate funds for new projects, including 


reallocated funds, bonus dollars, and any other source. 
• CoC solicits new project apps from all eligible organizations, including 


those that have never received CoC Program funds
• See full proposed policy for additional details
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Reallocation - Proposed Policy Next Steps


• Discuss with your CANs


• Send feedback by 11/6


• 11/20 Steering Committee vote
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Voting: Proposed By-Laws and Policy 
Changes
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Voting: Proposed By-Laws and Policy Changes



https://www.ctbos.org/wp-content/uploads/2020/10/Voting-Procedures-Proposed-Changes-v1.pdf





Voting:  Proposed By-Laws Change- Motion #1
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MOTION #1 - To add the following into Article VI Section 6: CT BOS
Steering Committee Meetings and Attendance:
At the chairs’ discretion, the CT BOS Steering Committee may be convened
remotely via video and/or telephone conferencing.







Voting:  Proposed By-Laws Change - Motion #2
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MOTION #2 - To add the following into Article VI Section 5: CT BOS Steering 
Committee Voting:
• The Steering Committee (SC) shall not vote on matters that have not been 


discussed at either an in-person or remote meeting. 
• Only SC members who participate in the meeting at which a matter is 


discussed are eligible to participate in any subsequent electronic voting on 
motions related to that matter.  


• The SC shall establish procedures for administering electronic voting.







Voting:  Proposed By-Laws Change – Motion #3
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MOTION #3 - To add the following into By-Laws Article VI Section 8 CT BOS 
Steering Committee Co-Chairs: 
• The Co-chairs are authorized to determine: a) when a matter is time 


sensitive, b) that a decision on a time sensitive matter should not be delayed 
until such a time as the SC can convene, and c) that a decision on the matter 
should be made promptly by the Co-chairs.  Such a determination must be 
approved by at least 3 of the 4 Co-chairs.  When such a determination is 
made, SC members shall be notified and invited to submit input on the 
matter in advance of a decision by the Co-chairs.


• Decisions made under the circumstances described above must be approved 
by at least 3 of the 4 Co-chairs.  







Voting:  Proposed By-Laws Change – Motion #3 (2)
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MOTION #3 - To add the following into By-Laws Article VI Section 8 CT 
BOS Steering Committee Co-Chairs: 
• At the SC meeting that follows such a decision, the Co-chairs will make 


a report regarding a) the reasons why a decision needed to be made 
promptly by the Co-Chairs, b) the outcome of the Co-Chairs’ decision, 
and c) the rationale for that decision.  


• Such a report shall be documented in SC minutes. This report provides 
SC members with an opportunity to raise for discussion by the full SC 
any decisions made on their behalf by the Co-chairs.


• The Co-chairs shall not make decisions on matters that require a 
quorum as specified in Article VI Section 7 (B) of these by-laws







Voting:  Proposed Policy Change – Motion #4
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MOTION #4:  To add the following into CT BOS Policies: Section IX. Remote Steering 
Committee Voting Procedures
• As per the CoC’s by-laws, at the chairs’ discretion, the SC may be convened remotely 


via video and/or telephone conferencing. Only SC members who participate in the 
remote meeting at which a matter is discussed are eligible to vote on motions related 
to that matter.  Remote SC voting will be administered as follows:
• SC members will be reminded at the start of each meeting that to be eligible to 


vote either during the meeting or through subsequent electronic voting conducted 
on matters discussed during the meeting, they must do one of the following:  a) 
Show their full name in the video conferencing application, or b) State at the 
beginning of the meeting when prompted that they are present.


o Member of the CoC consultant team will record the names of all participants in mtg
minutes.







Voting:  Proposed Policy Change – Motion #4 (2)
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MOTION #4:  To add the following into CT BOS Policies: Section IX. Remote Steering 
Committee Voting Procedures
• Remote SC voting will be administered as follows:
o The chairs will determine the method to be used for voting by the SC during or 


subsequent to a remote meeting.
o When decisions are being made by consensus or voice vote during a remote SC 


meeting, a reminder about who is eligible to vote shall be provided.  The meeting 
chair, w/assistance as requested from the consulting team, will ensure that only 
eligible SC members vote.


o When votes are being administered electronically (e.g., via email or web-based 
survey) those casting a vote will be required to provide their name and, if applicable, 
the entity they represent on the SC.  A member of the CoC consulting team will ensure 
that only votes cast by eligible SC members are counted.







