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Agenda

Welcome and Introductions

Announcements

New BOS Steering Committee Members/Elections

MEETING

Local Initiatives Support Corporation (LISC), Community AGENDA

Economic Development Presentation v
Break Out Groups v
CoC Competition v
CT CAN End Homelessness Updates/Advocacy
Data Strategy Board Updates

Partner Announcements & Other Business

Steering Committee Meeting Schedule



CT BOS Group Agreements for Meetings

Developed by Consumer Leadership Involvement Project (CLIP) Communication
«Open mindednessRespect
e Wnterconnectedness(;.r;‘m.[udc

*  Be present and listen actively -5
A . ~tPositivity
° Choose cou rage over Comfort Fascinat i(l]} ebpect ’qarlcsshess
*  Participate to the fullest of your ability M‘}‘S"}g fe“’?r 355}‘_“_’.[’“9"1{ qs\\\V
. Eiti ath\;ruxtmg (.Onn(.tl.lOﬂ.\P\\ N
Take space, make space Mpathyperpetual learning

* Assume good intent, but also acknowledge impact Céi )(.'_,M(I)\;I]urual support
*  Challenge ideas, not people OOPETEE A ccessibility

. Endurance -
*  Use 'I" statements

*  Recognize emotional tax, extra labor, and burden that Black, Indigenous, People of Color
(BIPOC), Asian Americans/Pacific Islanders (AAPI), Latino/a/x, LGBTQ+, persons with
Behavioral Health issues, DV survivors, Veterans and people with lived
expertise/experience of homelessness face in some conversations

*  Honor the Conflicts of Interest Policy



Approve December Steering Committee
Meeting Minutes

OF MEETING

Draft December 2025 Steering Committee
Minutes



https://www.ctbos.org/wp-content/uploads/BOS-Steering-Committee-Mtg-Minutes-Dec-2025.docx
https://www.ctbos.org/wp-content/uploads/BOS-Steering-Committee-Mtg-Minutes-Dec-2025.docx




Reminder: Post Steering Committee Debrief

* Anyone who has questions or comments
about Steering Committee business can

stay on at the end of the monthly zoom
meeting.

* As always, questions/comments can also be
sent CTBOSCoC@gmail.com or call a team
member any time!



mailto:CTBOSCoC@gmail.com

Deadline
Extension!

BOS Participant
Surveys due
2/2/26




Monitoring and Training

Integration Project

John Merz, CEO

Advancing Connecticut Together




Monitoring

* Monitoring visits scheduled to begin in January utilizing an interim
monitoring tool

* Interim tool = shortened version of DMHAS PSH Tool

* AIDS Housing programs and DMHAS PSH programs have recetved notice
that they will be monitored

* January, February, and March

* Shelter, CAN Backbone, HUB/Diversion Centers TBD
* Tentative = March, April, May visits




Training

Learning Management System
* DMHAS PSH programs have begun to utilize the system

* Tull launch to all housing providers in January

Communications will be streamlined for all training announcements from

ACT

In-Person Trainings — dates will be announced in the new year

https://cthousingacademy.myabsorb.com/#/public-dashboard




New Staff Member slated to start in January!




For any questions on this project

Contact
Erika Mott — emott(@act-ct.org
Megan Auretta — mauretta(@act-ct.org

g\ Advancing
ﬁr Connecticut
Together

CT Housing & Homeless



mailto:emott@act-ct.org
mailto:emott@act-ct.org
mailto:emott@act-ct.org
mailto:mauretta@act-ct.org
mailto:mauretta@act-ct.org
mailto:mauretta@act-ct.org

Point-in-time (PIT) Count of Persons
Experiencing Homelessness

 PIT Countis 1/27/26

* Data due in PIT database by 2/3/26

/i Linkto PIT Database

*_Link to.PIT Traifning Made:



https://poe.nutmegit.com/AppCenter2
https://poe.nutmegit.com/AppCenter2
https://cthmis.com/pit/
https://cthmis.com/pit/

System Performance Measures
(SPMs) Updates

What can providers do?

