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3/24/23 - 11:00 am – 1:00 pm

1. Welcome and Chairs Introductions



2. Guidelines for BOS Meetings 

3. Adopt February Steering Committee Meeting Minutes – minutes approved

4. Small Group Discussions: Focus on Unsheltered Homelessness 
· CT BOS was recently awarded $18.2M over three years to fund new projects, including $6.5M for street outreach projects in 5 CANs.
· Attendees discussed techniques in street outreach to unsheltered homeless people that are particularly effective.  Each group summarized their discussion in the chat.  Those summaries are included verbatim in the embedded document below.  


5. Announcements
· Connecticut Race Equity Network (CT REN)
· Group is putting together resources on discussions related to race and policies and procedures to advance equity.
· The group is conducting one training each quarter on topics such as advancing race equity and dismantling tokenism.
· REN will be conducting a workshop at the CCEH Annual Training Institute (ATI), 
· Upcoming CT BOS Webinars
· Participant Grievance Policies Training will be held on Tuesday, March 28, 10 a.m. - 11 a.m. Topics will include: CT BOS Grievance Process (Includes CAN Grievances); RRH Grievance Process; DMHAS Grievance Process and Grievance Rights Notification
· Eligibility Documentation Training will be held on Tuesday, April 4, 10 – 12.  Topics will include: HUD eligibility requirements for all CT BOS CoC & YHDP program types; documentation requirements; forms and resources and safety considerations
· Youth Steering Committee Community Representative Position 
· CT BOS has a Steering Committee Youth Community Representative (under the age of 25) Position Available.  To apply, complete the application and send to ctboscoc@gmail.com: BOS SC Youth Comm Rep Application	
· CT BOS New Project Request for Proposals
· BOS is accepting new project applications for the 2023 competition for CoC Bonus/Reallocation and for DV Bonus funds.  
· Allowable program models for CoC Bonus include: New Units of Permanent Supportive Housing (PSH) – Individuals Only (including youth); New Units of Rapid Rehousing (RRH) (including Diversion & Rapid Exit) for Individuals and Families (including youth); Services funds for PSH Projects with no dedicated service funds from any source; Services funds for CoC-funded PSH and RRH projects with services funding below $5,000 per household per year
· Allowable Program Models for DV Bonus include RRH & Joint Transitional/RRH (TH/RRH).
· Information on HUD requirements will not be fully available until the Notice of Funding Opportunity (NOFO) is released.
· Applications are submitted through Zengine (CT BOS online application portal).
· Last day to submit questions is 4/3/23 to enable compiling and posting responses.
· Instructions, Bidders’ Conference recording and other information can be found here: CT BOS Competition Website page
· Monthly Steering Committee Debrief Meetings 
· CSH/CLIP now offering a debrief meeting after each BOS Steering Committee (SC) meeting. All are welcome!  This meeting will provide intentional space used to answer questions and address comments made during the SC meeting. Meetings will be held the Tuesday after the SC mtg from 5-5:30pm. The first meeting will be held on 3/28 at 5pm.  Zoom Link to Meeting
· Renewal Evaluation Updates
· 2023 Renewal Evaluation scores were finalized in RED (Renewal Evaluation Database) & providers can access renewal evaluation reports for projects directly in RED.
· Projects dissatisfied with their score requested a score change using the “Change Request or Grievance” feature in RED.
· CT BOS team reviewed all change requests, made score adjustments, and notified providers of the outcome.
·  Any allowable score change requests that did not result in a score adjustment, were referred to the Grievance Committee. 
· Grievance Committee met on 3/23.
· The CT BOS team will notify providers when committee decisions are available for review in RED.
· Reminder – Updated Bill of Rights
· The CT BOS Applicant/Participant Bill of Rights has been updated and can be found on the CT BOS website: CT BOS Applicant/Participant Bill of RIghts
· Providers/CANs should be using the updated version.
6. Update and Reminder – BOS Steering Committee Elections
· There will be elections for two of the CT BOS SC Co-Chair positions and Community Representatives at the June 2023 SC mtg.
· Anyone interested in running to be a chair can review the information in this document:  Chairs Responsibilities
· More information on the elections and CAN Representative registration will be provided at the next meeting.
· CANS and agencies with Steering Committee representation are encouraged to appoint Latinx/BIPOC representatives.

