HUD Continuum of Care NOFO 2023
Deadline:  September 28, 2023
Funding 
· Tier 1 = 93% of Annual Renewal Demand (ARD[footnoteRef:1]) minus Annual Renewal Amounts (ARA[footnoteRef:2]) of YHDP renewal and replacement projects initially awarded through FY2017 YHDP (Round 2) Competition or later. [1:  ARD is the total budget amount of all renewals before any adjustments ]  [2:  ARA is the budget amount a single grant can be awarded when renewed] 

· CoC Bonus: 7% of the Final Pro Rata Need (FPRN[footnoteRef:3]) [3:  FPRN is the higher of preliminary pro rata need (PPRN) or ARD] 

· Tier 2 = Difference between Tier 1 and the maximum amount of renewal, reallocation, Round 1 YHDP renewals & replacements, and CoC Bonus funds @ 7% of Final Pro Rata Need (FPRN) that a CoC can apply for. Note: Do not include: YHDP Renewals or Replacements from FY2017 (Round 2) or later, Planning, UFA or projects selected with DV Bonus funds.
· FY2016 YHDP (Round 1) projects are being renewed competitively this year, are included in the calculation of Tiers 1 and 2, and must be ranked.  FY2017 YHDP (Round 2) projects and beyond continue to be awarded non-competitively, are excluded from the calculation of Tiers 1 and 2 and are not ranked.
· DV Bonus Projects @ 10% of Preliminary Pro Rata Need (PPRN[footnoteRef:4]) [4:  PPRN is the amount of funds the CoC should receive based on geographic areas included as determined by HUD] 

· At least $52 million available nationally
· Minimum application amount = $50,000; maximum = $5 million
· DV Bonus projects must be ranked in either Tier 1 or Tier 2; however, if HUD selects a DV Bonus project during the initial DV Bonus selection, it will be removed from ranking, and, if it was ranked in Tier 2,it will not be included in the calculation of Tier 2 ranking points.
· YHDP Funds @ approximately $147,000,000 for all YHDP renewal and replacement grants
· Not ranked:
· Planning @ 5% of FPRN (not to exceed $1,500,000) – increase from 3% and $1.25 million cap
· Unified Funding Agency @ 3% of PPRN (not to exceed $1,250,000) – only UFA CoCs may apply
· FY2017 (Round 2) or later YHDP Competition grants
· Tier 2 funded as in years past: 
· All projects individually scored and must score above funding threshold
· 100 Points possible
· 50 points based on CoC score
· 40 points based on where project is ranked and amount of funding
· 10 points based on commitment to Housing First
HUD’s Strategic Goals
1. Support Underserved Communities
2. Ensure Access to and Increase Production of Affordable Housing
3. Promote Homeownership
4. Advance Sustainable Communities: strengthen climate resilience and energy efficiency promoting environmental justice and recognizing essential role of housing for health
HUD’s Homeless Policy Priorities
· Ending Homelessness for all
· Housing First
· Reducing Unsheltered Homelessness
· Improve System Performance: additional emphasis on using System Performance Measures in review, ranking and selection process
· Coordination with Housing, Health, and Service Agencies
· Racial Equity
· LGBTQ+
· Persons with Lived Experience (PLE) 
· Increasing Affordable Housing Supply
Local Competition Requirements
· CoC must post notice of local competition process, due date for project applications, full CoC application along with CoC Priority Listing (indicating accepted and rejected project applications)  by 9/26/23, 2 days prior to CoC NOFO due date.
· Deadline for projects to submit applications to the local CoC must be no later than 8/29/23, 30 days before CoC NOFO due date.
· CoC must notify applicants of acceptance or rejection/reduction, and reason for rejection/reduction in writing outside of ESNAPS by 9/13/23, 15 days prior to the CoC NOFO due date.
CoC Bonus
· 7% of FPRN
· Allowable project types – PSH, RRH, Joint TH/RRH, HMIS, SSO-CE
DV Bonus
· [bookmark: _Hlk140045166]At least $52 million available nationally
· Must serve only those fleeing or attempting to flee DV who meet Category 4 or 1 of HUD’s homeless definition[footnoteRef:5]   [5:  See page 5 for info on changes to Category 4] 

· Must use Housing First
· Allowable project types 
· RRH, Joint TH/RRH, and CE-SSO – for DV only
· Scoring of DV Bonus (non-CE SSO):
· CoC score: 50 points
· CoC collaboration with Victim Service Providers: 10 points
· Need for project (demonstrated in CoC application): 10 points
· Quality of project applicant (prior performance of applicant): 15 points
· Demonstration of inclusion of victim-centered practices: 8 points
· Demonstration of plan to include survivors with lived expertise: 7 points
· CE SSO Scoring: 
· CoC score: 50 points
· CoC collaboration with Victim Service Providers: 10 points
· Need for project: 25 points
· Demonstration of plan to include survivors with lived expertise: 15 points
· Can apply for multiple RRH or joint TH/RRH, but only 1 CE-SSO 
· Existing DV Bonus projects can be expanded
· DV Bonus funds may be used to expand an existing project not funded with DV Bonus funds provided that only DV survivors are served by the project expansion
Project Applications
New and Renewals
· HUD will consider extent to which applicants demonstrate that they have the experience and resources to effectively address the needs of underserved communities, particularly Black, Indigenous, and other people of color
· Projects must be aligned with the relevant strategic goals listed above. Project applicants must describe specific goals, objectives and measures that project is expected to accomplish. Recipients will be expected to establish plan to track progress, and HUD will monitor compliance on same.
