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Agenda
• Welcome
• Timeline
• Shifts in HUD Policy Priorities
• Application Basics
• E-snaps Refresher with Content Tips
• Application Profile
• Project Applications
• Attachments

• Transitional Housing Project Type
• Questions
• Resources
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Timeline and 
Office Hours
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Wednesday, July 1 | 10 – 11 AM: Office Hours (pending e-
snaps opening)

Monday, July 6: New Project Applications Due
Applicants complete project applications in eSNAPS
Export complete application including any attachments to PDF
Submit PDF in Zengine, Do not submit application in eSNAPS

Applications are reviewed & returned to applicants with 
any feedback 

Applicants revise and return within 3 business days.

Submit PDF in Zengine

Do not submit application in eSNAPS until instructed



HUD’s Goals & Objectives
Align applications with:

• Promoting Economic Self-Sufficiency

• Prioritizing Treatment and Recovery as Means to Self-Sufficiency. 

• Improving Outcomes 

➢ Reducing: Homelessness, Encampments, Length of Time Homeless, 

Returns to Homelessness; 

➢ Exits to Permanent Housing & Unsubsidized Housing; 

➢ Increasing Employment Income

• Ending the Crisis of Homelessness on Our Streets

• Advancing Public Safety for All

• Minimizing Trauma for Vulnerable Populations
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Service Participation Requirement

• HUD is prioritizing services participation 
requirements.

• To get full points on CoC application, all housing 
projects must certify that they require services 

• In January of this year, Steering Committee voted:

➢ All CoC-funded housing projects must require 
participation in supportive services as a 
condition of applying for new and renewal 
funding (except as prohibited by VAWA)

• CoC Sample Service Agreement
• Engagement Principles
• Implementing Trauma-Informed 

and Client-Centered Service 
Requirements

https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Updated.docx
https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Updated.docx
https://acrobat.adobe.com/id/urn:aaid:sc:us:ad83087e-9ee8-400a-880b-8a62c0b5b2cc
https://acrobat.adobe.com/id/urn:aaid:sc:us:ad83087e-9ee8-400a-880b-8a62c0b5b2cc
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0
https://www.dropbox.com/scl/fi/6jb643jssd0mg2vtsck68/Service_Participation_Requirement_Recs-v2.docx?rlkey=sxx8ezhuovwu159b6kpqdm0jr&dl=0


Awaiting More 
Information from HUD
• eSNAPS not open

• Detailed New Project Instructions not 
posted

• Watch email for information on any 
key changes to information in these 
slides.
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Application 
Basics
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https://www.dropbox.com/scl/fi/gmm5pef2v8wicchn43hu1/FY-2024-CoC-NEW-Application-Detailed-Instructions-7-31-2024.pdf?rlkey=kg9kp1fklixd0qyfyhat5ttv4&dl=0
https://www.dropbox.com/scl/fi/gmm5pef2v8wicchn43hu1/FY-2024-CoC-NEW-Application-Detailed-Instructions-7-31-2024.pdf?rlkey=kg9kp1fklixd0qyfyhat5ttv4&dl=0


New Project Threshold Review
HUD may allow fixing technical errors.
• Timely Submission
• Complete Application from an Eligible Applicant
• Threshold Criteria: Pass/Fail
• Demonstrated capacity & experience to carry out project & administer 

funds
• Serves eligible population
• Participate in HMIS/Comparable Database
• Certify to statements on upcoming page
• HUD reserves right to evaluate eligibility of applicants to ensure ability to 

adequately manage federal awards &  comply with all applicable laws. 
Note: All costs assessed for reasonableness
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Certifications Required
• Applicant will not:

• Engage in illegal racial discrimination

• Operate drug injection sites or "safe consumption 

sites”

• Knowingly permit the use or distribution of illicit drugs 

on property under their control 

• Knowingly distribute drug paraphernalia – examples:

➢ Syringe distribution/exchange 

➢ Safer Crack Cocaine/methamphetamine smoking kits
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Grant Types
• Upcoming slides will walk through steps to create 

and complete the New Project application for: 

o Approximately 7 new TH Interim Housing 

o Approximately 20 grants will transition from RRH 
or Joint TH/RRH to TH

o 2 DV Bonus TH 

o PSH Services SSO grant(s) – DMHAS is applicant

• New Project Name & Total Funds

11

https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx
https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx


E-snaps 
Refresher
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What is E-snaps?