7. Amendment to Governance Charter 
· Motion: To amend the BOS Governance Charter Steering Committee Member Selection Section to remove this language: “Community representatives may not be employed by any agency receiving CoC funds.” Motion passes.
· This change allows Community Representatives to pursue employment at CoC funded agencies without resigning from the Steering Committee.
· Conflict of Interest Policy and Code of Conduct requirements apply to all Steering Committee members, including Community Representatives.  For example Steering Committee members must disclose Conflicts of Interest and may not vote on any item that would create a conflict or appearance of a conflict.5

8. Bonus Points for New Projects 
1. Last month the Steering Committee voted on new project priorities for HUD CoC funding and discussed bonus points for scoring new project applications.  There are two proposed criteria for bonus points for applications submitted through the CT BOS new project competition: 
1. Bonus Points for CoC funded projects that currently have no designated services funding from any source.
Motion: To approve the bonus points noted above.  Motion passes.
2. Bonus Points for rental assistance (RA) projects that received CT DMHAS Homelessness to Housing (H2H) services funding (available to both lead agencies and sub-recipients but cannot have RA twice on same units)
· The Greater Hartford CAN raised the issue that this would be adding points for providers who might not have much competency in either the DMHAS H2H program or administering other rental assistance-based projects.  They also noted that it seems unusual to give bonus points to any provider because of a single program type that they run.  Central CAN also noted that giving the bonus points seems to bypass a fair and competitive process.
· It was noted that provider experience is scored as part of the application and applicants are required to provide a detailed description of the proposed project.
Motion: To approve the bonus points noted above.  Motion passes.

9. CT BOS Strategic Plan Status Update 
· At the February 2022 Semi-Annual meeting, BOS stakeholders provided input on strategic priorities.
· The Steering Committee reviewed the status of actions to advance these strategic priorities as outlined in this document:  Strategic Priorities Actions

10. HMIS and System Performance Measures Updates 
· Paul Schmitz and Rose Kelly from CCEH presented. See meeting slides for updates: Semi-annual Meeting Slides 3.24.23

11. Learning Management System (LMS)
· Tina Cormier, Nutmeg Consulting, presented on LMS. 
· The LMS will be the portal through which providers complete required HMIS training and gain access into HMIS.  Training will be available on demand, and the goal is to expedite providers getting access into Case Worthy via a self-paced training. More detailed trainings will be shorter, module-based and more targeted to different users’ needs. This is phase one of the project.
· The LMS is a subscription-based service, and Nutmeg is currently mapping out how the number of users will be managed.  At least initially, there will be no cost for providers.
· In phase two, CoC partner agencies may also opt to use the LMS to post training content and make it available to providers.
· The LMS vendor has been selected, and the content is currently being mapped out.
· The HMIS Steering Committee will determine the best method to incorporate provider input (e.g., user survey and tapping “super users”).
· LMS will go live on 7/1/23 with phase one HMIS content.  

12. Other Business
· An attendee requested a list of common acronyms used in the sector.
· A guide to acronyms was posted in the chat and is available here:  Supportive Housing Acronyms

13. Steering Committee Meeting Schedule 
· April 21, 2023; 11-12:30
· May 19, 2023; 11-12:30
· June 16, 2023; 11-12:30
· July 21, 2023; 11-12:30
· August 18, 2023; 11-12:30
· September 22, 2023; 11-12:30
· October 20, 2023; 11-12:30
· November 17, 2023; 11-12;30
· December 15, 2023; 11-12:30
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What techniques in Street Outreach you have found to be particularly effective in helping people who are unsheltered to get housing?   



· Soup Kitchen – place where people get basic needs met – helps to meet with people there – seems to be beneficial

· Finding people isn’t a challenge – resources are a challenge

· Person centered and flexible – allow people to try out different things – helping people to navigate different options

· Part time outreach doesn’t really work – need to be present so people can find you or to go out and look for people

· Different agencies working together as a team – meeting regularly, knowing all the same people – being able to talk as a group

· Robust team is best – can go out together, someone will connect differently with other people

· Being consistent and reliable to build rapport and trust 

· Providing for basic needs, food, clothing, hygiene supplies.

· Transportation to the apartments

· Places to shower so they can show up presentable.

· Have harm reduction conversations with individuals, schedule viewings early so they can show up presentable.

· Peer navigators to break down barriers and connect with people to help them be up front about their barriers so we can help remove them.  

· Employees with lived experience. 

· Encourage honestly with landlords.

· Incentives to Engage and build trust (coats, toiletries, socks, water, gift cards) 

· Meet people where they are literally and figuratively 

· Person-Centered Conversations about housing preferences

· Surveys to find out what PEUH need

· Masterleasing - having units ready and waiting for people.  Pay the non-profits to take this on.

· Have the outreach workers follow people into housing

· Providing folks with gift cards, food, clothing etc when visiting encampments.    Spending time at the local soup kitchen, warm hand-offs to next provider once the person is housed.