* Move in Date

* All RRH and PSH enrollments should have a move in date at some point within 45
days of the enrollment start date

* There is an HMIS alert that flags this for every head of household record. See Guide
* Exit Destination
* All RRH and PSH enrollments should have a valid exit destination

* There should be close to zero circumstances where exit destination is unknown, data
not collected etc.

* Using your APR Detail Export you can see which head of household records have
non-substantive exit destination responses


https://www.dropbox.com/scl/fi/7pkn168e8l8ubzgvw0kdo/Data-Quality-Alerts-Score-Card.pdf?rlkey=60x009d53ty4p6nef53mrd5ky&st=wjeayowu&dl=0

Federal Budget Updates
& Advocacy

Fiscal Year (FY) 2026 Budget Transportation
HUD (THUD)

* Continuing resolution expires 1/30/26 -
Funds 2026 CoC Competition

* Opportunity for Congress to act to renew
CoC projects for one year instead of 2025
competition

* Reed Amendment: require HUD to renew
all existing CoC grants expiring during
calendar year 2026 for 12 months

* Advocacy Opportunities:
NAEH Advocacy Alert — CoC NOFO



https://endhomelessness.org/action/enough-is-enough/
https://endhomelessness.org/action/enough-is-enough/
https://endhomelessness.org/action/enough-is-enough/

New BOS
Steering
Committee
Members




Nominations for new
Steering Committee Seats

Law Enforcement (2), Elected
Officials (3), Business
Community Members (1)
Education Sector (1)

SEND NOMINATIONS TO:
CTBOSCOC@GMAIL.COM BY
1/29/26



mailto:ctboscoc@gmail.com

HUD Priorities — Context for LISC
Presentation

HUD FY2025 NOFO priorities include:

* Improve outcomes

* Promote economic self-sufficiency

* Increase employment income over government assistance
* Competition, innovation, and accountability

HUD FY2025 NOFO CoC Application scoring factors (7 points):
* 20%of participants increased employment income

* 25% of leavers increased employment income

* 25% of total renewal evaluation points based on increases in employment
income



ISC CONNECTICUT




LN

Our Financial Opportunity . concung
Center® Approach
3 Core Services e

* Work Readiness & Placement

« Digital Skilling

* Tailored Career Training & Credentials
+ Strong Employer Partnerships

« Career Retention & Advancement ‘
COMMUNITY
MEMBERS

* Financial Skills & Know How
* Household Budgeting

¢ Individual Goal Setting

* Credit Building

» Savings & Asset Building

4

» Stabilize Household Needs
* Food Access

* Rent & Utility Support

* Health Insurance

* Childcare Support

vY

* DATA INFORMED 7

v
v
v



15C CONNECTICUT

Bridges to Career
Opportunity Centers (BCOs)

BCOs build upon the successful FOC model by
helping chronically unemployed and underemployed
adults train for, land, and advance jobs in local
growth industries.

Bridges provides effective adult basic education
contextualized for strong local industries like
healthcare and advanced manufacturing.
Participants learn foundational skills such as math,
literacy or English as a Second Language in the
context of their intended occupation. As important,
Bridges to Career Opportunities helps participants
manage the financial and logistical challenges that
can interfere with job training.

There are no BCOs in the CT Network currently.



[15C CONNECTICUT

Nationally, LISC oversees a network of more than
120 FOCs, embedded in respected community-
based organizations. The FOC model has been
independently evaluated to demonstrate
efficacy.

When FOC clients take advantage of combined
services, they are 50% more likely to land a well-
paying job than people receiving employment
services alone. A study by the Economic Mobility
Corporation found FOC clients are more likely to
be employed year-round, reduce non-asset-
related debt, and build positive credit histories.
Long-term job retention—holding a job for a year
or more—almost doubles when financial coaching
reinforces the work of employment counseling.

WHY THE FOC MODEL?

Participants who spend the most time engaging in all three
services have the highest job placement and retention rates.

78%
74%

56%

33%

Placement Rate 180-day Retention Rate

All participants - Top time quartile,

all three services

BECAUSE IT

WORKS!