• e-snaps - electronic platform to submit 
applications during annual competition under the 
Continuum of Care (CoC) Notice of Funding 
Opportunity (NOFO) 

• In e-snaps
• Homeless Assistance Providers complete the 

project applicant’s Applicant Profile and 
submit one or more project applications. 

https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/
https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/
https://www.hudexchange.info/resource/6170/esnaps-101-toolkit/


Getting Started in E-snaps
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If new to e-snaps, must 
create profile (requires  
username, valid email, 
and password)

From left-hand menu, choose 
“Applicant”, then click person 
icon for “Registrants.”  Click 
on paperclip to add 
registrants to organization’s e-
snaps account.

https://esnaps.hud.gov/grantium/frontOffice.jsf
https://esnaps.hud.gov/grantium/frontOffice.jsf
https://esnaps.hud.gov/grantium/frontOffice.jsf


Applicant Profile
AL L PROVIDE RS REVIEW
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Getting Started In E-snaps (2)
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Make sure you are linked to the grantee’s e-snaps account

• Project Applicant Profile Navigational Guide (hudexchange.info)

Start by clicking 
on ‘applicants’

https://files.hudexchange.info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf
https://files.hudexchange.info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf


RECOMMENDED: Add Myles Wensek at mylesw@housinginnovations.us as a user

17

E-snaps users

• Ensure 2 e-snaps users per 
agency and that both are 
familiar with the system and 
can step in as needed



Project Name
Use project name listed here for your project:

• New Project Names & Budget Totals

CRITICAL - Tied to Con Plan Certification 
Requirement
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https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx
https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx


Applicant Profile
Open & Review: All must update
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1. Click on 
Applicants

2. Click on orange 
folder to open 
applicant profile. All 
applicant profiles 
MUST be updated 
during competition 
period.

3. Click on Submission 
Summary

4. Click Edit to complete 
2880 and update profile



Applicant Profile
HUD Form 2880
Threshold Determination
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If applying for more 
than $200,000 in 
this NOFO must 
indicate ‘yes’

Amounts must be 
consistent with all 
project applications 
submitted under NOFO. 



Applicant Profile:  Indirect Costs
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Recording Slides – PDF

All recipients and subrecipients may elect to claim 
indirect costs

https://youtu.be/cZzqZkl4CAM
https://www.ctbos.org/wp-content/uploads/CT-BOS-Fiscal-Compliance-Admin-Indirect-Training-2026.pdf


Organizations with Approved NICRA
[Negotiated indirect cost rate agreement]
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• Must use negotiated rate - may not 

use de minimis.

• If a subrecipient, may charge indirect 

rate based on NICRA for their portion 

of grant.

• Attach approved NICRA  



Applicant Profile
Completion

• Review and Confirm that all information is up to date
• Contact information
• Applicant’s Congressional Districts
• HUD Form 2880
• Confirm that Code of Conduct is on file with HUD

• Nonprofit applicants must attach 501c3 to applicant 
profile

• After verifying all information is correct, go to 
Submission Summary page and click ‘complete’

• See BOS Renewal Webinar for more details on Code 
of Conduct

24

https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants
https://www.ctbos.org/wp-content/uploads/Renewal-App-Webinar-2026v3.pdf


New Project Applications

25
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Creating New Project Application

3. Click on New Project Application FY 2026 or 
YHDP Replacement Project for YHDP grants changing components. 
 1. Click on Funding 

Opportunity Registrations.

2. Confirm the correct 
Applicant listed in the field.

Complete section only once per applicant, regardless of number of 
renewal/transition applications applicant has

https://www.dropbox.com/scl/fi/gmm5pef2v8wicchn43hu1/FY-2024-CoC-NEW-Application-Detailed-Instructions-7-31-2024.pdf?rlkey=kg9kp1fklixd0qyfyhat5ttv4&dl=0


Create New Project

1. Click on 
Projects

2. Filter for correct project type, new project 
application 2026 or YHDP Replacement 
application 2026

3. Click paper with + icon - open new project screen

• Click save and next to save content and move forward. 

