
CT Balance of State 
(CT BOS)

Continuum of Care 
(CoC)

Steering Committee 
Meeting

July 18, 2025



• Welcome and Introductions

• Group Agreements for Meetings 

• Adopt June Steering Committee Meeting Minutes 

• Announcements

• Federal Updates 

• CoC Policy Change Proposal

• Data Strategy Board Updates

• 2025 Participant Survey Results 

• Break Out Groups 

• Partner Announcements & Other Business

Agenda
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CT BOS Group Agreements for Meetings

 
Developed by Consumer Leadership Involvement Project (CLIP) Consultants. 

• Be present and listen actively
• Choose courage over comfort
• Participate to the fullest of your ability
• Take space, make space
• Assume good intent, but also acknowledge impact
• Challenge ideas, not people
• Use "I" statements
• Recognize emotional tax, extra labor, and burden that Black, Indigenous, People of Color 

(BIPOC), Asian Americans/Pacific Islanders (AAPI), Latino/a/x, LGBTQ+, persons with 
Behavioral Health issues, DV survivors, Veterans and people with lived 
expertise/experience of homelessness face in some conversations

• Honor the Conflicts of Interest Policy



Approve June Steering Committee Meeting Minutes
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Draft June 2025 Steering Committee Minutes

https://www.ctbos.org/wp-content/uploads/CT-BOS-June-2025-SC-Mtg-Minutesv2.pdf
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Welcome Ernest 
Saunders, 
New CT BOS 
Community Rep!
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Welcome 
Jackie Gardner, 
New HMIS 
Director!
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Reminder - HMIS Weekly 
Office Hours

• Real time support and guidance on CT HMIS

• Assistance with any questions or challenges

Office Hours Details:

Day: Every Thursday

Time: 2:00 PM – 3:00 PM

How to Join:

Please register to receive the Zoom link.
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https://lpn5ehcab.cc.rs6.net/tn.jsp?f=001xr_hmDXiobZR7BTUWIQhP7XNV0Yt-axMlAmh1MVNEY65eHwnOfozmkw7RfPJldM61oOULUPvho01_nbltOzXJgGhVi3HbS59_omBJYh_56jpQK2Vb2kJIOPGA32Wu058-3ZDzJvE075q9-cqB2kQsOsKyHMhKV7PIQD46uLi_gbVtPnqpbat_cGo-pr902kx18TTgks_vz3ornQPG7xrP3EGd3djyXP3&c=uIrIvKS8Mmg_6bSN1vFO0hH2FtLvbHHCRjlJBtD3YSlzoYGjAHDirg==&ch=RsMXhcGNGeyTI_x0oSht08wH20YVU3VNlXwUKOQ7trkbRFtD1hktQw==


Reminder:  Post Steering Committee Debrief
• Anyone who has questions or comments 

about Steering Committee business can 
stay on at the end of the monthly zoom 
meeting.

• As always, questions/comments can also be 
sent CTBOSCoC@gmail.com or call a team 
member any time!
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mailto:CTBOSCoC@gmail.com


Food Resources

•Mobile pantries throughout the state
o Foodshare Mobile Pantry Finder

• CT Summer Meals Program – feeds 
children during the summer 

o SUN meals site finder 
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https://mobilefoodpantry.ctfoodshare.org/?_gl=1*8z52bw*_ga*MTU2MDU2MjI0OS4xNzQ5NDk5MDkw*_ga_R8MYF1G063*czE3NTIyNjI0NzckbzEyJGcwJHQxNzUyMjYyNDc3JGo2MCRsMCRoMA..
https://mobilefoodpantry.ctfoodshare.org/?_gl=1*8z52bw*_ga*MTU2MDU2MjI0OS4xNzQ5NDk5MDkw*_ga_R8MYF1G063*czE3NTIyNjI0NzckbzEyJGcwJHQxNzUyMjYyNDc3JGo2MCRsMCRoMA..
https://www.fns.usda.gov/summer/sunmeals
https://www.fns.usda.gov/summer/sunmeals


Federal 
Updates
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FY25 Reconciliation vs. Appropriations Bills
FY25 Reconciliation Bill FY26 Appropriations Bills

Signed into Law on 7/4/25 President’s Proposal Released in May ; House 
Bill Released 7/14; Senate bill pending