LISC study:
Employment and financial services help low-income people make progress



[15C CONNECTICUT

During the Fall of 2020, partially in response to the COVID-19
pandemic, LISC launched its Connecticut FOC Network consisting of
ten FOCs, including three full sites and seven supporting sites
serving Norwalk, Bridgeport, New Britain, Waterbury, New Haven,
and Hartford.

The Connecticut FOC Network is on track to serve 450 individuals
with at least 80% receiving two or more core services in 2026.

- Human Resources Agency of New Britain Additionally, LISC is continuing its 2:1 Savings Match Program in

- Person to Person (Darien/Stamford) partnership with Liberty Bank and sponsored by CT Department of

« The Village for Families & Children (Hartford) Banking.

Currently, the network includes four FOC partners:
« Community Action Agency of New Haven

And two FOC affiliates:

. New London Homeless Hospitality Center Served Placgd Average hourly 4,002 clients
. Urban Leasue of Greater Hartford 6,486 906 clients wage of screened for
& clients in jobs $20.35 benefits
292 1,271 233 84% receiving 2
increasing increasing net  increasing or more

credit score income net worth services



[15C CONNECTICUT

Savings Match Initiative

LISC through .
Liberty Bank
_ DOB matches
* |n 2024, LISC Connecticut was awarded $500 matches S500

$250,000 to implement a savings match
program for 100 clients across the FOC
Network. TOTALING $1,500!

* Clients will be able to save $500 over the
course of a year at Liberty Bank through
their FOC.

* Once clients save $500, they will receive
a 2:1 match, totaling $1,500 to use
towards homeownership, vehicle
purchase, secondary education or related
expenses.




15C CONNECTICUT

RaQuasia Smith Karahn Green
Program Officer Assistant Program Officer
rsmith@lisc.org kgreen@lisc.org

Check out our website for more information:
https://www.lisc.org/connecticut-statewide/

For more information about FOCs:
https://www.foc-network.org/



https://www.lisc.org/connecticut-statewide/
https://www.lisc.org/connecticut-statewide/
https://www.lisc.org/connecticut-statewide/
https://www.foc-network.org/
https://www.foc-network.org/
https://www.foc-network.org/

Discussions

e Introduce yourself, your role, and how long you
have been attending Steering Committee meetings

o Discussion for today:
o How might programs partner with Financial Opportunity
Centers to help participants increase income?
e Do you have other employment resources and/or best
practices to share?

e Please share suggestions in the chat or email to

ctboscoc@gmail.com



mailto:ctboscoc@gmail.com
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CoC
Competition




Update: CoC 2024/2025 NOFO & Lawsuits

Court ordered HUD to get ready to process renewals under the
two-year 2024-2025 NOFO

Court has not ordered HUD to actually renew grants — HUD
intends to proceed with revised 2025 NOFO

NAEH seeking speedy resolution by the court (in January or
February)




Next Steps: CoC
2024/2025 NOFO

» Vast majority of renewal projects
need not take action.

» CT BOS has identified 9 projects
cose that need to submit a renewal
project application in Esnaps

@
sceno rlo o Projects have been notified
* CT BOS must rank some projects

* Ranking means little

* Even if all projects are renewed,

HUD very likely to make changes in
2026.




Proposed 24/25 NOFO Ranking Motion

Ranking required for:

> Renewal Projects Not Awarded in
2024 and New Projects created thru
Reallocation:

> BOS has 9 Projects in this category

> Proposal:
1. Rank in order of evaluation score

2. For projects not evaluated, rank
largest budgets to smallest



Overview - Revised 2025 NOFO

(Issued 12/19/2025)

In announcement for 2024/2025 process, HUD stated that they
\Arlmi” implement the NOFO issued on 12/19/2025 as soon as
they can

Change: Permanent Housing (PH) renewals capped at 30% of
Annual Renewal Demand (ARD)

» PHincludes PSH, RRH and Joint TH RRH

» Revised NOFO applies PH cap to renewals only (not new
projects)

- » Steering Committee decided already: retain as many
™ 1 PSH units as possible

o N Ty (PR T ) > NOFO revision doesn’t change total amount CoC can
il retain in PH renewals.

» But it makes funds available for new PH projects (?!?)