• If nothing to change, click next.



Create Project Screen

28

1. Name project here – using name at 
the link on slide 18



Begin Application
• Click Submissions > choose newly 

created & named app from menu

• Many initial screens are “certify” – 
e.g., lobbying, drug free workplace, 
etc.

• 1D – congressional districts: Next 
Slide

• Full app populates after SF-424 
completion

• Sample New Project Application

29

https://www.ctbos.org/wp-content/uploads/New-Project-Template-2026v3.pdf
https://www.ctbos.org/wp-content/uploads/New-Project-Template-2026v3.pdf


Congressional District & Dates
Move the correct 
Congressional District(s) 
for the project into the 
box on the right

Update the Start and End 
dates for new non-
transition projects to 
7/1/2027 – 6/30/2028. 
For transition grants, use 
same month/day as 
current grant – start in 
2027 and end in 2028



Narratives – 2B. Experience
Ensure applicants & subrecipients demonstrate capacity & experience to carry out 
project activities & administer funds

• Review & use prompts on the Sample New Project Template & instructions 
document. 

• Best Practices: 

• Include achievements for similar projects, e.g. 75% of participants exited to PH, 
50% increased employment income

• Include prior TH experience/success exiting participants w/in 24 months

• Include details of amounts and types of funds leveraged in past (see sample text)

• Include structures for ensuring programmatic & fiscal oversight, QA, & 
compliance

31

https://www.ctbos.org/wp-content/uploads/New-Project-Template-2026v3.pdf


3A. Project Detail

• Important – For each expiring grant listed - attach copy of FY2024 (for most) e-snaps project 
application(s) on Screen 7A

• 7b. Demonstrate a realistic plan to wind down old component and ramp up TH.
• Phasing out PH
• Protect PH tenants from homelessness – seek alternative housing
• Timeline for being fully operational as TH (must be w/in 12 months of transition grant 

start date)
• 8. Will funds replace state/local government funds (respond No)

32

Yes for Renewals 
Transitioning to TH. No 
for new CoC/DV Bonus



3B. Project Description 
Narratives

• Align narratives with HUD priorities 
• Make language adjustments to align with HUD’s 

policy priorities
• Describe service participation requirements
• Describe how project will 

1. Assess service needs 
2. Create a service plan for each participant
3. Provide individualized services resulting in 

engagement at least 20 hrs/week in 
services, activities or employment 
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https://www.dropbox.com/scl/fi/x9l5hd6cfaq2mzm44vpcf/Language_Adjustments_HUD_Policy_Priorities-v2.docx?rlkey=gsjb3ml2wwp5mkk0hpcp7f68w&e=1&dl=0
https://www.dropbox.com/scl/fi/x9l5hd6cfaq2mzm44vpcf/Language_Adjustments_HUD_Policy_Priorities-v2.docx?rlkey=gsjb3ml2wwp5mkk0hpcp7f68w&e=1&dl=0


3B. Project Description Narratives (2)
Describe how project will improve participant & CoC outcomes
o Increase employment income –demonstrate plan for at least 

50% exit with employment 
o Ensure exits to permanent housing –demonstrate plan for at 

least 50% exit to a positive destination
o Minimize length of time homeless (as short as possible; w/in 24 

months
o Support exits to unsubsidized housing
o Providing access to treatment & recovery as means to improve 

self-sufficiency
o Decrease unsheltered homelessness in CoC
o Improve public safety
o Provide Trauma-informed care
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4A. Supportive Services
Describe how participants will be assisted to obtain/maintain PH
• Describe your plan to help participants exit to PH w/in 24 mos.
• Prioritize self-sufficiency – including exits to non-subsidized PH
• Describe assistance with education, employment, training, & treatment to 

enable increases in earned income
Describe plan to coordinate & integrate w/mainstream health, social service, 
employment programs
• Include specific examples of local resources/partners – especially substance 

use and mental health treatment
• Describe how staff will assist with connections, applications, transportation as 

appropriate

35



4A – Supportive Services (SS)

• For Provider, “partner” must have a 
signed formal agreement or MOU
o If no formal agreement, respond 

“non-partner”
o If funds exist in SS budget for the 

line item – must say Recipient, 
sub-recipient or partner here.



