1) Describe your organization’s (and subrecipient(s) if applicable) experience in effectively utilizing federal funds and performing the activities proposed in the application.
DMHAS has a long 25+ year history of effectively utilizing federal funds & currently manages 51 CoC grants with 1750 PSH rental assistance units. DMHAS has received over $225M in CoC funds. DMHAS provides the match for projects using state funding of $22.9M in case management for HUD programs as well as other state (CT Housing Finance Agency) and private (Melville Charitable Trust) & many more resources to fund a variety of services.  Subrecipients have experience in obtaining matching & leveraging funds from a variety of sources. DMHAS has strong financial accounting system which has resulted in timely drawdowns in eLOCCS, limited monitoring findings, & timely resolution of findings. DMHAS has a long-standing history of assisting individuals to access both housing and support services. 100% of DMHAS & subrecipient PSH projects serve Dedicated Plus households. DMHAS and subrecipients participate in local Coordinated Access Networks prioritizing the highest need applicants. DMHAS & subrecipients have consistently demonstrated the ability to meet the housing & service needs of  households & to leverage mainstream resources as evidenced by outcome data.  DMHAS’s successful history of overseeing the timely start-up and monitoring of  PSH projects shows DMHAS is well-experienced to ensure continued efficient stewardship of federal funds 
2) Describe your organization’s (and subrecipient(s) if applicable) experience in leveraging Federal, State, local and private sector funds
DMHAS has received over $225M in CoC funds & has used that investment to leverage in other federal, state, local and private resources. DMHAS provides approximately $22.9M in funding for services to provide housing based case management. Many of these services are provided by subrecipients, private nonprofit providers or through the Local Mental Health Authorities (LMHAs). These supportive services funding resources have leveraged millions in federal funding for additional services, housing subsidies and capital development. For example, DMHAS and subrecipient previously leveraged $3.6 million in SAMHSA CABHI funds, $800,000 in SAMHSA PATH funds, and $3M in SAMHSA Transformation grant funds to provide PSH, peer and employment supports. DMHAS has leveraged 150 Housing Choice vouchers for PSH, worth approximately $1.5 M. DMHAS collaborates with ten state agencies, and private foundations to leverage resources for housing projects for homeless people statewide. DMHAS and subrecipient supplement HUD funds through tax credits, collaborations with the Connecticut Housing Finance Authority (CHFA) and Department of Housing to leverage development dollars. DMHAS has leveraged tax credits to create 334 units of PSH. DMHAS and subrecipient collaborate with the State Departments of Social Services & Housing to provide Rental Assistance (RAP) for CoC projects. DOH has provided approx. 1100 RAP subsidies for state funded PSH at a value of approx. $14 million. DMHAS has collaborated with these state and private agencies to develop the CT Collaborative on Re-Entry (CCR) Program, which provides rental assistance and support services to individuals who are homeless, disabled and have high rates of incarceration. DMHAS has also leveraged approximately $17.5 million to provide housing based case management and over $150 million in state general obligation or 501©3 bonds through CHFA to provide capital funding for the production of over 500 units of single site PSH. DMHAS and subrecipient also have a long-standing partnership resulting in significant private funds for homeless projects through the Melville Charitable Trust. Additionally, DMHAS is the primary provider of Medicaid funded behavioral health services in CT and has successfully managed hundreds of millions of dollars in Medicaid funding.  
3) Describe your organization’s (and subrecipient(s) if applicable) financial management structure.
DMHAS has been managing rental assistance for 30 years in collaboration with subrecipients. DMHAS has robust organization & management structures & has used internal/external coordination strategies to successfully manage over $225M in CoC funds and will use those structures to manage the proposed project. DMHAS has demonstrated effective management of funds, timely drawdowns in eLOCCS/submission of APRs, limited monitoring findings, efficient resolution of findings & and timely rent payment. The DMHAS Commissioner oversees all agency operations. The Statewide Services Division oversees all CoC projects, including ensuring timely project start-up, prompt apartment inspections, compliance with all HUD requirements, and subrecipient oversight. DMHAS’ Fiscal Unit manages accounting /contracting/payment functions, and a stand-alone auditing unit monitors contracts/payments to ensure funds are expended according to HUD requirements. The Assistant Chief of Fiscal Services Administration is responsible for fiscal management of the CoC projects, including timely rent payment/eLOCCS draw downs and subrecipient contracting. The Assistant Chief of Fiscal Services Administration reports to the Chief Financial Officer. DMHAS follows standard accounting procedures & has several layers of internal and external controls to ensure all financial transactions are accurate & compliant with standard accounting protocols/HUD requirements. DMHAS, as a state agency, uses the Oracle-based "Core-CT" accounting system.  CT state government has an integrated human resources, and financial system. DMHAS/sub-recipients are subject to independent monitoring to ensure compliance with all HUD programmatic and financial requirements. 