Not subject to filibuster Subject to filibuster

Deals with Non-Discretionary 
Spending (e.g., Entitlements)

Deals with Discretionary Spending (e.g., HUD 
Budget)

Included cuts to Medicaid & 
SNAP

Will establish budget for CoC program - funds 
2026 Competition
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https://www.ctbos.org/wp-content/uploads/BOS-June-2025-SC-Slides.pdf
https://appropriations.house.gov/sites/evo-subsites/republicans-appropriations.house.gov/files/evo-media-document/fy26-thud-bill-summary-subcommittee.pdf
https://appropriations.house.gov/sites/evo-subsites/republicans-appropriations.house.gov/files/evo-media-document/fy26-thud-bill-summary-subcommittee.pdf


FY26 House HUD 
Appropriations Bill

Very early in budget process, but some good news...

• $4.158 billion for Homeless Assistance Grants 
✓ Includes CoC, YHDP, ESG, and HOPWA

• Funding to renew 60,000 Emergency Housing 
Vouchers (EHV)

• Full funding to renew all Housing Choice Vouchers 
contracts

• Continued funding for CDBG

No funding for HOME – notes unspent ARPA funding
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GOOD NEWS - 2025 Budget 
Reconciliation Law

Low-income Tax Credit (LIHTC) Allocation
• Includes funding increase for the 9% LIHTC 

allocation
• Now more tax credits for building or rehabilitating 

affordable rental housing.

Private Activity Bond Threshold Reduction
• Projects qualify for 4% LIHTC credits with only 

25% bond financing (instead of 50%)
• Change will boost development of affordable 

housing units
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Changes to Medicaid - 2025 Budget 
Reconciliation Law

• Aged 19 to 64 insured through Medicaid Expansion:

o Must prove at least 80 hours in 1 month in past 6 months:

✓ Working, community service, or work training 

o Exemptions include – not a comprehensive list: 

✓ Caregivers of children aged 13 and below

✓ Medically frail

✓ Pregnant

✓ Participating in substance use treatment
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https://www.kff.org/tracking-the-medicaid-provisions-in-the-2025-budget-bill/


Changes to Medicaid (2) 

o Requires states to verify enrollee address

o Co-pays as high as $35 per service – limited to 5% of family income

o Re-determine eligibility every 6 months (Medicaid Expansion)

o Restricts eligibility to legal permanent residents and US Citizens

▪ Disqualifies refugees, parolees, asylees, abused spouses/children, trafficking 
victims

o Limits federal matching payments for Emergency Medicaid for undocumented

o Limits retroactive Medicaid coverage

▪ Reduces period of coverage for expenses incurred before application date
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Medicaid Strategies to Help Clients 
Retain Coverage
Recommendations from National Alliance to End 
Homelessness conference:

• Aged/Blind/Disabled population not subject to 
work requirements or more frequent eligibility 
determination

✓ Get people on SSI/SSDI

• Work with State on data matching to identify 
people eligible for exemptions

• Upload documents to HMIS to prepare for more 
onerous paperwork requirements
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Changes to SNAP – 2025 Budget 
• SNAP = Supplemental Nutrition Assistance Program = Food Stamps 

• Expands work requirements (20 hours/week):

✓Now includes adults aged 55-64

✓Removes exemptions for People Experiencing Homelessness, Veterans, & 
Youth Aging out of Foster Care

✓Narrows definition of caregiver exemption to cover only children under 14.

• Disqualifies refugees, parolees, asylees, abused spouses/children, trafficking 
victims

• Reduces how often benefits are adjusted to keep pace with inflation

• Increases state cost sharing – puts pressure on state budgets
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https://frac.org/blog/senate-snap-bill-heads-back-to-house-for-final-vote


2025 HUD CoC Notice of Funding Opportunity (NOFO) 

◦ HUD will release a 2025 NOFO  

◦ No timeline provided

◦ Focus on:

• treatment & recovery

• reducing unsheltered homelessness

• reducing returns to homelessness

• increasing earned income 

◦ Eligible new projects include:

• street outreach & transitional housing

19



2025 HUD CoC NOFO (2)

◦ Too many unknowns to release RFP 
(Request for Proposal) for new projects

◦ Have projects from last year that may 
be able to move forward in this 
competition

◦ Decision on competition for new funds 
to be made after NOFO release
◦  If there is an RFP, will have tight turnaround

◦ Stay tuned for more information – 
pending HUD release
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Preparing for CoC Competition

• Make sure that your E-SNAPS applicant profile is up to date. 