· Flexible hours - it can't be a 9 - 5 job

· more peer outreach staff in each region and how to build trust by meeting individual where they are and what they need. For example, how to partner with medical teams to engage and build trust

· Canvasing on off hours, including very early morning and late night. 

·  Being able to provide resources and basic needs to individuals encountered to build trust. 

· Building relationships with existing partners including the faith based community, harm reduction, and medical providers.

· Educating the community and business owners to try to remove the stigma associated with homelessness.

· Collaboration - all outreach teams come together weekly to discuss unsheltered persons; Keeping non-traditional hours - evenings and weekends; staff building trust w/clients; HUBs; open communication with agencies

· Building a relationship through trust.  Visiting early and late where we know folks are staying.  Establishing regular visiting hours so folks know where you are.  Having pre-inspected available apartments built through landlord engagement to show folks immediately.
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		CT BOS Semi-Annual Meeting 3.24.23

		Name (Original Name)

		Suzanne Wagner

		Liz Isaacs

		Liz Isaacs

		ACT Inc.

		ACT Inc.

		Lauren Pareti

		Lauren Pareti

		Tracy Samuel

		John Merz

		John Merz

		Alisa Lecours - Reliance Health

		Melissa Dz

		Teth

		Silvia Moscariello

		Luciana DeGray

		SSOMAROO-RODRIGUEZ

		Margaret Soussloff She/Her/Hers

		Tracy Samuel

		Megan Santiago

		Rebekah Lyas

		Jennifer Greer

		Manssour Hanne

		Deanna Bencivengo Chrysalis Center

		Alice Minervino

		Alice Minervino

		Mercedez Abney

		Raven Johnson

		Diane

		Don Vincent

		Brittney Gibson

		Kristina Dalao

		Tracy Samuel

		Elaine Matt BHcare# Inc.

		Gina

		Abbie Kelly

		Angie Caruso

		Agustin Lopez# MHC

		Sheryl  CHR

		Cathy Zeiner | YWCA Hartford Region

		Luciana DeGray| YWCA Hartford Region (Luciana DeGray)

		Brittney Gibson

		SSOMAROO-RODRIGUEZ

		Melissa Dzierlatka (Melissa Dz)

		Diane

		Tracy Samuel

		Jennifer Greer# CHR (Jennifer Greer)

		Mercedez Abney

		Megan Santiago

		Rebekah Lyas

		Regina Moller (Gina)

		Deanna Bencivengo Chrysalis Center

		Alisa Lecours - Reliance Health

		Tina Cormier

		Manssour Hanne

		Don Vincent

		Agustin Lopez# MHC

		Kristina Dalao

		Angie Caruso

		Silvia Moscariello

		Cathy Zeiner | YWCA Hartford Region

		Teth

		Margaret Soussloff She/Her/Hers

		Elaine Matt BHcare# Inc.

		Sonya Jelks

		Abbie Kelly

		Sheryl  CHR

		ptang

		Tina Cormier

		Randy Grant

		Rose Kelly (CCEH)

		Raven Johnson

		Peggy Miceli

		Ashley Hinman (CHD)

		Bobbi Jo Evans

		Kelly Fitzgerald

		Cathy Zall

		Caitlin Rose

		Kelly Craft

		Kara Zichichi

		Steve DiLella CT DOH (he/him/his)

		ELIJAH

		Amber Freeman (CT Coalition to End Homelessness)

		Lisa Callahan

		Robert Bongiolatti

		Sonia Brown

		Tallarital

		Cassandra Norfleet-Johnson

		Brooke Murphy (she/her)# HUD

		Myles Wensek

		Diane

		Kim Beach

		Kellie Robbins SVDM

		Amanda Gordon

		Nancy Cannavo

		Kelly Fitzgerald

		Crane W Cesario# CRMHC - DMHAS (Kasko)

		iPhone

		Kim Jakowski  WRCC

		Marie Paulemon

		Karen Futoma

		jim pettinelli# he# him

		Rebecca.Rioux-The Salvation Army

		Aleena Durant (she#her)

		Geri Harrison

		Cathleen Meaden

		Kathy Shaw

		Teth

		Leigh Shields-Church (CT Dept. of Housing)