· New eligible CoC Activities:
· VAWA Costs: Facilitating and coordinating activities to ensure compliance with the emergency transfer plan requirement and monitoring compliance with confidentiality protections
· Rural Costs: activities that address barriers to transitioning families in rural areas to permanent housing and activities to increase capacity to address unique housing challenges in rural areas
· Allowable rural cost include:
· Short term emergency lodging including motels and shelters, directly or through vouchers
· Repairs to units where homeless individuals and families will be housed
· Staff training, professional development, skill development, and staff retention activities
· HUD will publish list of CoCs located in rural areas as defined in NOFO
Renewals
· To be eligible to renew must expire in Calendar Year 2024. 
· Project consolidations can include 2 to 10 renewal projects.
· PSH renewals must serve: Chronic homeless, DedicatedPlus or persons specified in current grant agreement. 
· RRH, Joint TH/RRH may serve homeless categories 1, 2, and 4 (may serve category 3 if approved by HUD)
· Renewal DV Bonus and YHDP projects must serve the same designated subpopulations
· New in 2023
· CoC renewals are allowed to change populations served, however must continue to serve persons currently in the project and follow PSH and RRH guidelines above
· The following requests may be included in renewals:
· CoC renewals: add eligible activities to a project, shift up to 10% of funds from one approved eligible activity to another, and change the subpopulation served
· YHDP renewals: add eligible activities to a project including Special YHDP Activities and shift up to 10% of funds from one approved eligible activity to another
· DV Bonus renewals: add eligible activities to a project and shift up to 10% of funds from one approved eligible activity to another.
· Grant Transfers: 
· If a grant is in the process of being transferred to a new recipient but the grant agreement amendment has not yet been executed, the current recipient can apply for the renewal and if HUD approves a grant transfer to a new recipient prior to the awards announcement, HUD will treat the change of project applicant as a curable deficiency.
YHDP
· Round 1 YHDP Grants are now competitively renewed and must be ranked.
· As previously, Round 2 and beyond YHDP Grants are non-competitively renewed and are not ranked
· YHDP applicants can change project model via submission of a YHDP replacement project
· Must demonstrate approval by Youth Action Board (YAB) 
· Eligible replacement types are PSH, RRH, Joint TH/RRH, Transitional Housing or Crisis Residential Transitional Housing, SSO, SSO-CE, HMIS, Host Homes, and Kinship Care, Shared Housing AND other special activities (see NOFO, pp. 46-49 for more details on special activities)
· YHDP replacement projects must serve youth aged 24 and younger who 1) meet category 1, 2 or 4 homeless (may serve category 3 if approved by HUD); or 2) have an unsafe primary nighttime residence and no safe alternative to same 
· YHDP projects can consolidate with YHDP projects only through YHDP Replacement projects
· YHDP projects cannot use the expansion process
· Unlike previous years, CoCs may reallocate YHDP Round 1 projects to create new CoC grants. YHDP Round 2 and beyond cannot use reallocation.
· If reallocate Round 1 YHDP grant to new CoC grant, reallocated funds are no longer eligible to be used for YHDP Special Activities
· Reallocated YHDP projects used to create new CoC grants need not serve youth
· YHDP projects do not need to meet match requirement if: applicant is able to demonstrate that it has taken reasonable steps to maximize resources available for youth experiencing homelessness
· YHDP Special Activities: Applicants can integrate these into project design by selecting these in YHDP Renewal and YHDP Replacement project applications
· YHDP renewal applicants can continue to select previously approved Special Activities
· YHDP renewal applicants can also request new Special Activities in renewal applications
New Projects
· New PSH must be 100% chronic homeless or DedicatedPLUS
· New RRH, Joint TH/RRH, and SSO-CE may serve categories 1, 2, 3 (if approved) and 4 homeless
· DV Bonus projects must serve survivors of DV, dating violence, sexual assault, stalking, or human trafficking
· HUD clarified:  HUD considers human trafficking, including sex trafficking to be “other dangerous or life-threatening conditions related to violence against individual or family member” under category 4 homeless definition. However, a DV Bonus project may not exclusively serve people fleeing or attempting to flee human trafficking
· Expansion projects add units, beds, persons served, services provided to existing participants, or for HMIS or coordinated entry increase HMIS activities or CE activities within CoC area
· May request 1 year of funding with a grant term of between 12 and 18 months in the first year of operation
· VAWA Costs, described above under Renewals, may be included in new projects
· Rural Costs, described above under Renewals, may be included in new projects meeting the definition of Rural in this NOFO
Indirect Costs
· Project application must state intent to charge indirect, rate and distribution base (Modified Total Direct Cost – MTDC – for all without negotiated rate). Applies to applicant and any sub-recipient(s).