• NEW indirect cost form in applicant profile - applicant must:

o Indicate whether you are applying an indirect cost rate

o If yes – choose 10% de minimis or a negotiated indirect cost rate (NICRA).

o If using a NICRA - complete the associated chart.

oQuestions? See the following resources:

➢Indirect Costs, Administrative Costs & Matching Funds - slides

➢Recording: https://youtu.be/YwjZYf7vMyc

oIf your agency has a NICRA, it must be applied to each federal grant.
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https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRptw1EjnZ7CRoQzyb_8WQJytYWQrDNC-pGtB1TgoaclZG7Qo_NI-LpORaOuoovyocNco-O7orHwZ-cKEk2dmw8LFOoKU1NmwXhljwCFuMmEDOTYZjc-k6cFW_ad_iTLu3_6OM6qaNk2PXRo9Rlj1iGKJB4RUidZU9RRamnU5R4TU81fJmZF9ZA6Rk=&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRpt_HpLtNsp6bFKe_R8quD9DW9eL_zo7-jSJ5fiYnNOUU2XuNO-ZFnBqXmEvSX5nzwfwgFXhYbpwtD-OQ66poNeByV18ieaNeowOVprsfB9TT_3pXGfCboauAHGWAYVn0yyL3D-NuM4Wg0kVGNgRNGGAKHz3gMmKo7k1-C-1tSusivXBDCibH58n2Ijs0csiEPKw==&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRpt_HpLtNsp6bFKe_R8quD9DW9eL_zo7-jSJ5fiYnNOUU2XuNO-ZFnBqXmEvSX5nzwfwgFXhYbpwtD-OQ66poNeByV18ieaNeowOVprsfB9TT_3pXGfCboauAHGWAYVn0yyL3D-NuM4Wg0kVGNgRNGGAKHz3gMmKo7k1-C-1tSusivXBDCibH58n2Ijs0csiEPKw==&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRpt_HpLtNsp6bFKe_R8quD9DW9eL_zo7-jSJ5fiYnNOUU2XuNO-ZFnBqXmEvSX5nzwfwgFXhYbpwtD-OQ66poNeByV18ieaNeowOVprsfB9TT_3pXGfCboauAHGWAYVn0yyL3D-NuM4Wg0kVGNgRNGGAKHz3gMmKo7k1-C-1tSusivXBDCibH58n2Ijs0csiEPKw==&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRpt_HpLtNsp6bFKe_R8quD9DW9eL_zo7-jSJ5fiYnNOUU2XuNO-ZFnBqXmEvSX5nzwfwgFXhYbpwtD-OQ66poNeByV18ieaNeowOVprsfB9TT_3pXGfCboauAHGWAYVn0yyL3D-NuM4Wg0kVGNgRNGGAKHz3gMmKo7k1-C-1tSusivXBDCibH58n2Ijs0csiEPKw==&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==
https://oda8v68ab.cc.rs6.net/tn.jsp?f=001i0-nVSvXA9_zgov_UUoZOR9Wv0nToV7FFRseUhETC0O3zWQuKyRpt_HpLtNsp6bFf_mtyUqq2X8EQ7HUnzR_s5M_wmevQS7b6hf59849Oi7gP0GN6Ax4oAUX2mR9QZ66QeyxtkkHrUcNjQqOliwwEP0jW2V0kgDg&c=oGTwcgYpT8knQCwLbr1Y6gyfq2WpumeP54KJiDwxrmRwpKwwhyWcEw==&ch=QFSR-dekfZA44ZnGLaYBHZbsMk7rdUxf7EYfdWpBFK7_Uu2yMlw-iQ==


Preparing for CoC Competition (2)

•NEW e-snaps new security measure 

o Makes users inactive after 90 days 

o Log into e-snaps at least every 90 days

• Locked out? 

o Contact the esnaps helpdesk:

e-snaps@hud.gov
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mailto:e-snaps@hud.gov
mailto:e-snaps@hud.gov
mailto:e-snaps@hud.gov


What can I do?   Advocacy
Advocacy toolkit, Opposing Cuts to Affordable Housing:

• Full funding for Housing Choice Voucher (HCV) & 
Emergency Housing Vouchers (EHVs).