4B Housing Type & Location
• Total units must match total households in  

5A. 

• Total beds must match total people in 5B. 
Subpopulations.

• Indicate maximum capacity at a point in time.

• Include units and beds directly supported by 
CoC Program funds
• 4. Geographic Area: Link to Geographic Area
• Select geographic area associated with address.

https://portal.ct.gov/-/media/opm/igpp/municipal-directories/municipalities-planning-region-cog.pdf


6A. Funding Request
6A. Funding Request
• 2. Type of funding project applying for in this competition? 

• Transition grants – Reallocation
• New TH grants from RFP – CoC Bonus
• New DV TH grants from RFP – DV Bonus

• 6. If awarded, requesting initial grant term of more than 12 
months?
• Transition grants – No
• Others – may request up to 18 months

38



6D – Match
• Must equal 25% of total assistance requested - excludes leasing costs

• EXAMPLE 1:  LEASING PROJECT
✓ $100K Leasing, $25K Operating, $25K Services, $15K Admin
✓ Match requirement: 25% of $65K=$16,250

• EXAMPLE 2:  RENTAL ASSISTANCE PROJECT
✓ $100K RA, $25K Services, $12.5K Admin
✓ Match requirement: 25% of $137.5K=$34,375

• Do not commit more than 25% - HUD monitors on entire amount

Third Party In-Kind Match –attach MOU confirming the commitment

More information - see HUD Exchange CoC Match

39

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-match/coc-match-overview/


7A. Attachments

40

Required:

• Non-profit documentation: for projects with 
non-profit sub-recipients

• Third party in-kind match commitment, if 
applicable

• Replacement reserve supporting 
documentation, if applicable

• Federally approved negotiated indirect cost 
rate approved agreement, if applicable

• YHDP Match Waiver Letter, if applicable

• Transition Grants: copy of most recently 
submitted project application



8B. Submission Summary
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Verify no 
sections are 
incomplete – 
will prevent 
submission in 
eSNAPS
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Review your application prior to 
submission
✓ Does Section 2B include all required information?  (slide 31)

✓ Did you correctly indicate whether this is a transition grant? (slide 32)

✓ Does 3B Project Description narrative align with HUD’s priorities & TH 
Quality Threshold requirements? (slides 9 & 33-34)

✓ Does Section 4A emphasize self-sufficiency, services to increase 
employment income, and linkages to SUD and mental health 
treatment? (slide 36)

✓ Do units/beds in 4B match people households in 5A/5B? 



Review your application prior to 
submission (2)

• Did you request the correct funding type in 6A?  
(slide 38)

• Did you commit required match and not 
overcommit? (slide 39)

• Did you attach all required documents in 7A (slide 
40)

• Throughout the application is language aligned 
with HUD policy priorities? (slide 34).

• Are there any incomplete sections (slide 41)
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Transitional Housing

44



Opportunities – Transition Grants
• HUD considers Transition Grants to be new projects

• Can reconfigure the budget
✓ Add or Eliminate Budget Line Items

✓ Move funds among Budget Line Items

• Change number of households served – will need a transition plan for all 
existing PH tenants if reducing the number 

• Change type of households and/or subpopulations served

• Combine grants 
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Timeline –New Projects

• HUD opens Esnaps – TBA
• New project application due date in Zengine  - 7/6 or one week after 

esnaps opens (whichever is later)
• Applicants submit a new project application in Esnaps - TBA
• Awards announced December 2026
• Awarded grants start in CY2027 on day after renewal grant ends
• 12-month award
• PH project closed out by grant end date in CY 2028
• TH project renews in 2027 Competition
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What is Transitional Housing (TH)?
Time-limited program 
(HUD limit of 2 years 
w/up to 6 months of 

aftercare) 

Provides 
accommodations 

and services to help 
people access 

housing

Increase income, 
connections to 

housing, resources 
and skills for 

stability

Service Program
• Assertive engagement

• Recovery practice connected 
to program and participant 
goals

• “Environmentalize” housing

• Population-specific services 
– DV, Youth, Substance Use, 
Veterans, Working People etc. 