		Brittney Gibson

		Crane W Cesario# CRMHC - DMHAS

		Peggy Miceli

		Mercedez Abney

		Cassandra Norfleet-Johnson

		Caitlin Rose

		Alisa Lecours - Reliance Health

		Agustin Lopez# MHC

		Melissa Dzierlatka

		Deanna Bencivengo Chrysalis Center

		Robert Bongiolatti

		Karen Futoma

		Tracy Samuel

		Silvia Moscariello

		Tina Cormier

		Alice Minervino

		jim pettinelli# he# him

		John Merz

		Jennifer Greer# CHR

		Bobbi Jo Evans

		Abbie Kelly

		Kellie Robbins SVDM

		Amanda Gordon

		Cathleen Meaden

		Cathy Zeiner | YWCA Hartford Region

		Liz Isaacs

		Kara Zichichi

		Rebecca.Rioux-The Salvation Army

		Kim Beach

		Cathy Zall

		Leigh Shields-Church (CT Dept. of Housing)

		Kim Jakowski  WRCC

		Angie Caruso

		Sheryl  CHR

		Amber Freeman

		Geri Harrison

		Rebekah Lyas

		Raven Johnson

		Kelly Fitzgerald

		Brooke Murphy (she/her)# HUD

		Luciana DeGray| YWCA Hartford Region

		Myles Wensek

		Tallarital

		ELIJAH

		Kelly Craft

		Aleena Durant (she#her)

		Steve DiLella CT DOH (he/him/his)

		Lisa Callahan

		Lauren Pareti

		Manssour Hanne

		Marie Paulemon

		iPhone

		Elaine Matt BHcare# Inc.

		Margaret Soussloff She/Her/Hers

		Megan Santiago

		Teth

		Sonia Brown

		ptang

		Nancy Cannavo

		Sonya Jelks

		Kristina Dalao

		Suzanne Wagner

		Sarah Szczebak | YWCA Hartford Region

		Kristin Rice

		Suzanne Wagner

		Judy Gough

		SSOMAROO-RODRIGUEZ

		Jessica Caraballo# SVDP (she# her# hers)

		Nadine Malone# Journey Home

		Sarah Szczebak | YWCA Hartford Region

		Beau (he/him)

		Kristin Rice

		Beau# DOH

		Katie Durand

		Regina Moller

		Silvia Moscariello

		Teth

		John Merz

		Luciana DeGray| YWCA Hartford Region

		Liz Isaacs

		Tina Cormier

		Paul Schmitz

		Creel

		Megan Santiago

		Kim Beach

		Melissa Dzierlatka

		iPhone

		Aleena Durant (she#her)

		Raven Johnson

		SSOMAROO-RODRIGUEZ

		Crane W Cesario# CRMHC - DMHAS

		Brittney Gibson

		Cathy Zall

		Lauren Pareti

		Alice Minervino

		Geri Harrison

		Mercedez Abney

		Tallarital

		Kellie Robbins SVDM

		Peggy Miceli

		Regina Moller

		Deanna Bencivengo Chrysalis Center

		Jennifer Greer# CHR

		ELIJAH

		Alisa Lecours - Reliance Health

		Kara Zichichi

		Manssour Hanne

		Myles Wensek

		Karen Futoma

		Abbie Kelly

		Kim Jakowski  WRCC

		Sarah Szczebak | YWCA Hartford Region

		Brooke Murphy (she/her)# HUD

		Amber Freeman

		Sonia Brown

		Steve DiLella CT DOH (he/him/his)

		Cathleen Meaden

		Robert Bongiolatti

		Cassandra Norfleet-Johnson

		jim pettinelli# he# him

		Kristina Dalao

		Elaine Matt BHcare# Inc.

		Angie Caruso

		Cathy Zeiner | YWCA Hartford Region

		Agustin Lopez# MHC

		Rebekah Lyas

		Margaret Soussloff She/Her/Hers

		Amanda Gordon

		Kelly Craft

		Lisa Callahan

		Tracy Samuel

		Bobbi Jo Evans

		Marie Paulemon

		ptang

		Leigh Shields-Church (CT Dept. of Housing)

		Sheryl  CHR

		Caitlin Rose

		Kelly Fitzgerald

		Nancy Cannavo

		Sonya Jelks

		Tina Ortiz

		Jessica Caraballo# SVDP (she# her# hers)

		Randy Grant

		SSOMAROO-RODRIGUEZ

		Ebony Beall

		Jennifer Paradis

		Raven Johnson

		Raven Johnson

		Anastacia

		Kristin Rice

		Brittney Gibson

		Rose Kelly (CCEH)

		Raven Johnson

		Ebony Beall

		Crane W Cesario CRMHC DMHAS (Kasko)

		iPhone

		Joe Linhart (he/him/his)

		Amie T

		Ebony Beall

		Kim Jakowski  WRCC

		Raven Johnson

		Jaime Parker
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