• Increased funding for public housing

• $4.922 billion for HUD’s Homeless Assistance Grants 
(HAG)

• $20 million for the Eviction Protection Grant Program 
(EPGP)

• At least $1.3 billion for HUD’s Tribal housing programs 
and $150 million Tribes with the greatest needs

Advocate for HUD to honor 2-year NOFO.
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https://nlihc.org/sites/default/files/Oppose-Dramatic-Cuts-to-Federal-Investments-in-Affordable-Housing-Toolkit_052725.pdf
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=8343595713-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-267412901
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=8343595713-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-267412901
https://endhomelessness.org/blog/ceo-corner-week-of-july-14/?utm_source=Master+Email+List&utm_campaign=8343595713-EMAIL_CAMPAIGN_2025_07_15_NOFO&utm_medium=email&utm_term=0_1cf64328bb-10558cb3a7-267412901


Advocacy (2)
• Call congressional members

•Use NLIHC’s Take Action page to 
make calls 

• Share stories of those impacted

• Learn about how to tell compelling 
stories
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https://p2a.co/nliqghj
https://nlihc.org/sites/default/files/Storytelling-August-Recess-Toolkit.pdf
https://nlihc.org/sites/default/files/Storytelling-August-Recess-Toolkit.pdf
https://nlihc.org/sites/default/files/Storytelling-August-Recess-Toolkit.pdf


CoC Policy Proposal
Proposal to change CAN policies:

Eliminate for Transitional Housing 
Projects: “Projects may serve only 
participants with income below 
30% of area median income 
(AMI).”
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2025 Renewal 
Evaluation 

DMHAS & CT 
BOS Participant 
Survey Results  
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CT BOS Participant 
Survey Results
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CT BOS Participant Survey Report

https://acrobat.adobe.com/id/urn:aaid:sc:US:3ad6dd1a-1079-4357-ac01-e262ee5f7cab


28

n=1235
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n=1235
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n=1235
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These are the Services I Need but I Don't Receive

N=1235



DMHAS Participant Survey Results
DMHAS Survey Report
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https://acrobat.adobe.com/id/urn:aaid:sc:US:376fe1a1-f4c0-4a0b-91c5-691f529a5825
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Discussions

• Introduce yourself, your role, and how long 
you have been attending Steering 
Committee meetings

• Discussion for today:  
◦ What results are most meaningful to 

you?
◦ What might be done to achieve even 

greater participant satisfaction?

• Please share suggestions in the chat or 
email to ctboscoc@gmail.com 

Reminders:  To join a group, accept the 
invitation. Any issues, return to the main 
session for assistance.  
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mailto:ctboscoc@gmail.com


Partner 
Announcements
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Other Business?
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Upcoming CT BOS SC Meetings

• August 15, 2025

• September 19, 2025

Zoom Info for all SC
 meetings: 
• Meeting link
• Meeting ID: 956 4487 

8479
• Password: 414595
• Call-in number: 
 646-876-9923 
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• October 17, 2025

• November 21, 2025

• December 19, 2025

Meetings are from 11:00-12:30 unless otherwise noted

• January 16, 2026

• February 20, 2026

• March 20, 2026 

• April 17, 2026

• May 15, 2026

• June 12, 2026 

https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09
https://us02web.zoom.us/j/95644878479?pwd=Wm9hamJka2Z5V0xWVXlidFRCZHE1UT09


CT BOS Team (Housing Innovations)

CT BOS CoC

ctboscoc@gmail.com

Suzanne Wagner

swagner@housinginnovations.us 

Lauren Pareti

lpareti@housinginnovations.us 

Sara Zuiderveen 

saraz@housinginnovations.us

Shannon Quinn-Sheeran

shannon@housinginnovations.us

Myles Wensek

mylesw@housinginnovations.us 

Liz Isaacs

lisaacs@housinginnovations.us

mailto:ctboscoc@gmail.com
mailto:swagner@housinginnovations.us
mailto:lpareti@housinginnovations.us
mailto:mylesw@housinginnovations.us
mailto:episaf@comcast.net
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