Revised 2025 NOFO (2)

Significant change in the competition:

v Two application tracks:
1. Track 1 (Normal Track)
> $§2.66B nationally = approx. 2/3 of total
> All project applications except new PH
2. Track 2 (Extended Track)
> §1.26B nationally = approx. 1/3 of total

> New PH applications only — can only serve
households with a disability (no restrictions
on disability type)

v Tracks ranked separately



Revised 2025 NOFO (3)

10 CoC Application Bonus Points:

All CoC housing projects will not operate drug injection sites or “safe
consumption sites,” knowingly distribute drug paraphernalia on or off property
under their control, permit the use or distribution of illicit drugs on property
under their control or conduct any of these activities under the pretext of “harm
reduction.”

Proposal: Adopt a motion requiring CoC funded housing projects to comply with
these terms




Revised 2025 NOFO (4)

Previous issues now resolved:

* “Will not penalize a renewal applicant who
sufficiently complied with the terms and
conditions FY2024 NOFO that are in direct
conflict with those contained herein.” [sic]

* DV Bonus projects no longer restricted from
using a transition grant application

* New language acknowledging that NOFO does
not supercede VAWA requirements prohibiting
service participation requirements




Strategy Considerations —
Revised NOFO

New NOFO raises some very different
questions and options from the last one.

We will convene a special Steering
Committee meeting to discuss these further

Some of the questions:
* Apply in both tracks 1 & 2? Track 2 is for new PH

only

* Should the CoC submit new PH application(s) in
Track 27

* Should the CoC commit all CoC Bonus funds to
new PH?



Strategy Considerations — Revised NOFO - 2

Questions (cont.)

If going with 2 tracks, how much to apply for in each track?
Total of Track 1 + Track 2 cannot exceed what CoC is eligible for

1/3 of total funds in the NOFO are set aside by HUD for Track
2 — new PH

2/3 and 1/3? Other proportions?

If going with 2 tracks, how to free up funds from Track 17?
What and how to reallocate?

Is this the opportunity to create CAN-Based PH?

Pause for Questions/Comments from the group



Vote - Engagement
Principles

Engagement Principles
formerly Housing First
Principles

Discussed at the
12/16/25 Steering
Committee Meeting

Non-conflicted
Steering Committee
Members can vote



https://www.dropbox.com/scl/fi/b0knxz2dhpxvhzxf8dj1a/Engagement-Principles-Draft-2025.11.17.docx?rlkey=q6ufr8flrmffdldkg5375uf9n&dl=0

Engagement Principles: Who Can Vote?

* Community Reps: Melissa Dzierlatka, Theresa Miles, Cami Hawkins, Ernest Saunders,
Aleena Durant, Tracy Samuel, Ramon Garcia, Kelvin McCullough

* CT Department of Labor: Robert Bongiolatti or Heriberto Cajigas

* CT Department of Social Services: Cassandra Norfleet-Johnson or Theresa Rivera

* CT Department of Correction: Joy Zavarella

* CT Department of Children and Families: Kim Somaroo-Rodriguez or William Seals
* U.S. Department of Veterans Affairs: Maureen Pasko or Jen Moriarty

* Partnership for Strong Communities: Danielle Hubley or Carline Charmelus

* Public Health Representative: Maria Lorenzo



2025 Renewal Rescore

Steering Committee adjusted renewal evaluation criteria to
use in 2025 ranking:

* Scored employment income increases and set
associated points at 25% of total points

* Scored returns to homelessness and set associated
points at 25% of total points

* Projects to be notified individually of results — CT BOS
will release scores publicly if required by HUD

* Notify ctboscoc@gmail.com by 2/3/26 if you believe
there was an error.



https://www.dropbox.com/scl/fi/lb2kxhz7xam73tk5kei38/2025-FINAL-Criteria-Reports-with-Points-2025-12-15-SC-Version.pdf?rlkey=jlr4cdwrxytdnl2hzs854j6pk&dl=0
mailto:ctboscoc@gmail.com

Summary - Updated
Renewal Evaluation Scores

e '. © § Median score dropped from 88
oot S l, - to 63

| H‘

il ".: & & 10 projects maintained same
‘ score
§ 13 projects increased score
0 Average increase 8 points
§ 105 projects decreased score
o Average decrease 13 points