Use the Lease/ 
Occupancy 

Agreement to teach 
tenancy skills.  

Separate roles of 
case manager and 

rule enforcer.   
“Looks like housing”



TH Goals 
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• Goals: 
• Help make transition from homelessness to housing as quickly as 

possible
• Increase income and savings
• Teach skills to manage housing and resources
• Help achieve goals and develop new roles



TH Populations
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• Target Populations (in a life-stage transition)
• Youth/young adults
• People in recovery from substance use 
• Domestic violence survivors
• People exiting incarceration
• Recovery from medical condition
• People with serious mental illness – caveats
• Families – do not pathologize, focus on income, don’t provide unnecessary 

services
• Transitioning projects may shift populations over time through attrition. E.g.) as 

participants exit, take in the new population type.



Models of TH
◦ Single-Site/Congregate

◦ Semi-private rooms
◦ Private rooms/units
◦ Dormitory
◦ Sleeping cubicles
◦ If using RA unit must have bathroom & kitchen (or waiver)

◦ Scatter-Site
◦ Apartments/homes in the community
◦ Can be master-leased by agency – occupancy agreements 

with participants
◦ Individual leases w/sub-lease to participants - tenant can 

assume lease at end of the term 
◦ “Transition in Place”

50



Transitional Housing (TH) Specific 
Quality Threshold Review

New TH projects (including transition) need at least 6 of 8 points

• Will provide and/or partner to provide supportive services to assist 

participants to obtain/maintain housing (2 pts)

• Prior TH experience or success helping people exit homelessness w/in 24 mos. 

or have a plan to help exit w/in 24 mos.  (1 pt)

• Plan to ensure at least 50% exit to a positive destination and w/employment (1 

pt)

• Project supplemented w/other public/private resources (1 pt)

• Average cost/household is reasonable (1 pt)
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Transitional Housing (TH) Specific 
Quality Threshold Review (2)
• Describes how project will 1) assess service needs & 2) provide individualized 

services resulting in engagement at least 20 hrs/week in services, activities or 

employment (2 pts)

✓ EXAMPLES: Case management, counseling, treatment, volunteering, work 

therapy, education, job training, community-building activities, etc.

✓ Sample Service Schedule

• Create service plans for each participant, including:

✓ Services to be provided, when, how often, by whom

✓ Participant goals, strategies to achieve, target achievement dates

✓ Focus on improve health, wellness, housing stability, employment income, 

financial stability, self-sufficiency

52

https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&dl=0
https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&dl=0


Exclusions: 20- hour 
Service Requirement
o Exclusions:

▪ over age 62 

▪ People with a handicap or a 
developmental disability

▪ Definition is more restrictive than 
disability definition used for PSH

▪ Excludes people who qualify for 
PSH (e.g., some people with 
HIV/AIDS & some whose primary 
diagnosis is Substance Use 
Disorder)
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https://www.ecfr.gov/current/title-24/subtitle-A/part-8/subpart-A/section-8.3


Transition Grant Application – Type of 
New Project
• Recipient of the renewal being reallocated is the only eligible applicant

• Operating start date of transition project is day after the end of the grant term 
for the expiring renewal

• No lag time during which funding is not available. 

• For transition grants reallocated from more than one project, the operating 
start date of the transition grant is the day after the end of the earliest 
expiring grant term. 

• Transition grant required to fully transition to the new component by the end 
of the 1-year grant term; 18-month grant term disallowed 

• Amount requested cannot exceed Annual Renewal Amount (ARA) of 
reallocated grant(s)

54



HUD Performance Measures
• 50% exit with employment income

• 50% of exits are to permanent housing

• 20% of exits are to unsubsidized housing

• <8% Returns to homelessness in 2 years

• Reduce length of time homeless (TH counts 
as homeless)

55



PH Participant Eligibility for TH
• HUD expects grantees to assist PH tenants to exit to 

unassisted housing

• Pathways for current Permanent Housing (PH) 
participants to qualify for Transitional Housing (TH):

✓ Eligible Under Category 2 (Imminent Risk of 
Homelessness)

✓ Eligible Under Category 4 (Fleeing/Attempting to 
Flee DV)

• Stay tuned for training, tools and guidance - after CoC 
Competition ends.