· If intent is to use de minimis rate of 10%, applicant must indicate that.
· Must be applied consistently for all Federal awards
Update: Amendment to Category 4 Homeless Criteria. New text is italicized below.
· Any individual of family who – 
· 1) is experiencing trauma or lack of safety related to, or fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or other dangerous, traumatic, or life-threatening conditions related to the violence against the individual or a family member in the individual's or family's current housing situation, including where the health and safety of children are jeopardized;
· (2) has no other safe residence; and
· (3) lacks the resources to obtain other safe permanent housing. (support networks omitted)
· As of 10/1/2022, CoC recipients may implement new definition provided the CoC has updated relevant written standards and policies as needed to reflect new criteria.
CoC Application
Notable New Requirements:
· All projects are trauma-informed
· LGBTQ+: New language re: updating anti-discrimination policies and project selection precess that ensures privacy, respect, safety and access regardless of gender identity and sexual orientation
· Attach example of how CoC evaluates providers’ fidelity to Housing First
· Show that Coordinated Entry (CE) affirmatively markets housing and services within CoC
· Inform program participants of rights and remedies under Federal, state and local law
· Report any conditions or actions impeding fair housing choice to Con Plan jurisdiction
· Persons with Lived Experience 
· Persons with Lived Experience of Homelessness (PLEH)included in development of Coordinated Entry process
· Include letter from PLEH working group supporting priorities for serving individuals and families experiencing homelessness with severe service needs
· DV survivors involved in the development of CoC-wide policies and programs
Scoring
· 200 Points Total
CoC Coordination and Engagement (Total 85) – includes:
·  7 points for addressing the needs of LGBTQ+ individuals
·  10 points for coordination with PHAs
· PHA units in coordinated entry
· Implementing Emergency Housing Vouchers, HUD-VASH, Mainstream Vouchers, Family Unification Program Vouchers, and others (units dedicated to / admission preference for people experiencing homelessness)
· 10 points for Housing First
· At least 75% of project applications follow Housing First
· CoC regularly evaluates to ensure that projects are prioritizing rapid placement and not requiring service participation
· Attach example of how CoC evaluates fidelity to Housing First
· 7 points for promoting racial equity
· Review and identify differential outcomes based on race
· Review and identify barriers and take steps to eliminate, improving racial equity and addressing disparities
· Promotion of racial equity throughout CoC polices, procedures and processes
· Involving PLE: additional emphasis on inclusion of PLE in coordinated entry process & letter described above
· Engagement in local policies (when revision needed), meetings and committees
· Provision of input into decisions and into local competition (rating factors)
Project Review and Ranking Points (27 Total points) 
· 4 points for using objective criteria to review projects
· 9 points based on use of system performance measures in local competition criteria
· 1 point if scoring included use of comparable database by DV providers
· 4 points based on how scoring includes CoC analysis of rapid return to permanent housing and how CoC considered severity of barriers when ranking projects
· 3 points for promoting racial equity in local process – ranking includes steps to overcome barriers to participation by applicants; persons of different races are involved in review, selection and ranking; input from different races and ethnicities
· 3 points for reallocation at least 20% of ARD between FY 2018 and FY 2023 Competitions or demonstrating CoC actively reviews performance of existing CoC Program-funded projects and has a standard process for reallocating funding from lower performing projects to create new high performing projects
· 3 points for public posting and meeting HUD process deadlines
HMIS (Total 9 points) with 4 points for HMIS bed coverage
PIT Count (Total 5 points)
System Performance (Total 60 points)
· 12 points, reducing homeless families and individuals; including points for reducing numbers of unsheltered by at least 5%
· 3 points, reduction in first time homeless
· 13 points, reduction in length of time homeless
· 13 points, successful permanent housing placement/retention
· 8 points, returns to homelessness
· 7 points, jobs and income growth
· 4 points, HMIS performance measures
Coordination with Housing and Healthcare (14 points) – Unchanged from 2022
· 7 points - apply for at least one new PSH project or RRH that utilizes housing subsidies or housing units not funded through ESG or CoC 
· For PSH, at least 25% of units subsidized through sources other than CoC or ESG
· For RRH, non CoC/ESG units serve at least 25% of project participants.
· 7 points - apply for at least one new PSH or RRH project that uses health care resources to help people experiencing homelessness
· Substance abuse treatment or recovery provider provides access to treatment/recovery services for all participants who qualify and choose those services; or
· Health care assistance funding covers 25% of the funding being requested for the project
CoC Merger (up to 25 bonus points; not included in 200 total points)
Questions
· Submit questions regarding the FY2023 CoC Program Competition to CoCNOFO@hud.gov.
· Submit questions about e-snaps technical issues to e-snaps@hud.gov
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