Voting - Proposed By-Laws/Policy 
Changes Next Steps


• Discuss with your CANs


• Send feedback by 11/6


• 11/20 Steering Committee vote
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BOS SPM Metrics
10/1/2019 – 9/30/2020


Friday, October 16, 2020


Rose Kelly 
CCEH Data Analyst







Current State of SPM Metrics


Measure 1 – Length of Time Homeless
• Decreases for ES, SH, TH
• Increases for ES, SH, TH when PH is 


included


Measure 2 – Returns to Homelessness 
from Permanent Housing in 2 Years
• Increase in returns to homelessness 


for SO and ES projects
• Decreases in returns for TH, SH, and 


PH


Measure 3 – Number of Homeless 
Persons
• Decreases in all enrollments to ES, SH 


and TH


Measure 4 – Change in Income
• Increases in client income 


each year


Measure 5 – Change in 
Number of Persons Entering 
ES, SH, TH with No Prior 
Enrollments
• Decreases in first-time 


homeless persons


Measure 7 – Change in Exits to 
Permanent Housing 
Destinations
• Increases in exits from ES, 


SH, TH, RRH
• Stability in exits from PH







Measure 1 - Length of Time Homeless 
Change:
• Increase for Average Days, yet decrease 


median days for ES, SH, TH
• Increases for ES, SH, TH when PH is 


included


Possible Causes:
• COVID increasing those going to PH due to 


push to move people from shelters (1,000 
Homes Campaign)


• People finding alternate arrangements 
due to shelter closures


Actions:
• Look for any outlier dates that may be 


incorrectly entered
• Review any increases at the project-level 


to evaluate what may be causing the 
changes


72 69 66
44 44 39


0


50


100


10/17 - 09/18 10/18 - 09/19 10/19 - 09/20


ES & SH


Average Days Median Days


86 80 89


49 49 45


0


50


100


10/17 - 09/18 10/18 - 09/19 10/19 - 09/20


ES, SH & TH


Average Days Median Days


399 406 432


159 153 164


0


200


400


600


10/17 - 09/18 10/18 - 09/19 10/19 - 09/20


ES, SH & PH


Average Days Median Days


395 396 424


161 153 167


0


200


400


600


10/17 - 09/18 10/18 - 09/19 10/19 - 09/20


ES, SH, TH, & PH


Average Days Median Days







Measure 2 – Exits from Programs to PH with  
Returns to Homelessness in 2 Years


Change:
• Increase in returns to homelessness for SO 


and ES projects
• Decreases in returns for TH, SH, and PH


Possible Causes:
• Clients may have overlapping enrollments
• Clients from SO or ES may have more 


challenges and barriers to staying 
permanently housed


Actions:
• Check for clients with multiple enrollments 


to be sure they were exited appropriately
• Review the clients who have returned to 


homelessness for specific barriers
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Measure 3 – Number of Homeless Persons


Changes:
• Decreases in all enrollments to ES, SH and TH


Possible Causes:
• Were ES enrollments kept open for those moved 


to hotels?
• It is currently unknown what impact COVID may 


be having on enrollments
• People could be using other resources or 


assistance programs outside of the HMIS 
programs


Action:
• Watch the trends for each project type especially 


as changes in housing occur due to COVID 
• Investigate any increases by looking at project-


level increased enrollments 
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Measure 4 – Change in Income


Change:
• Increase in # of clients earned income
• Decrease in % of clients earned income