• For more information see HUD Guidance: PH participant 
eligibility for TH
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https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf
https://www.hud.gov/sites/default/files/CPD/documents/CoC/PH-to-TH-guidance.pdf


Services in TH
◦ Housing-Focused Case Management 

➢Onsite in congregate

➢In units and/or central office in scatter-site

➢Best Practice: Housing Exit plan within 30 
days, updated monthly

◦ Assistance with increasing income

◦ Housing search 

◦ Tenancy, life and self-advocacy skills training 

◦ Transportation and Meals assistance
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Services in TH (2)
◦ Specialized services for the program’s target pop

◦ Partners/sub-recipients for specialized services – e.g., 
employment, health care, legal, psychiatry, tenancy skills 
training, etc.

◦ Agreements w/community-based providers for services 
to participants on site and/or off site/in the community

◦ Substance use treatment, mental health services, 
employment services, community colleges 

◦ Safety and security

◦ 24-hour on-site coverage in some single-site

◦ Cameras and/or after-hours number in scatter site

58
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Sample List of Services
◦ Assistance With Moving (connection to volunteers 

that assist with moving, one-time moving costs)

◦ Intensive Case Management (available during 
participation in the Program and six months after 
exiting the Program)

◦ Connection to Childcare and Parenting/Family 
Supports

◦ Education Services

◦ Employment Assistance and Job Training

◦ Food (monthly food boxes, purchasing of 
emergency food)

◦ Housing Search and Counseling Services (tenant 
counseling, landlord mediation, credit counseling, 
assistance with rental application fees)

◦ Connection to Legal Services

◦ Skills for Managing an apartment/home                       
and accessing resources

◦ Connection to Healthcare, Mental Health, & Substance 
Abuse

◦ Outreach (addressing urgent needs: meals, blankets, 
clothing, toiletries)

◦ Opportunities to Increase Social Networks 
(professional, informational, educational, hobbies, 
academic)

◦ Transportation (scheduled transportation options for 
medical appts., education, employment, or other 
reasonably expressed need)

◦ Utility Deposit Assistance (one-time utility deposits)

Link to Resident Handbook: Transitional-Housing-Handbook-MT-Action-Youth-Services 
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https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0
https://www.dropbox.com/scl/fi/0hs1abap8r5t9xgs3wb2v/Transitional-Housing-Handbook-MT-Action-Youth-Services.pdf?rlkey=rjlew7vqt612zxgghfpn8gqob&dl=0


Staffing 
Supportive Services

◦ Program Director/Coordinator

◦ Program Supervisor

◦ Case Managers: 

◦ Recommended caseload of  1:10 to 1:15

◦ Specialty Positions:

◦ Housing Navigator, Peer Specialist, Benefits Specialist, Employment Specialist, 
Nurse,  Counselor, Educational Liaison, Licensed Clinician   

Operating

◦ Facility Staff: Cleaning, maintenance, repairs; Apartment/unit turnover, minor repairs

◦ Security/Front Desk
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Budgeting for TH
Budget includes: 

◦ Housing: 

◦Leasing or Rental Assistance (RA) 
- Non-profits may not administer 
RA

◦Operating Costs alone or in 
combination with leasing, not RA

◦Security/residential staff, 
maintenance, repair etc. 



Budgeting for TH
Budget includes: 

◦ Supportive Services: Include enough to provide 20 hours/week service engagement.