REMINDER: Domestic Violence (DV) Bonus
Request For Proposals (RFP) — Due 1/16/26

* BOS seeking new projects to provide Transitional Housing/Interim Housing (TH)
or Supportive Services Only - Coordinated Entry (SSO-CE) Projects

* Funds totaling over $2.6 million anticipated to be available
* Projects must serve individuals and families:

O Fleeing or attempting to flee DV, dating violence, sexual assault and stalking
o Qualify as homeless under HUD homelessness definition category 4

* Eligible Applicants: Qualified nonprofit organizations, State and local
governments, instrumentalities of state or local government, Public Housing
Authorities, Native American Tribes and Tribally Designated Housing Entities

* DV RFP Instructions & Budget form
* Applications must be submitted to ctboscoc@gmail.com by Friday, 1/16/26.



https://oda8v68ab.cc.rs6.net/tn.jsp?f=0014jx30CsbFqgEFTC3lhVLw22xH7iHpWYujyRhBH3CBHvfKG0uDUTHdKmEeHMeL55G-0Qp1QB1C8fr12ycIuVs5zWdncohLMhrX2mx4feqh7RxbgnQnIWGoNCw5NqRPKnSJuJ7cSVQ4agv8TMqIbI74nNn82L_6TPddl3URXyES4ronqdketozZPoyV90WDED9AZ1hVW8XA4mDdL_yj97ECy2h6JxSse8OMtW-v8yB9jbVoo4Au-39-7jOsHnYd3hBORdqYo5GbB0IQSc4MRmh2wn-Jg5SekVa5hrmOSala6w=&c=9F36UmLcuSJPA0NRYOMIV0BCP9DQliJhNGHs53X2KHTSQVn46sDHsg==&ch=gc_g3oABELfTYyQBToTo15MxDI9iaP1nVo6yXiydo0N3z2085cp2_g==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=0014jx30CsbFqgEFTC3lhVLw22xH7iHpWYujyRhBH3CBHvfKG0uDUTHdH1-mY_PkKBFK6fsuZsnIcYizqdfqTf627CWji6lcXIRQddk95IFNQzUoaqC4m0dTKfOt74OfeVBqi3BIjx76X9VWisDBAHyAjktvGZUklcnv4z2MidZTVb_OZLnMmWsk19MlooAyM8r3C7WY4xRYvvOTQZWRbfYCQ==&c=9F36UmLcuSJPA0NRYOMIV0BCP9DQliJhNGHs53X2KHTSQVn46sDHsg==&ch=gc_g3oABELfTYyQBToTo15MxDI9iaP1nVo6yXiydo0N3z2085cp2_g==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=0014jx30CsbFqgEFTC3lhVLw22xH7iHpWYujyRhBH3CBHvfKG0uDUTHdH1-mY_PkKBFK6fsuZsnIcYizqdfqTf627CWji6lcXIRQddk95IFNQzUoaqC4m0dTKfOt74OfeVBqi3BIjx76X9VWisDBAHyAjktvGZUklcnv4z2MidZTVb_OZLnMmWsk19MlooAyM8r3C7WY4xRYvvOTQZWRbfYCQ==&c=9F36UmLcuSJPA0NRYOMIV0BCP9DQliJhNGHs53X2KHTSQVn46sDHsg==&ch=gc_g3oABELfTYyQBToTo15MxDI9iaP1nVo6yXiydo0N3z2085cp2_g==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=0014jx30CsbFqgEFTC3lhVLw22xH7iHpWYujyRhBH3CBHvfKG0uDUTHdH1-mY_PkKBFfe9i0nrfLYiU-JiC8wrS1HAPEm9j_sw5l-D0zW-JzEEtfKm1xbo3DR8Efr1Ods2S1xThVNllqRytUTQqD52sD_P9JiO2ChjFF_DsYDuXuVXQ-tXDe3O33dkxPQ6XgJkA6v3NS81GlW-qxaza8d9j0euhZ33S48du&c=9F36UmLcuSJPA0NRYOMIV0BCP9DQliJhNGHs53X2KHTSQVn46sDHsg==&ch=gc_g3oABELfTYyQBToTo15MxDI9iaP1nVo6yXiydo0N3z2085cp2_g==
mailto:ctboscoc@gmail.com

Supports/Guidance
Available and Needed

Updated FAQ — Please continue to submit
qguestions to ctboscoc@gmail.com!

