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Agenda
• Welcome 
• BOS Group Agreements for meetings
• Introductions
• Adopt Meeting Minutes
• Announcements
• Follow up on Strategic Planning Discussion
• New Steering Committee Representatives
• Consumer Leadership Involvement Project (CLIP) Feedback on Governance 

Charter 
• Discussion of New Project Priorities for 2022 CoC Competition 
• Other Business
• Upcoming Meetings



CT BOS Group Agreements for Meetings
Developed by Consumer Leadership Involvement Project 
(CLIP) Consultants:
• Be present and listen actively
• Choose courage over comfort
• Participate to the fullest of your ability
• Take space, make space
• Assume good intent, but also acknowledge impact
• Challenge ideas, not people
• Use "I" statements
• Recognize emotional tax, extra labor, and burden that 

Black, Indigenous, People of Color (BIPOC) and people 
with lived expertise face in some conversations
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Introductions in Break-out Rooms - Groups of 4 people.  
Please share: Your name, role in CT BOS, & Answer: Pass along 

a great piece of advice you’ve been given.
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Approve CT BOS February 2022 
Semi-Annual Meeting Minutes
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CT BOS Semi-Annual Meeting 2.18.22



Announcements
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CT BOS  
FY 2021 HUD CoC
Competition Awards 

• CT BOS was awarded $47,430,433
• All renewals (95) were funded
• Other funded projects include:

• 1 Support Services Only Expansion
• 1 Permanent Supportive Housing(PSH) 

Expansion 
• 1 New PSH Services Only Project
• 2 Domestic Violence (DV) Expansion Projects
• 1 New Joint DV Transitional Housing/Rapid 

Rehousing
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Action Needed - Transition to Unique Entity Identifier (UEI)
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• HUD switching from DUNS #s to Gov’t-issued Unique Entity 
Identifier (UEI) as a means of entity ID for federal awards

• Entities must be registered in SAM.gov to qualify for federal 
awards. For more info about the transition from DUNS to UEI 
(SAM) visit: https://sam.gov/content/duns-uei.

• To ensure your UEI is on the FY 2021 CoC grant agreements & FY 
19/20 YHDP grant agreements, providers must update  
organization’s Project Applicant profile in e-snaps on or before 
March 29, 2022.

• Help w/esnaps update:
https://files.hudexchange.info/resources/documents/Updating-
the-Applicant-Profile.pdf.

https://sam.gov/content/duns-uei
https://files.hudexchange.info/resources/documents/Updating-the-Applicant-Profile.pdf


Update on Consumer Leadership Involvement Project 
(CLIP) Feedback on Governance Charter 
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• CLIP Consultants submitted 
feedback & questions on CT BOS 
Governance Charter

• Co-Chairs & Housing Innovations 
reviewed and are discussing 
changes with CLIP 

• Updated Governance Charter 
will be presented to Steering 
Committee in April 2022 



System Performance 
Measures (SPMs) 
Submitted to HUD

CT BOS 2022 SPM Submission to HUD

SPMs measure:
o Length of time homeless 
o Returns to homelessness
o Number of people experiencing 

homelessness
o Employment and income growth
o New to the homeless system 
o Exits to permanent housing 

destinations 
o CCEH to present CT BOS 

submission at 4/22/22 SC mtg
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https://www.ctbos.org/wp-content/uploads/2022/03/SPM-Report-FY2021-FINAL10.1.20-9.30.21.pdf


Introduction to the BOS CoC
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Presented by Housing 
Innovations:

3/23/22 – 3:30-5:00pm

Intro to CT BOS Zoom Link
Meeting ID: 895 8679 0212
Passcode: 001236
Call-in number: 646 876 9923

https://us02web.zoom.us/j/89586790212?pwd=UWYvWk1Na3RseDRLTVpEMFJ5RXhrZz09


DOH Statewide Rapid Rehousing Operations Guide Webinar
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Presented by Housing 
Innovations in partnership with 
CT Department of Housing

3/30/22 1:00pm-3:00pm

Meeting link
Meeting ID: 956 4487 8479
Password: 414595
Call-in number: 646-876-9923

https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09


CT BOS Renewal Evaluation Data System Launch Webinar
Presented by Nutmeg Consulting & Housing 
Innovations:

3/31/22 – 1pm-3pm

Link for Zoom Webinar

Meeting ID: 841 6283 2684

Passcode: 088480

Call-in: 646-876-9923

CT BOS Renewal Evaluation Resources/Docs
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https://us02web.zoom.us/j/84162832684?pwd=U2xKMnRIc2lpcWVhTHhvVnpaaVVJUT09
https://www.ctbos.org/renewal-evaluation/


Policies and Administrative Requirements Webinar  

Presented by Housing Innovations:
4/27/22 – 12pm-2pm

Zoom meeting link
Meeting ID: 873 3878 3427
Passcode: 330590
Call-in: 646-876-9923 
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https://us02web.zoom.us/j/87338783427?pwd=S2wwUngxS3JSL1VtRHdTM0tSTEo0dz09
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Follow up on CT BOS Strategic Planning Discussion 

BOS Strategic Planning Session Feedback

https://www.ctbos.org/wp-content/uploads/2022/03/Priorities-Summary-CT-BOS-Strat-Planning-2022.02-v2-docx.docx