◦ Description: provide sufficient description – staff titles & dedicated full-time 

equivalents (FTEs) + expense costs to operate services

◦ Program Director and CM Supervisor

◦ Case Managers: recommend 1:10 – 1:15 staffing & $50K minimum salary

◦ Specialty Service Staff – Housing Navigator, Peer Support, etc

◦ Costs of operating the service program

◦ Transitioning projects may reduce households and shift funds

◦ All costs will be assessed for reasonableness based on description

https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&dl=0


HUD Supportive Services: Eligible Budget  Activities*
•Legal services (§ 578.53(e)(9))

•Life skills training (§ 578.53(e)(10))

•Mental health services (§ 578.53(e)(11))

•Outpatient health services (§ 
578.53(e)(12))

•Outreach services (§ 578.53(e)(13))

•Substance abuse treatment services          
(§ 578.53(e)(14))

•Transportation (§ 578.53(e)(15))

•Utility deposits (§ 578.53(e)(16))

•Annual Assessment of Services                     
(§ 578.53(e)(1))

•Moving costs (§ 578.53(e)(2))

•Case management (§ 578.53(e)(3))

•Childcare (§ 578.53(e)(4))

•Education services (§ 578.53(e)(5))

•Employment assistance and job 
training      (§ 578.53(e)(6))

•Food (§ 578.53(e)(7))

•Housing search and counseling   

(§ 578.53(e)(8))
*If the supportive services are provided in a services facility not contained in a housing structure, the costs 

of day-to-day operation of the supportive service facility, including maintenance, repair, building security, 
furniture, utilities, and equipment are eligible as a supportive service cost (§ 578.53(a)).
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HUD Operating Costs: Eligible Budget Activities
• Furniture (office/apartment) that remains with the 

project. Mattresses are also eligible costs, even if they remain 
with the program participant (§ 578.55(b)(6))

• Equipment, including office equipment, appliances such as 
microwaves, refrigerators, stoves, washers and dryers, etc. that 
remain with the project (§ 578.55(b)(7))

• Staff time spent carrying out the above eligible operating 
activities that are part of the approved grant.

• The costs of maintenance and repair of housing not 
included in the lease (§ 578.55(b)(1))

• Property taxes and insurance (§ 578.55(b)(2))

• Scheduled payments to a reserve fund for the 
replacement of major buildings systems. 

• Major building systems include structural support, 
roofing, cladding, weatherproofing, plumbing, electrical, 
heating, ventilation, and air conditioning (§ 578.55(b)(3))

• Security for a housing program if more than 50 percent 
of the units or building area are CoC-funded                    
(§ 578.55(b)(4))

• Utilities including electricity, gas, heating oil or other 
heating/cooling costs, water, sewer, and trash removal   
(§ 578.55(b)(5))
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Non-profits 
may not 
administer 
RA in TH

• Option 1:  Use Leasing and Operating

✓ Consider including funding on operating 
maintenance and repair line to cover damages

• Option 2: Use RA and partner with an eligible RA 
administrator

✓ DOH is applicant 

▪ Cannot apply as transition grant – gap in funding

✓ Partner with a PHA to administer RA
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Lease/Occupancy Agreements & Contracts

Participants must have a lease, sublease 
or occupancy agreement:

➢ Initial term of at least one month

➢ Automatically renewable upon 
expiration, except by prior notice by 
either party

➢ A maximum term of 24 months

Service participation requirement must 
be codified in a written agreement.
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Applies to Projects with CoC 
Leasing Budget Line Item



Program Design Considerations 
◦ Program Model

◦ Site Based v Scatter site, target populations, capacity

◦ Goals and intended outcomes

◦ Property and Housing Plan

◦ Own, lease, develop

◦ Form of housing support – Rental Assistance, Leasing, Operating 

◦ Service Program Design

◦ Intended length of stay as brief as possible

◦ Staffing 

◦ Funding and Budget 

◦ Policies and Compliance

◦ Performance Monitoring
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Closing
◦ TH is an old model…….and it is new again

◦ Opportunity to do it better this time

◦ Natural conversion for RRH programs through Transition Grant process 

◦ Opportunity to make use of property

◦ For some people, these programs can fill a critical gap

◦ Ensure adequate services and focus on housing planning from day 1

◦ Make sure TH makes sense for the population and program goals

◦ All activities geared to housing
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Questions?
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HUD Guides and 
Resources

Project Applicant Profile Navigational Guide

How to Access Project Applications

•To be used to determine if application is already 
created and to determine what the renewal 
project will be named