Possible Causes:
• August DOL report – 8.1% 


unemployment rate (8/2019-3.8%)
• Service-related job loss


Action:
• Review the APR for missing data or data 


errors – any clients with no income 
entered at enrollment are not counted 
in the measure
• APR report shows data issues, error 


rates, and provides a link to client-
level data for review


Percent of Income Data 
with Errors


Income Sources at 
Enrollment Start


Income Sources at 
Assessment


Income Sources at 
Enrollment Exit


Eastern 6.38% 1.50% 1.21%


Central 4.94% 0.94% 0.62%


G Hartford 10.26% 1.66% 0.62%


G New Haven 4.24% 5.05% 1.21%


MMW 3.68% 1.90% 1.37%


Northwest 4.70% 1.91% 0.21%
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Measure 5 – Number of Persons Homeless for the First Time


Change:
• Decreases in first-time homeless persons


Possible Causes:
• Are clients on growing waitlist for shelter?
• Are clients not calling 211 to get into system?
• It is currently unknown what impact COVID 


may have on these numbers
• People may be accessing government 


assistance programs related to COVID rather 
than entering the homeless system


Action:
• Encampments are growing in Hartford and 


New Haven where homeless persons may not 
be entering the system
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Measure 7 – Change in Exits to Permanent Housing Destinations


Changes:


• Decreases in exits from SO
• Increases in exits from ES, SH, TH, RRH
• Stability in exits and retention for PH


Possible Causes:


• The exit destination often missing/ 
inaccurate so there may be more exits than 
the report shows


• SO may be impacted by COVID due to social 
distancing and precautionary measures


Actions:


• Use the APR Client sub-detail report to 
identify Leavers missing a destination or 
those who did not have an exit interview 
completed
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OutlineResources


• Video guidance for Running a 2020 APR
• How to Run an APR Report
• How to Read an APR Report


• Documents and video:   https://cche.org/data-quality/


• Introduction to the HUD APR and CAPER


• https://www.youtube.com/watch?v=Gym1sdOf29A


• Strategies for Improving Data Quality of Your APR & CAPER
• https://www.hudexchange.info/trainings/courses/coc-apr-and-esg-
caper-training/



https://www.youtube.com/watch?v=Gym1sdOf29A

https://www.hudexchange.info/trainings/courses/coc-apr-and-esg-caper-training/





2021 Renewal Evaluation Process
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• 2021 Paper Consumer Surveys distributed in June
• Providers review and update APR data 
• Consumer survey links, Evaluation Timeline and instructions 


distributed to providers – October 13th
• Last day to submit HelpDesk tickets – October 26th
• Last day to correct/update APR data – November 9th


• Consumer surveys due – November 9th
• Providers receive evaluation reports - December
• Providers can make data changes & complete Score Change Form (if 


applicable) - January
• HI rescores and distributes revised reports - March
• Providers have the ability to grieve scores - April







CT BOS Meeting Schedule
Steering Committee & COVID-19 Office Hours


SC Meeting Schedule for 2020
(generally 3rd Friday of each 
month)
• November 20, 2020; 11-12
• December 18, 2020; 11-12
• January 15, 2021; 11-12; 
• Semi-annual meeting
• February 19, 2021; 11-12
•March 19, 2021; 11-12


COVID-19 Office Hours
• October 23, 2020 – 11-12
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Zoom Info for all upcoming 
meetings


Meeting Link:


https://us02web.zoom.us/j/9564


4878479?pwd=Wm9hamJka2Z5V


0xWVXlidFRCZHE1UT09


Meeting ID: 956 4487 8479


Password: 414595


Call-in number: 646-876-9923



https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09





CT BOS Team (Housing Innovations)
CT BOS CoC
ctboscoc@gmail.com


Suzanne Wagner
swagner@housinginnovations.us


Lauren Pareti
lpareti@housinginnovations.us
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Shannon Quinn-Sheeran


shannon@housinginnovations.us


Myles Wensek


mylesw@housinginnovations.us


Liz Isaacs


lisaacs@housinginnovations.us



mailto:ctboscoc@gmail.com

mailto:swagner@housinginnovations.us

mailto:lpareti@housinginnovations.us

mailto:mylesw@housinginnovations.us

mailto:episaf@comcast.net



		BOS 10.16.20 Steering Committee Meeting  v5PDF

		CLIP Project Update 10.16.2020

		SPM 10 16 20 - FINAL 10 9 20 v3