Follow up on Strategic Planning Discussion 

To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• Support for advancing particular program models
• Prevention
• Landlord Engagement
• Shared Housing 
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Follow up on Strategic Planning Discussion (2)

To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• Fund Direct Services in General
◦ Increase staff wages, retention bonuses
◦ Fund front line/direct services
◦ Supporting Staff
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Follow up on Strategic Planning Discussion (3)

To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• HMIS
• More training availability 
• Better reporting for provider agencies to use for internal QA 
• Improve HMIS data entry process
• HMIS improvements to the infrastructure and database 
• Expand Caseworthy
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Follow up on Strategic Planning Discussion (4)
To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• Improvements to Cross System Collaboration 
• Direct connections to Higher Levels of Care 
• Get all PHAs to have a homeless preference 
• Behavioral Health – A good system to access treatments for mental 

health and substance use 
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Follow up on Strategic Planning Discussion (5)

To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• Identify New Program Models
• Find creative solutions for the “most difficult to serve” 
• Identify plans to serve aging population
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Follow up on Strategic Planning Discussion (6)

To support statewide efforts to make homelessness rare, brief and one-
time, what should CT BOS’s priorities be for the next 3 – 5 years?

• Engagement of Diverse Stakeholders
• More innovative and supportive programming for Persons with Lived 

Experience with a pathway to employment 
• Increase engagement of  Persons with Lived Experience
• Increase representation of Black, Indigenous, People of Color (BIPoc) at 

senior level meetings 
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Discussion
WOULD ANYONE LIKE TO FLESH OUT ANY 
OF THESE ITEMS OR MAKE A CASE FOR 
WHAT SHOULD BE PRIORITIZED?

PLEASE USE CHAT OR UNMUTE AND TALK
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Planning Grant Eligible Activities
◦ Coordinating to end homelessness & identify/allocate 

resources
◦ Planning and supporting efficacy of the CoC System
◦ Preparing an application to HUD, including conducting a 

PIT count & other data collection 
◦ Evaluating outcomes of CoC & Emergency Shelter Grant 

(ESG) projects
◦ Monitoring & supporting compliance with requirements
◦ Participation in the consolidated plans
◦ Determining the CoC’s geographic area, including 

evaluating the merits of and executing any mergers with 
other CoCs
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Follow up on Strategic Planning Discussion (7)

How should we use CoC Planning Grant funds to advance those priorities?
• Training
• Recorded webinars on direct service models
• Training for management level staff 

• Engagement of Diverse Stakeholders
• Continued training/support to bring People with Lived Expertise to the 

center and in the front of our work
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Discussion
WOULD ANYONE LIKE TO FLESH 
OUT ANY OF THESE ITEMS?

MAKE A CASE FOR WHAT 
SHOULD BE PRIORITIZED/

25



New Coordinated Access 
Networks (CAN) Steering 
Committee 
Representatives

Greater New Haven CAN:
Cathleen Meaden, 
Columbus House 

Central CAN:
Caitlin Rose, Friendship 
Service Center

Terms end June 2022

26



Vote on New Steering Committee Representatives
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Community Representative 
Nominees:
• Natalie Mazzone
• Teth Pickens
• Diamond Lovett
• Richard Coleman
• Lisa L. Scott

5 seats with terms ending  in June 
2023 are available

Applications:



Discussion of New Project Priorities for 
2022 BOS CoC Competition
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Recommended Program Models:
• Rapid Rehousing (RRH)
• Services in existing permanent 

supportive housing (PSH) programs 
• New congregate PSH programs 

scheduled to open within HUD defined 
timeline and not yet fully funded

• Homeless Management Information 
System (HMIS)

• Coordinated Access 



Discussion of New Project Priorities for 
2022 BOS CoC Competition (2)
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Next Steps:
• Request for Proposals released for RRH & 

PSH in April 2022 to select projects to 
submit to HUD

• Homeless Management Information System 
(HMIS) & Coordinated Access will have a 
separate process since they are system-wide 
projects

• To ensure responsiveness to rapidly 
changing landscape, discuss allocation of 
funds at future Steering Committee meeting



Other Business
Operations Work Group of the Greater New Haven CAN: 
Difficulty locating units
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Upcoming Meetings

SC Meeting Schedule* 
• April 22, 2022; 11-12:30
• May 20, 2022; 11-12:30
• June 17, 2022; 11-12:30
• July 15, 2022; 11-12:30
• August 19, 2022; 11-12:30
• September 16, 2022; 11-12:30

*Summer Semi-Annual Mtg Date TBD

Zoom Info for all SC meetings: 
• Meeting link
• Meeting ID: 956 4487 8479
• Password: 414595
• Call-in number: 646-876-9923
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https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09


CT BOS Team (Housing Innovations)

CT BOS CoC
ctboscoc@gmail.com

Suzanne Wagner
swagner@housinginnovations.us

Lauren Pareti
lpareti@housinginnovations.us

Shannon Quinn-Sheeran
shannon@housinginnovations.us

Myles Wensek
mylesw@housinginnovations.us

Liz Isaacs
lisaacs@housinginnovations.us
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