How to complete HUD form 2880 in esnaps

YHDP Replacement and Reallocation Detailed 
Instructions

HUD New Project Detailed Instructions

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Project_Applicant_Profile_Nav_Guide_v2024.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Project_Applicant_Profile_Nav_Guide_v2024.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Accessing-the-FY-2023-Project-Application.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/Accessing-the-FY-2023-Project-Application.pdf
https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-in-e-snaps.pdf
https://files.hudexchange.info/resources/documents/How-to-Complete-the-HUD-Form-2880-in-e-snaps.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2024-YHDP-REPLACEMENT-Application-Detailed-Instructions.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY-2024-YHDP-REPLACEMENT-Application-Detailed-Instructions.pdf
https://www.dropbox.com/scl/fi/gmm5pef2v8wicchn43hu1/FY-2024-CoC-NEW-Application-Detailed-Instructions-7-31-2024.pdf?rlkey=kg9kp1fklixd0qyfyhat5ttv4&e=1&dl=0


Additional 
Resources

• 2026 NOFO - FAQs & Provider 
Updates

• Sample Weekly 20 Hour Service 
Offering

• Language Adjustments to Align 
with HUD Policy Priorities

• CoC Service Agreement

• List of New Projects
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https://www.dropbox.com/scl/fi/ccvmk1exmijpnemp26vyc/2026.06.22-NOFO-FAQ-DRAFT.docx?rlkey=pjto8uecjwjiwxzvrc07odtkk&st=hyo9smwk&dl=0
https://www.dropbox.com/scl/fi/ccvmk1exmijpnemp26vyc/2026.06.22-NOFO-FAQ-DRAFT.docx?rlkey=pjto8uecjwjiwxzvrc07odtkk&st=hyo9smwk&dl=0
https://www.dropbox.com/scl/fi/ccvmk1exmijpnemp26vyc/2026.06.22-NOFO-FAQ-DRAFT.docx?rlkey=pjto8uecjwjiwxzvrc07odtkk&st=hyo9smwk&dl=0
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https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&e=1&dl=0
https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&e=1&dl=0
https://www.dropbox.com/scl/fi/o945sk2ouy1ni0hovy9a8/Updated_Weekly_Schedule_20_Hours.xlsx?rlkey=rk4jf4ee4p320xvlk35qazjqa&e=1&dl=0
https://www.dropbox.com/scl/fi/x9l5hd6cfaq2mzm44vpcf/Language_Adjustments_HUD_Policy_Priorities-v2.docx?rlkey=gsjb3ml2wwp5mkk0hpcp7f68w&e=2&dl=0
https://www.dropbox.com/scl/fi/x9l5hd6cfaq2mzm44vpcf/Language_Adjustments_HUD_Policy_Priorities-v2.docx?rlkey=gsjb3ml2wwp5mkk0hpcp7f68w&e=2&dl=0
https://www.dropbox.com/scl/fi/x9l5hd6cfaq2mzm44vpcf/Language_Adjustments_HUD_Policy_Priorities-v2.docx?rlkey=gsjb3ml2wwp5mkk0hpcp7f68w&e=2&dl=0
https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Updated.docx
https://www.ctbos.org/wp-content/uploads/Coc-Service-Agreement_Updated.docx
https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx
https://www.ctbos.org/wp-content/uploads/New-Project-Names-Total-Funds-2026.xlsx


Contact us!

Liz Isaacs: 
 Lisaacs@housinginnovations.us, 917-449-3918

Shannon Quinn-Sheeran:  
Shannon@housinginnovations.us, 570-335-3022

Myles Wensek:  
MylesW@housinginnovations.us, 718-445-5834 or 646-
659-9938

ctboscoc@gmail.com
Use subject line “New Application Question(s)” for quicker 
turn-around.

mailto:Lisaacs@housinginnovations.us
mailto:Lisaacs@housinginnovations.us
mailto:Shannon@housinginnovations.us
mailto:Shannon@housinginnovations.us
mailto:MylesW@housinginnovations.us
mailto:ctboscoc@gmail.com
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