Talking Points for Communicating with
Clients

NAEH - Communicating with Tenants
Talking Points for Landlord Communication
Sample Service Agreement

CT HERO Program Service Agreement
Sample Service Schedule

January LISC presentation on LISC Financial
Opportunity Centers

Other Needs?



https://www.ctbos.org/wp-content/uploads/2025-NOFO-FAQ-2.pdf
https://www.ctbos.org/wp-content/uploads/2025-NOFO-FAQ-2.pdf
https://www.ctbos.org/wp-content/uploads/Tenant-Talking-Points-Transitional-Housing.pdf
https://www.ctbos.org/wp-content/uploads/Tenant-Talking-Points-Transitional-Housing.pdf
https://www.ctbos.org/wp-content/uploads/Tenant-Talking-Points-Transitional-Housing.pdf
https://endhomelessness.org/wp-content/uploads/2025/12/Guide-To-Talking-With-Tenants-12.4.25.pdf
https://endhomelessness.org/wp-content/uploads/2025/12/Guide-To-Talking-With-Tenants-12.4.25.pdf
https://endhomelessness.org/wp-content/uploads/2025/12/Guide-To-Talking-With-Tenants-12.4.25.pdf
https://endhomelessness.org/wp-content/uploads/2025/12/Guide-To-Talking-With-Tenants-12.4.25.pdf
https://www.ctbos.org/wp-content/uploads/LL-Talking-Points-Transitional-Housing.pdf
https://www.ctbos.org/wp-content/uploads/LL-Talking-Points-Transitional-Housing.pdf
https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Final-1.docx
https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Final-1.docx
https://www.ctbos.org/wp-content/uploads/CT-HERO-Service-Program-agreement-Final-7.9.2025.docx
https://www.ctbos.org/wp-content/uploads/CT-HERO-Service-Program-agreement-Final-7.9.2025.docx
https://www.ctbos.org/wp-content/uploads/Updated_Weekly_Schedule_Individualized_Services.xlsx
https://www.ctbos.org/wp-content/uploads/Updated_Weekly_Schedule_Individualized_Services.xlsx
https://www.lisc.org/connecticut-statewide/our-priorities/community-economic-development/financial-opportunity-center/
https://www.lisc.org/connecticut-statewide/our-priorities/community-economic-development/financial-opportunity-center/

CT CAN End
Homelessness
Updates/Advocacy
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Partner
Announcements




Other Business?




Upcoming CT BOS SC Meetings

Meetings are from 11:00-12:30 unless otherwise noted

. February 20,2026  *July 17, 2026; 11-12:30 Zoom Info for all SC
' _ _ meetings:
« March 20, 2026 * Aug 21, 2026; 11-12:30 . Meeting link

e April 17, 2026 * Sept 18, 2026; 11-12:30 * Meeting ID: 956 4487
. * Oct 16, 2026; 11-12:30 8473
May.15, 2026- * Password: 414595
Semi-annual (11-1) < Nov 20, 2026; 11-12:30 . Call-in number-
* June 12, 2026 * Dec 18, 2026; 11-12:30 646-876-9923


https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09
https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09

CT BOS Team (Housing Innovations)

CT BOS CoC

. Shannon Quinn-Sheeran
ctboscoc@gmail.com

shannon@housinginnovations.us

Suzanne Wagner
swagner@housinginnovations.us Myles Wensek
mylesw@housinginnovations.us

Lauren Pareti
Ipareti@housinginnovations.us iz Isaacs

lisaacs@housinginnovations.us

Sara Zuiderveen
saraz@housinginnovations.us



mailto:ctboscoc@gmail.com
mailto:swagner@housinginnovations.us
mailto:lpareti@housinginnovations.us
mailto:mylesw@housinginnovations.us
mailto:episaf@comcast.net
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